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SUBJECT

Proposed Motion 2018-0542 would express support for a regional planning effort to address the implementation of METRO CONNECTS, as well as the ongoing maintenance needs of King County's transportation infrastructure.

SUMMARY

METRO CONNECTS,[footnoteRef:1] the County’s adopted long-range transit service and capital plan, outlines a vision for a 70 percent increase in bus service hours by 2040, accompanied by significant capital investments in fleet, operating base capacity, passenger access and facilities, transit pathways and other needs. [1:  Ordinance 18449] 


The 2014 update to the Strategic Plan for Road Services[footnoteRef:2] and the final report of the Bridges and Roads Task Force[footnoteRef:3] identify ongoing maintenance needs for the unincorporated road system. [2:  Motion 14190]  [3:  https://www.kingcounty.gov/depts/transportation/roads/roads-task-force.aspx] 


Achieving the vision of METRO CONNECTS and addressing the ongoing maintenance needs of the county’s roads network will require regional collaboration and partnerships.

BACKGROUND 

History. In 2011, the Council adopted the King County Metro Strategic Plan for Public Transportation 2011-2021 and the King County Metro Service Guidelines.[footnoteRef:4] These policy documents incorporated recommendations that had been developed by a regional task force related to transparency and clarity, cost control, productivity, social equity, geographic value and sustainable funding for transit service. [4:  Ordinance 17143] 


Two years later, the Council adopted the 2013 update to the strategic plan and service guidelines.[footnoteRef:5] The strategic plan update included a new strategy[footnoteRef:6] that directed Metro to develop a long-range transit service and capital plan. [5:  Ordinance 17641]  [6:  Strategy 6.1.2] 


Following that policy guidance, in January 2017, the Council adopted METRO CONNECTS,[footnoteRef:7] a long-range transit service and capital plan. METRO CONNECTS outlines a vision for a 70 percent increase in bus service hours by 2040, accompanied by significant capital investments in fleet, operating base capacity, passenger access and facilities, transit pathways and other needs. [7:  Ordinance 18449] 


At the same time, King County was also evaluating ongoing maintenance needs for its network of roads and bridges. In July 2014, the Council approved the 2014 update to the Strategic Plan for Road Services.[footnoteRef:8] A year later, the Bridges and Roads Task Force, comprised of stakeholders from around the county, began meeting to recommend strategies to address the maintenance needs of the unincorporated road system to support transportation needs, economic development and quality of life. [8:  Motion 14190] 


Achieving the vision of METRO CONNECTS and addressing the ongoing maintenance needs of the county’s roads network will require regional collaboration and partnerships.

Proposed Motion 2018-0542. The proposed motion would call for a regional planning effort during 2019 to address the implementation of METRO CONNECTS, as well as the ongoing maintenance needs of King County's transportation infrastructure.

This regional planning effort would be initiated as follows:

· Metro will prepare updated information to supplement METRO CONNECTS to adjust for increased population growth, increasing regional congestion, inflation and construction costs, regional mobility needs and innovations in transportation;

· The executive will convene a Special Committee on Transportation that will consist of the executive and three members of the Council (the Chair of the Mobility Committee, the Chair of the Regional Transit Committee, and a third (unnamed in the motion) member. The Special Committee will develop a strategy to convene regional leaders to determine how to implement METRO CONNECTS and support the ongoing maintenance needs of the county’s transportation infrastructure.

· The Executive will provide a report to the Council by May 31, 2019.  

ANALYSIS

Proposed Motion 2018-0542 would initiate a regional planning process related to the implementation of METRO CONNECTS and the ongoing maintenance needs of the County’s road network. The proposed motion would not presuppose any outcome, but would rather leave the policy decisions to the Special Committee on Transportation, which would be comprised of the Executive and three Councilmembers; as well as to the regional leaders and stakeholders who would be engaged in the planning effort.

Metro staff have noted that implementing the tasks called for in this proposed motion, along with the tasks called in for Proposed Motion 2018-0543 (which calls for the development of a mobility policy framework), would require appropriation authority of $500,000: $300,000 for 1.0 TLT and $200,000 for consultant support. Because these two proposed motions are not part of the proposed 2019-2020 biennium budget, the proposed budget[footnoteRef:9] does not, at this time, contain that requested appropriation and position authority. [9:  Proposed Ordinance 2018-0465] 


ATTACHMENTS

1. Proposed Motion 2018-0542

INVITED

1. Rob Gannon, General Manager, Metro Transit
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