Doors Open Implementation Plan Striking Amendment – Outline of Possible Concepts

	#
	Doors Open IP Section
	Location
	Potential Change
	Detail/ Draft language/ Notes

	Substantive Concepts

	1
	Executive Summary & New Section: Revenue Stabilization Reserve
	§1 & §2L
	Add "Doors Open revenue stabilization reserve"
	Initial amount of at least $6M from 2024 revenues but calculated after 2025 as 50% of projected admin. costs plus 5% of revenues (current 4Culture lodging tax reserve policy). Reserves may be used with 4Culture Board approval for prior approved grants when actual sales tax declines and OEFA forecast projects annual amount less than budgeted. Reserves must be allocated according to Doors Open ordinance percentages and all reserves must be encumbered by March 2031 unless tax is renewed.  

	2
	New Section: Doors Open Impact
	§2F
	Add a statement of desired impacts of the Doors Open program
	Impact statement is under development

	3
	Throughout and Criteria for Awarding Proceeds
	§2G
	Make adjustments to criteria for awarding proceeds
	Link the criteria for awarding proceeds to the impact statement (under development).  See staff report section on "Criteria for Awarding Proceeds"

	4
	New Section: Equity Priorities
	§2I
	Add subsection on Improving Cultural Experiences for People with Disabilities
	See staff report section on " Cultural Investments and Representation for People with Disabilities"

	5
	New Section: Application, Panel, Award, and Approval Process
	§2J
	Simplify grant application process
	Add that 4Culture commitments to continuous improvement of the grant application process including surveying applicants and adjusting processes based on feedback received.

	6
	New Section: Contract and Payment Processes
	§2K 
	Add that multi-year contracts will be structured to include annual adjustments based on inflation.
	

	7
	Leveraging 4Culture's Strengths: Established Engagement and Communications Channels
	§2GM 
	Add language clarifying grant timelines and award announcements. 

	See staff section on "Grant Cycle Timing"

	8
	Leveraging 4Culture's Strengths: Equity Priorities for Outreach, Engagement and Communications
	§2GM
	Add priority populations for engagement 
	Add LGBTQ+, the disability community, youth, and immigrant and refugee populations to the list of equity priorities for outreach, engagement, and communications.

	9
	Leveraging 4Culture's Strengths: Technical Assistance
	§2GM
	Add goals for technical assistance and outreach 
	"4Culture commits to removing linguistic, cultural, and procedural barriers in applying for Doors Open funding opportunities that organizations commonly face in successfully applying for government funding and will solicit community feedback for continued improvements and incorporate learnings from its broader community outreach and engagement efforts."

	10
	Support Network Consulting Roster
	§2HN
	Add specifications about allocations of consultant hours 
	"Cultural organizations will have access to a consultant roster and will receive an allocation of consultant hours based on their eligibility, with the intent that all grantee organizations will have the opportunity to access consultant services through the roster and that organizations are allotted an appropriate number of hours to meet their stated need. Organizations that choose not to use the entirety of their allotted consultant hours will agree to allow those hours to be allotted to other grantees requesting consultant time."

	11
	One-Time Operating Support Program Allocations & Outside of Seattle Program and Communities of Opportunity Program
	§4B & §6
	Define minimum of 25% outside of Seattle requirement as applying to "organizations, programs, and projects" outside of Seattle, rather than "organizations primarily located" outside of Seattle
	Currently defined in IP as cultural organizations with a primary location outside of Seattle.  This concept would allow programs and projects by Seattle-based organizations to be considered outside of Seattle if the program or project is located outside of Seattle.

	12
	Sustained Support Application, Panel, and Award Process
	§5A
	Move up Sustained Support award announcements to July
	"4Culture plans to announce awards prior to the end of July 2025 and will provide an on-ramp to new applicants for the duration of the cycle every fall (tentatively September). These are target timelines and 4Culture will have flexibility to adjust them to respond to unforeseen circumstances."

	13
	New: Sustained Support Emergency Operating Support
	§5A
	Add an emergency operating fund with a rolling application deadline 
	" In addition to the three-year operating support grants, 4Culture will provide one-time emergency operating support grants. An emergency is defined as a pressing situation that would cause a cultural organization to cease operations or to suffer severe economic consequences due to conditions outside of the applicant's control. These grants will utilize any unallocated operating support funding, awarded but unused operating support funding, or fund balance amounts that are above reserve requirements and eligible for operating support.

