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Metropolitan King County Council

Budget & Fiscal Management Committee

	Agenda Item No.:
	4
	
	Date:
	April 2, 2003

	Proposed No.:
	2003-0141
	
	Prepared By:
	David Layton


STAFF REPORT
SUBJECT:
A MOTION approving the $263 million Harborview Bond Program Initial Program Plan and authorizing release of $4.2 million appropriated in the 2003 Budget for schematic design. 

SUMMARY:


This is the third in a series of three committee meetings intended to provide an update on the status of the Harborview Bond Program in preparation for the motion to approve the Initial Program Plan.  Council approval of the Initial Program Plan is required in the management services agreement between the University of Washington, Harborview and King County.  This approval is also necessary for release of schematic design appropriation authority.  Previous committee briefings on the Harborview Bond Program occurred on February 26, 2003 and March 12, 2003.
BACKGROUND:
Harborview Medical Center (HMC) is a comprehensive health care facility owned by King County, governed by an appointed Board of Trustees and managed by the University of Washington.  Its primary mission is to provide high quality health care to the residents of this region, in particular to the indigent and underserved residents of King County.  Serving a four-state region, Harborview is home to the nationally renowned level-one trauma center and Medic One Emergency Response Unit.

On September 19, 2000, King County voters approved a $191 million bond funding to support facility improvements at Harborview.  The project includes:

· Seismic stabilization of the east wing inpatient facility.

· Elimination of two older buildings due to seismic risk.

· Construction of new facilities to house the displaced functions.

· Expanded critical care capacity

The voter approved bond funds combined with interest earnings and contributions from Harborview reserves bring the total project budget estimate to $263 million.

INITIAL PROGRAM PLAN:

The Management Agreement between University of Washington, Harborview and King County requires that the Project Manager submit an Initial Program Plan for Bond Oversight Committee approval and subsequent Council approval by motion (Attachment #1).  The Initial Program Plan is to include the following elements:

· A comprehensive program plan for each of the separate projects.

· A scope definition, phasing plan, schedule and budget for each of the separate projects.

· Design and construction contingencies for each of the separate projects.

· An overall project savings reserve account.

· An overall project schedule and cash flow.

A copy of the Initial Program Plan was approved by the Bond Oversight Committee on March 14, 2003 and is included as an attachment to the motion and is included in Attachment #2.

A technical amendment to the motion (Amendment A1) is included as Attachment #1 to the staff report. The effect of Amendment A1 is to add the Initial Program Plan as an attachment to the Motion.

PROJECT MONITORING REPORT:

A copy of the Project Monitoring Consultant (Vanir Construction Management Inc.) Phase II Report on the Initial Program Plan was completed on March 14, 2002 and is included in Attachment #3.

PROJECT STATUS:

A series of emerging project issues were presented at the February 26, 2003 and March 12, 2003 committee briefings.  A summary of these issues includes seismic design strategy, housing mitigation, contaminated soils, environmental design (LEED Certification), project cash flow & bond financing strategy, site amenities and the project phasing schedule.  A copy of the Project Monthly Report is included in Attachment #4 and project representatives are available to report on emerging status and to respond to member questions.
REASONABLENESS:  Approval of the Proposed Motion 2003-0141.1 appears to be reasonable based on the following:

· All management agreement deliverables are complete.

· Project scope, schedule & budget are within previously understood ranges.

· Bond Oversight Committee reviews the project monthly and has approved the Initial Program Plan.

· Independent monitoring consultant has reviewed the Initial Program Plan.

· The project team is exceptionally well qualified.

· Project risks are being managed.

· Project status reports are transmitted monthly.

· Budget & Fiscal Management Committee has received 3 project status briefings since February.

NEXT STEPS

· Potential approval today of the motion to approve the Initial Program Plan.

· Supplemental appropriation to be transmitted to council prior to June 2003 to give expenditure authority for Bond Project to cover project costs through the completion of Design Development Phase (i.e. March 2004 at Guaranteed Maximum Price (GMP)).

INVITED:

· Elise Chayet, Director Planning & Regulatory Affairs, Harborview Medical Center

· Jim Napolitano, DES, Facilities Management Division

· Doug Holen, University of Washington, Director Capital Projects South

· Troy Pyles, Vanir Construction Management Inc., Project Monitoring Consultant

ATTACHMENTS:
1. Amendment A1 to Proposed Motion 2003-0141.1
2. Proposed Motion 2003-0141.1

3. Vanir Construction Management Inc., Phase II Scope, Schedule & Budget Review

4. Bond Project Monthly Report – February 2003
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