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Budget & Fiscal Management Committee
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	Date:
	July 8, 2002
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	2002-0261
	
	Prepared By:
	Thomas Koney


REVISED
STAFF REPORT
SUBJECT:

AN ORDINANCE making supplemental budget appropriations and disappropriations from various capital funds and corresponding capital projects; and amending the 2002 Budget Ordinance.
Committee action summary:

The following chart compares the 2002 2nd Quarter Omnibus Capital Improvement Project Ordinance as transmitted and as amended and passed out of committee (all non Current Expense (CX) funds): 
	
	As transmitted
	As amended

	Supplementals
	$9,229,340
	$5,138,340

	Corrections
	$2,076,164
	$891,164

	Dis- and Re-appropriations
	($500,000)

$500,000
	($500,000)

$500,000

	Total
	$11,305,504
	$6,029,504


The committee removed the $3,966,000 appropriation request for the IBIS/Oracle computer system upgrade project while the Labor, Operations and Technology Committee and the Budget Committee review the executive proposed strategies for the restart of the Financial System Replacement Project.

The capital requests ($1,585,000) for the King County International Airport have also been removed from the proposed legislation.  As a result of the executive proposed legislation the Airport fund balance would have dropped to an estimated $1,231,582, over $700,000 below the target fund balance of $2,000,000.

BACKGROUND:
Two years ago, at the Council’s request, the Executive established a process to package adjustments to the adopted budget in omnibus ordinances that are transmitted quarterly.  This proposed ordinance is the 2nd Quarter Omnibus Ordinance for County capital budgets.  In addition to expenditure authority for unanticipated needs that usually appears in the omnibus ordinances, this 2nd quarter omnibus also includes technical corrections to the 2002 Adopted Budget and reprioritization of capital projects.  No FTE authority resides in capital funds.  
DETAIL:
Non-CX Supplementals


$9,229,340  

Several capital funds have received various grants and thus request additional appropriation authority to spend those funds on capital projects specified by the respective grants.  As excerpted from the executive transmittal letter this proposed legislation includes the following supplemental appropriations:

1% For Arts Sub-fund (Fund 3201) - $30,037  The request provides for appropriation authority for FEMA funding for the repair of art works damaged during the February 2001 Nisqually earthquake. 


SWM CIP Non Bond Sub-fund (Fund 3292) - $533,049  The following projects and amounts support the supplemental requests:

· KCD WRIA 7 Forum - $10,000  Provides additional appropriation authority to match grant award.

· KCD Snoqualmie - $60,000  Provides support of restoration work currently underway on the Chinook Bend Natural Area.  The property was donated by the Nestle Corporation for salmon habitat preservation and restoration.

· KCD Cedar/Lake Washington - $151,000  Provides funds for the Cedar River Opportunity Fund.  The intent of the fund is to provide financial support for restoration of floodplain buyouts and serve as a match for other revenues.

· KCD Green - $292,049  This grant provides the local match for the first year of a multi-year project in partnership with the U.S. Army Corps of Engineers and the local jurisdictions WRIA 9.  The project will begin the pre-construction engineering, design, and technical study work necessary for permitting and construction of the first 20 phase I projects of the Green/Duwamish Ecosystem Restoration Projects. This grant will provide the local match for the first year.

· SHRP - $20,000  The grant provides for the O'Hanley Small Habitat restoration project in the Rural Small Habitat Restoration Program.  The project is intended to enhance the fish and wildlife habitat.


Airport Construction (Fund 3380) - $400,000

· Facilities Inspection and Assessment - $100,000  The appropriation provides budget authority for a facilities inspection and maintenance assessment.

· Runway Overlay - $300,000  Provides for the use of fund balance made necessary by additional costs associated with an inability to finish the project before the start of the winter season last year.

Parks Acquisition (Fund 3402) - $8,010

· Ames Lake Purchase - $8,010  Part of the funding package for the Ames Lake project.

Open Space Projects (Fund 3521) - $1,117,000  Provides funding to close on two Open Space Habitat properties.  $650,000 will be used for the Ames Lake project and $150,000 for the Moss Lake acquisition project.  The additional appropriation authority, $317,000, provides for the purchase of the Nelson Bauer Property in the Lower Green Valley River Valley Agriculture Production District.

Open Space Non County Bond Projects -(Fund 3522) $3,135,461  Provides additional appropriation authority as a result of the receipt of five separate Conservation Futures/Salmon Recovery Funds/King Conservation District grants.  Funds will be used for those projects that have identified matching revenue sources.

Open Space Auburn (Fund 3541) - $64,454
· White River/Lakeland - $64,454  Provides funding for this Auburn project.  This action will appropriate the remaining balance in the fund and will allow closure of the fund after the final expenditure.
Open Space Des Moines (Fund 3545) - $6,708

· Des Moines Creek Trail - $6,708  Supports this project and facilitates eventual fund closure.

Open Space Sea Tac (Fund 3558) - $10,737
· North Sea Tac Park  - $10,737  Project support.