Emergency operating grants will have a rolling application cycle and review process. In addition to the existing application criteria for operating support, organizations must be able to demonstrate through the application process that the investment would result in the organization stabilizing and continuing to provide public benefits. Grants can only be used for operating support eligible expenses."

	14
	Public School Cultural Access Goals and Priorities for the Funding for Cultural Educations Programs 
	§5B
	Reduce barriers to accessing the Public School Access Program 
	See staff report section "Implementation of the Public School Access Program"

	15
	Building for Equity Application, Panel, and Award Process 
	§5D
	Allow for reimbursement of costs incurred up to 2 years prior to the application date and not prior to Jan. 1, 2024.
	See staff report section "Prior Capital Expenditures" for further discussion

	16
	Outside of Seattle Program and Communities of Opportunity Program
	§5G
	Define 4Culture's methodology for ensuring 10% and 25% requirements are met 
	"This 25% requirement will be applied to each Doors Open grant program, with each program and panel being directed to meet the minimum requirement in the grant award recommendations.  If a panel cannot meet the requirement during the panel process (for example there are no applicants from outside of Seattle or the award request is lower than the 25% set aside), the panel can then work with the Program Manager to reallocate the funds within the Outside of Seattle pool to other Doors Open programs to ensure that the overall minimum of 25% is met."

	17
	Measuring and Evaluating Doors Open Outcomes 
	§6
	Add a requirement for 4Culture to submit the evaluation framework for approval by the county council and RPC
	Legal review ongoing

	18
	Measuring and Evaluating Doors Open Outcomes
New subsection: Methodology for Assessment and Evaluation
	§6
	Add the assessment methodology table provided by 4Culture
	See Table 5 in the "Doors Open Assessment Report" section of the staff report for detail

	19
	Measuring and Evaluating Doors Open Outcomes Timeline for Assessment Report
	
	Change report delivery from 2029 
	Need policy direction on desired timing

	20
	Measuring and Evaluating Doors Open Outcomes
New Section: Annual Reporting
	§6
	Include performance measurement and annual reporting
	Legal review ongoing
"4Culture will incorporate updates on Doors Open in 4Culture's published annual report and budget report submitted to the Executive and King County Council through the duration of the Doors Open program.  4Culture's 2025 annual report will include a Doors Open performance measurement framework that includes overarching goals for the impact of the Doors Open program on King County's cultural landscape, as well as the measures 4Culture will use to determine whether the program is meeting those goals.  Beginning in 2026, 4Culture's annual report will include progress reports on the Doors Open program impact."

	21
	Measuring and Evaluating Doors Open Outcomes 
New Section: Annual Reporting
	§6
	Add specific annual reporting requirements
	Legal review ongoing
"4Culture's annual reporting will also show the breakdown of Doors Open funding, showing how funding was allocating according to Doors Open requirements, including the requirement that up to 25% of program funding be awarded to cultural programming and projects outside of Seattle and that 10% be awarded within Communities of Opportunity or to cultural organizations serving vulnerable populations.  In order to identify growth opportunities, the annual reports should also identify any areas of underspending due to unclaimed awards or lack of eligible programs and projects."

	22
	Separate ordinance to update the original Doors Open ordinance
	
	Increase by $10 million the amount available for 2024 one-time programs by changing the allocations of 2024 proceeds in the Doors Open Ord.
	- Currently up to 67% of 2024 proceeds is available for one-time operating and capital grants and the remaining 28% (after start-up and admin) is to be carried forward for the 2025-2031 programs
- 4Culture has expressed concerns about the timing of 2024 grant award decisions relative to this proposed change
- Would also lead to changes to the implementation plan under the Executive Summary, Plan on a Page, Doors Open Framework Overview, and One-Time Capital and Operating Grant Programs

	Clarifying and Technical Changes

	23
	Table of Contents
	
	Reconcile w/ changes
	

	24
	Executive Summary
	§1
	"increase access to cultural offerings for King County residents and visitors,"
	For consistency with Ord. 19710

	25
	Plan-on-a-Page
	
	Throughout the IP, change the title of the operating program to "Operating Support" rather than "Sustained Support" 
	For consistency with Ord. 19710

	26
	Introduction to Cultural Access Programs
	§2A
	"provide funding for … cultural organizations to provide increased public benefits."
	For consistency with RCW 36.160

	27
	Doors Open Framework Overview
	§2E
	Update sales tax revenue from March 2024 to August 2024 forecast
	

	28
	Doors Open Framework Overview
	§2E
	Add the DO ordinance definition of "vulnerable populations"
	

	29
	Doors Open Framework Overview
	§2E
	Clarify 4Culture's intention for a triennial (rather than biennial) application cycle for Sustained Support
	

	30
	Doors Open Framework Overview
	§2E
	Add detail about guidelines for eligible expenditures

	"Guidelines for eligible expenditures for each Doors Open program will be developed consistent with chapter 36.160 RCW, Ordinance 19710, and other applicable state and local laws, and will be provided in the announcement of each program, prior to the opening of the application, and will also be available in all materials and technical assistance made available during the open application period for each program."

