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SUBJECT

Proposed Ordinance 2023-0273 would revise the due date for the updated Real Property Asset Management Plan (RAMP) from September 2023 to September 2025. 

SUMMARY

The Real Property Asset Management Plan (the RAMP) is a policy guidance document for the management of King County real property assets for which the Facilities Management Division (FMD) is responsible.  The document includes space standards, current and future space needs, and serves as a policy framework for county facility development and management. 

BACKGROUND 

King County Code previously required that the RAMP be adopted concurrently with the King County Comprehensive Plan.  In 2016, the King County Council adopted Ordinance 18428 which included an amendment that decoupled future RAMPs from the Comprehensive Plan.  In 2019, the council adopted Ordinance 19146 which moved language related to future RAMP updates from Title 20 of the King County Code (Planning) to Title 4 (Revenue and Financial Regulation).

Current King County Code requirements are as follows:

4.56.350 2019 real property asset management plan.  A.  The 2019 real property asset management plan, dated September 1, 2019, and consisting of real property asset management policies, practices and strategies, including planning policies, locations of county agencies and implementation plans, planned moves and references to King County space standards, is intended to implement the capital facilities element of the King County Comprehensive Plan.  The real property asset management plan dated September 1, 2019, shall guide facility planning processes, decisions and implementation.
          B.  The executive shall transmit to the council a proposed ordinance updating the real property asset management plan, including the current and future space needs and implementation plans of the real property asset management plan:
            1.  By the first business day in September of every fourth year, beginning 2023; or
            2.  Within ninety days of any significant change in the county's inventory, such as a move, sale, purchase or other change, affecting fifty thousand or more square feet of useable space.
          C.1.  The council may amend the executive's proposed real property asset management plan during the council's review.
            2.  The council may at any time introduce and adopt an ordinance to modify the policies within the real property asset management plan.  (Ord. 19146 § 92, 2020:  Ord. 19062 § 2, 2020:  Ord. 18428 § 2, 2016:  Ord. 17839 § 2, 2014:  Ord. 17171 § 2, 2011:  Ord. 15328 § 2, 2005:  Ord. 14515 § 1, 2002:  Ord. 10810 § 1, 1993:  Formerly K.C.C. 20.12.100).

The 2019 RAMP was approved by council via Ordinance 19062 on March 10, 2020.  It included five main sections:  1) Facility Management Policies; 2) Status of 2016 Policy Implementation Strategies; 3) New and Expanding Lines of Business; 4) Current Building Occupancy, Relocations and Reconfigurations; and 5) Long-Term Facility Planning Initiatives.

The 2019 RAMP Facility Management Policies were grouped under the following ten policy headings which were approved by the King County Real Estate and Major Project Oversight Committee (REMPOC):  
1. Real Property Asset Management Policies
2. Financial Policies
3. Building Operations and Maintenance Policies
4. Workspace Design Policies
5. Facility Location Policies
6. Building Design Policies
7. Disaster Preparedness and Security Planning
8. Leasehold Interests
9. Vacating Space in General Government Buildings
10. Surplus Personal Property.

Below each heading were detailed policies, totaling 52 in all, and their clarifying statements.   

According to the 2019 RAMP, this collection of policies “sets the direction for the management of real property assets,” ensuring that “real property asset [management] and workspace activities demonstrate sound stewardship and value to county operations.”  

The 2019 RAMP also included updates on the statuses of seven policy implementation strategies from the 2016 RAMP.  There was a discussion of work completed since 2016, current statuses, and work to be continued in 2020-2024 for each strategy.  In the New and Expanding Lines of Business section, FMD provided information on initiatives and lines of business that emerged after Council approved the 2016 RAMP.  The county’s space plan was detailed in the section on Current Building Occupancy, Relocations and Reconfigurations and included benchmarks, occupancy rates, and future plans for county-owned and leased buildings.  Finally, in the section on Long-Term Facility Planning Initiatives, FMD provided updates to initiatives from the 2016 RAMP, including work still do be done in 2020-2024, and added the following three initiatives for 2019: Downtown Facility Planning, Harborview Campus, and South County Facility Planning.  

ANALYSIS

The proposed ordinance would change the due date for the updated RAMP document from the first business day in September of every fourth year, beginning in 2023, to the first business day in September of every fourth year, beginning in 2025.  

Executive staff indicate that no work has yet begun on an update to the document and FMD plans to begin working on an update in early 2025 to meet the proposed due date change.  Executive staff further state that completion of the county’s Space Consolidation Project, updates to the Future of Work plans, and a better understanding of budget impacts on space use due to the general fund shortfall are needed before work on an updated document can begin.

Additionally, the county is currently in the process of developing an updated Civic Campus Plan that will likely impact the RAMP document.  In 2017, a consultant team and FMD began a four-phase planning effort that included the following:
· Phase I: Project Understanding/Data Gathering (2018)
· Phase II: Gap Analysis (2020)
· Phase III: Planning/Analysis (2019-2020)
· Phase IV: Master Plan Development and Actions (2020-ongoing)

This effort was interrupted by the COVID-19 pandemic and was reestablished in 2023 under the name King County Civic Campus Initiative.  There have been three meetings of the King County Civic Campus Initiative Government Partners group in 2023, which includes Councilmembers Dembowski and Von Reichbauer as members, as well as council policy staff.  The county has also convened an Advisory Group to “share their valuable opinions, exchange ideas, contribute their own unique viewpoints and help raise awareness about the project within their communities.”  Advisory Group members include representatives from the following organizations:
· Alliance for Pioneer Square
· Downtown Seattle Association
· Seattle Chinatown International District PDA
· Downtown Emergency Service Center
· Chief Seattle Club
· Urban League of Metropolitan Seattle
· Seattle/King County Coalition on Homelessness
· King County Coalition of Unions
· Washington State Bar Association
· SODO Business Improvement Area
· Nitze/Stagen

The most recent meeting of the Government Partners group took place on August 4, 2023, where attendees reviewed both a summary of Advisory Group recommendations to-date and the consultant team’s incorporation of those recommendations into urban planning strategies on the county’s downtown properties.  The Government Partners group also reviewed the consultant team’s further study of potential county facilities at the Atlantic/Central base site.

INVITED

· Anthony Wright, Director, Facilities Management Division, DES
· Dwight Dively, Director, Office of Performance, Strategy and Budget (PSB)

ATTACHMENTS

1. Proposed Ordinance 2023-0273
2. Transmittal Letter
3. Fiscal Note
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