Agriculture (Fund 3840) - $190,000  

· Sammamish Valley APD - $190,000  Provides for the use of fund balance to close on a farmland acquisition in the Lower Green River Valley Agriculture Production District.

Farmland Preservation 96 Bond (Fund 3841) - $42,884  

· Lower Green APD - $42,884  Provides funding to close on a farmland acquisition in the Lower Green River Valley Agriculture Production District.

Transit and Wastewater Treatment (Funds 3641 and 4616) - $3,966,000 ( $3,691,000 in new appropriation authority ) These two funds are combining their resources through the use of fund balance and the reappropriation of funds to finance the IBIS system (Oracle Government Financial Applications) upgrade.  This action is in response to a 6/30/03 expiration date for vendor support to the existing IBIS software.  

Wastewater Treatment Fund (4616)  The legislation includes the disappropriation of $1,107,300 in budget authority from the Wastewater Treatment Division Financial System Replacement project and reappropriates a similar amount to the IBIS upgrade project.

Non-CX Corrections








$2,076,464  
Assignment of Project Numbers - The adopted budget included several projects with incorrect project numbers.  This ordinance will remove the appropriation authority from those incorrect project numbers and reinstate the budget authority to the correct projects.

Airport Construction Fund (3380)

Taxi A3 Construction - $1,185,000  The 2002 adopted budget cancelled this project which had also been cancelled in a 2001 supplemental ordinance.  The budget authority proposed in this ordinance corrects this error.  If approved, this budget authority will return the budget amount to zero as compared to the existing negative amount of $1,185,000. 

Parks Recreation and Open Space Fund (3160) - $49,649  Due to unanticipated costs this proposed budget authority is necessary to reverse a 2002 budget cancellation for the Farm Management Plan project (316901).

Wastewater Treatment Fund (4616) - $841,515  Additional budget authority is included in this supplemental to correct the amount proposed and approved in the 2002 Adopted Budget for project #423420 CP&S East Side Interceptor.  This project correction had been proposed in the Wastewater Treatment Division CIP Reallocation Report but was rejected by councilmembers in that process in favor of including it in this proposed legislation.
Disappropriation and Reappropriation








SWM CIP Non Bond Sub-fund (3292)  The Westhill Beacon project (#2C1406) will not be constructed and the funds ($141,151) are disappropriated and reappropriated to the Westhill drainage project (#0B405).  This reappropriation will provide funding for a variety of drainage projects in the Westhill community.

Conservation and Open Space Acquisition Fund (3151)  

· 315124 - Magnolia Dairy Farm Project ($500,000)  Will be cancelled by this legislation, with the funds reappropriated to the following projects:

· 315125 - Lower Green River APD:  $200,000  Allows for the acquisition of fee interest in the Nelson Bauer property.

· 315135 - Gracie Cole Addition:  $50,000  Allows for the acquisition of fee interest in Lake Forest Park.

· 315136 - Paramount Park Addition:  $50,000  Allows for the acquisition of fee interest in western undeveloped portions of Shoreline.

· 315137 - Swamp Creek Flood Reduction:  $100,000  Allows for the acquisition of fee interest in two parcels of land in Kenmore.

· 315138 Maury Island Nearshore Conservation:  $100,000  Provides for the acquisition of conservation easements along a 500' maine riparian buffer of a 275 acre parcel owned by Glacier Northwest.
ANALYSIS:
BFM staff have been reviewing the $3,966,000 Oracle computer system upgrade request with staff from the Labor, Operations and Technology Committee.  The proposed striking amendment removes the appropriation request for this project while the Labor, Operations and Technology Committee and the Budget Committee review the executive proposed strategies for the restart of the Financial System Replacement Project.
The capital requests for the King County International Airport have been removed from the proposed striking amendment.  As reported in the First Quarter Report, as a result of the executive proposed legislation the Airport fund balance would drop to an estimated $1,231,582, over $700,000 below the target fund balance of $2,000,000.
A total of $750,000 from four different sources is proposed in this legislation for the purchase of the Nelson/Bauer property in the Lower Green River Agricultural Production District (APD). The remaining funding for the project is expected as part of the executive proposed budget.  Similarly, $658,000 from two sources is proposed in this legislation to be combined with previously approved funding and executive proposed 2003 funding to complete the funding package. 
REASONABLENESS:

Committee adoption of the striking and title amendments would require the executive to bring the Oracle upgrade appropriation request and the Airport related capital appropriation requests back to the council for consideration at a later date.  Concerns over the relationship of the Oracle upgrade to the Financial System Replacement Project and the Airport financial plan argue for the exclusion of those items should the committee chose to act today.  As always, if committee members have specific questions or concerns staff will continue their analysis incorporating any direction from the Committee.  Council adoption of the proposed legislation with an understanding of how to proceed with the Oracle upgrade request and airport appropriation requests would be a reasonable business decision.

ATTACHMENTS:
1. Fiscal Notes and Financial Plans

2. Letter regarding WTD CIP Reallocation Report to Ron Sims from Larry Phillips and Julia Patterson dated June 4, 2002
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