	31
	New Section: Criteria for Awarding Proceeds
	§2G
	Add a section with the consolidated list of criteria and their definitions that are used in multiple programs for evaluating grant applications.
	

	32
	Doors Open Public Benefit Reporting Framework
	§2FH
	Move specifics about cultural organization's public benefit reporting from Operating Support section to this section and eliminate redundancies
	

	33
	Doors Open Public Benefit Reporting Framework
	§2FH
	Add: "4Culture will incorporate the Doors Open discernible public benefit categories and requirements into its established contracting process."
	Consistency with Ord. 19710

	34
	New Section: Equity Priorities
	§2I
	Add a new section describing 4Culture's equity investments
	Summarize 4Culture's current equity practices, which will be carried forward in Doors Open programs 

	35
	New Section: Equity Priorities
	§2I
	Move "Investments in Geographic Inclusion and Equity" from "Outside of Seattle Program and Communities of Opportunity Program" to this section
	

	36
	New Section: Application, Panel, Award, and Approval Process
	§2J
	Add a new section describing the common elements of 4Culture's application, panel, award, and approval process
	

	37
	New Section: Application, Panel, Award, and Approval Process
	§2J
	Clarify the role of the advisory committees in reviewing awards
	In response to questions

	38
	New Section: Contract and Payment Processes
	§2K 
	Move "Established Contract and Payment Processes" to a new stand-alone section
	

	39
	New Section: Contract and Payment Processes
	§2K 
	Add clarification that state law requires payments on reimbursement basis 
	To increase clarity


	40
	New Section: Contract and Payment Processes
	§2K 
	Add clarification that grantees can seek partial reimbursement throughout the award period 
	

	41
	Leveraging 4Culture's Strengths: Established Contract and Payment Processes
	§2GM
	Move to new "Contract and Payment Processes" section
	

	42
	Special Focus on Science and Technology Outreach
	§2IO
	Insert footnote with definition of Title I public school
	

	43
	Special Focus on Science and Technology Outreach
	§2IO
	Clarify the definition of pseudoscience
	

	44
	One-Time Capital Grant Program: Applications Process
	§4A
	Move "Program Criteria" under a separate heading
	For consistency

	45
	One-Time Capital Grant Program: Applications Process
	§4A 
	List DO ord. required criteria and criteria added by 4Culture
	For consistency with Ordinance 19710

	46
	One-Time Capital Grant Program: Panel Process
	§4A
	Combine with Application and Award process and delete redundancies
	

	47
	One-Time Capital Grant Program: Award and Approval Process
	§4A
	Move this information to combine with the information in the Application, Panel, Award, and Approval Overview section
	

	48
	One-Time Capital Grant Program: Contract and Payment Process
	§4A
	Move this information to combine with the information in the Contract and Payment Overview section
	

	49
	One-Time Operating Support Program Summary
	§4B
	Change "unrestricted funds" to "funds unrestricted to a specific purpose" and note the funds must be used according to DO requirements
	

	50
	One-Time Operating Support Program Summary
	§4B
	Add information about ineligible expenses  
	

	51
	One-Time Operating Support Program Allocations
	§4B
	Add "All eligible applicants will receive an award"
	To provide additional clarity about the grant program

	52
	One-Time Operating Support Program Allocations
	§4B
	Change "marginalized communities" to "vulnerable communities" 
	Consistency with Ord. 19710

	53
	One-Time Operating Support Application Process
	§4B
	Delete redundancies
	

	54
	One-Time Operating Support Program Criteria
	§4B
	List the DO required criteria and criteria added by 4Culture
	Consistency with Ord. 19710

