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Address		11410 NE 122nd Way, Kirkland, WA 98034
Sale Price		$32,630,000.00
Sale Area		2.63 acres with a 66,483 square foot building
Assessor's Parcel	389060-0010
Zoning		Totem Lake (TL 10A)
Council District	One
Funding Source	Crisis Care Centers Levy 
Template Status:    Negotiated Purchase Contract with buyer and seller approved changes.
Offer Expiration:	The package to the King County Council must be submitted by March 20, 2026, to allow for a 30-day review period which cannot end later than April 21, 2026. Any extension requests by the County would most likely have to be purchased from the seller.


Property Information

The building located at 11420 NE 122nd Way contains approximately 66,486 gross square feet and is situated on 2.63 acres. Originally constructed in 1990, the property underwent significant interior renovations in 2024. The site includes 164 dedicated parking stalls.  
Connections Kirkland occupies the first and second floors of the building. The third floor, totaling approximately 22,200 square feet, is currently vacant and in warm shell condition. 
The property is presently operated as a Crisis Care Center.
Context

Rationale for transaction:	The property has been operating as a Behavioral Health crisis care center since August 2024, providing 24/7 walk-in crisis stabilization and urgent behavioral health services to individuals in need. Acquisition of the property will ensure its long-term use as a crisis care center. County ownership will provide operational stability, protect the public investment made in the facility, and support continuity of care for the community it serves.   	

Policy considerations	:	With high demand for behavioral health services, the opportunity to ensure this facility’s long term continued operation supports the implementation and intent of the Crisis Care Centers Levy.

Political considerations:	The County has been working closely with the City of Kirkland in this acquisition effort. Since its opening in 2024, the facility has the broad support of a coalition of five North King County cities, including Bothell, Kenmore, Kirkland, Lake Forest Park, and Shoreline.

Community considerations:  Use of the facility is already permitted and is not expected to change. Current use is consistent with the underlying zoning.  

Fiscal considerations:	The contract purchase price for the property is $32,630,000. In addition, approximately $125,000 is budgeted to cover due diligence reports, closing costs, and associated internal labor expenses.

Kirkland Connections currently leases the property under the following terms:
	Current Lease Terms for Connections Kirkland

	Base Rent* (Monthly)
	$182,218.82

	Operating Expenses (Monthly)
	$13,592.00

	Real Estate Taxes (Monthly)
	$15,220.96

	
	

	Total Monthly Obligation
	$211,032.20

	Total Annual Obligation
	$2,532,386.40

	* The lease base rent will increase by three percent beginning each April 1 of the term.



The Crisis Care Levy funds all operational costs related to the lease. The existing lease term expires on March 31, 2039. Upon acquisition by the County, the current lease will be terminated and replaced with a Facility Use Agreement. Acceptance of the Facility Use Agreement is a contractual contingency and must occur within ten business days following the expiration of the 60-day due diligence period.

In addition to the real property, the acquisition will include two existing wireless communication leases with T-Mobile and AT&T. Projected 2026 revenue from these leases is approximately $65,000 annually.

Finally, the property is subject to an owner’s association, with current annual dues of approximately $8,235.07.
	
Other considerations:	Since its designation as one of the five regional Crisis Care Centers, the County has invested in capital improvements to the property, including construction of a dedicated youth treatment area, enhancements to the exterior intake facilities, and modernization of the building’s elevators. See the notification letter that accompanies this summary for a breakdown of capital improvement investments and associated costs.

CIP/operational impacts:	The property will be professionally managed by a specialized third-party provider, CBRE (Coldwell Banker Richard Ellis). Based on due diligence conducted in 2024, the building appears to be in good overall condition, with no significant capital expenditures anticipated in the near term. To confirm these findings, the County is currently undertaking a comprehensive building condition assessment as part of its due diligence package. The County has until April 7, 2026 to complete the diligence activities.

Change in property use: 	There is no change in use contemplated. The vacant third floor plans are not finalized but will be used in support of Behavioral Health operations.

SEPA Review Required yes/no:	No

Equity and Social Justice impact:	In accordance with Real Property Asset Management Plan (RAMP) policy, the Facilities Management Division and Department of Community and Human Services reviewed this acquisition for equity and social justice (ESJ) impacts. This purchase enables King County to continue to offer a crisis care center and a co-located mental health evaluation and treatment (E&T) facility at this location in the Totem Lake neighborhood of Kirkland. This acquisition is expected to positively impact low-income communities, communities or color, and limited English proficient communities by increasing access to crisis care services. The use has been in place since August of 2024.

Appraisal Process
Date of valuation:	March 3, 2025 
Appraised by:		McKee Appraisal
Appraisal factors:	Both the income and sale comparison approaches were utilized. 
Comps analysis:	In both approaches the appraiser utilized similar property sales and leases. 
Estimated FMV:	$32,500,000
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Reconciliation and Final Value Estimate

The values indicated by the approaches used in this report are as follows:

Sale Comparison Approach $32,500,000
Income Approach $31,300,000

Reconciliation s the process of assigning different weight or emphasis 1o sach of the
approaches to valuation used in the report to arrve at a final value estimate. The primary.
considerations are the reliability of the data and the applicabiltyof each method for valuing.
the particular property.

The Sale Comparison Approach is considered reliable due to the fairly recent transaction
dates and good confirmation of each sale. A wide variety of data was considered, and the
most relevant indications were selected for comparison and carefull analyzed. The sales
data nicely bracket the various physical, functional and locational elements of the subject
property, further adding to the reliabiliy of this Indication. Given that the subject has a
curtent PSAfor an owner-user, thisis considered a highly relevant approach.

I the Income Approach, we performed a direct capitalization analysis based on the
contract rental income. We carefull reviewed the exiting lease and also researched and
analyzed comparabe (ease rates in the market. Expenses at comparable properties were
examined in order to forecast operating expenses for the subject. We also rescarched
trends among capitalization rates n recent transactions of similar properties. The subject s
leased with 13 years remaining on the lease and the Income Approach s typically highly.
relevant for income-producing properties.

I this case, we consider the Sale Comparison Approach to be more relevant due to the
pending purchase of the subject by an owner-user. Our finalvalue estimate is:

Description Date of Value Value

Market Value March3,2026 32,500,000
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