	54
	One-Time Operating Support Program Criteria
	§4B
	Delete redundancies
	

	56
	One-Time Operating Support Panel Process
	§4B
	Delete redundancies
	

	57
	One-Time Operating Support Award and Approval Process
	§4B
	Delete redundancies
	

	58
	One-Time Operating Support Contract and Payment Process
	§4B
	Delete redundancies
	

	59
	Sustained Support Program and Allocation Summary
	§5A
	Change program name to "operating support" rather than "Sustained Support" and note that 4Culture intends to call it Sustained Support"
	Consistency with Ord. 19710

	60
	Sustained Support Program and Allocation Summary
	§5A
	Change "multi-year" grants to "three year grants"
	Clarifying with 4Culture's intent

	61
	Sustained Support Program and Allocation Summary
	§5A
	Change "unrestricted funds" to "funds unrestricted to a specific purpose" and note the funds must be used according to DO requirements
	

	62
	Sustained Support Application, Panel, and Award Process
	§5A
	Delete redundancies
	

	63
	Sustained Support Application, Panel, and Award Process
	§5A
	Add a clarification that all eligible applicants receive an award
	To provide additional clarity about the grant program

	64
	Sustained Support Public Benefit Reporting
	§5A
	Move to the Doors Open Public Benefit Reporting Framework section
	Avoid redundancy

	65
	Public School Cultural Access Program Summary
	§5B
	Include "historic preservation" as one of the cultural disciplines in the program throughout section
	Clarifying 4Culture's intent

	66
	Public School Cultural Access Program Summary
	§5B
	Remove first person phrasing in the goals and values lists
	

	67
	Public School Cultural Access Goals and Priorities for the Cultural Educations Programs Roster
	§5B
	Replace "cultural partner" with "cultural organization" or "cultural organization school partner" throughout section
	Consistency with Ord. 19710

	68
	Public School Cultural Access Goals and Priorities for the Funding for Cultural Educations Programs 
	§5B
	Replace "partnership" with "MOU scope of work"


	Consistency

	69
	Public School Cultural Access Goals and Priorities for the Funding for Cultural Educations Programs 
	§5B
	Under the process description, add that technical assistance from 4Culture is available for schools and cultural organization matchmaking and MOU completion.
	Update provided by 4Culture

	70
	Public School Cultural Access Goals and Priorities for Funding Public School Transportation
	§5B
	Clarify which school districts and schools would be prioritized for transportation funding

	Correct error

	71
	Public Free Access Program and Allocation Summary
	§5C
	Remove references to "visitors" as beneficiaries of the program
	

	72
	Public Free Access Program Application, Panel, and Award Process 
	§5C
	Delete redundancies


	

	73
	Public Free Access Program Application, Panel, and Award Process 
	§5C
	Clarify that the equity investment increase can only be used to support free and reduced cost programming
	Consistency with Ord. 19710

	74
	Building for Equity Program and Allocation Summary
	§5D
	Add a strategy to "foster equitable development throughout all corners of King County"

	Update provided by 4Culture

	75
	Building for Equity Program and Allocation Summary
	§5D
	List and define the five Building for Equity programs
	Provide additional clarity about the program

	76
	Building for Equity Program Criteria
	§5D
	Add a new grant category "Anchoring Community" for facility projects with budgets over $10 million
	Update provided by 4Culture

	77
	Building for Equity Program Criteria
	§5D
	Rebrand "Capacity Building" category as "Project Development"
	Update provided by 4Culture

	78
	Building for Equity Program Criteria
	§5D
	Add detail about the Native Advisory Council
	Additional clarity

	79
	Building for Equity Application, Panel, and Award Process 
	§5D
	Delete redundancies

	

	80
	Building for Equity Public Benefit Reporting
	§5D
	In place of the requirement to contribute 6 hours to the Building for Equity Program, Anchoring Community grantees will participate in an equitable development cohort
	Update provided by 4Culture

	81
	Countywide Initiatives Program and Allocation Summary
	§5E
	Clarify that funding supports "cultural organizations that provide field services"
	Consistency with Ord. 19710

	82
	Countywide Initiatives Program and Allocation Summary
	§5E
	Add that 4Culture will develop a cultural support roster to connect cultural practitioners to services
	Update provided by 4Culture

	83
	Countywide Initiatives Application, Panel, and Award Process
	§5E
	Delete redundancies
	

	84
	Launch Program Criteria
	§5F
	Clarify that cultural organizations that do not have 501c3 status must have a fiscal sponsor cultural org to be eligible (legal)
	

	85
	Launch Application, Panel, and Award Process
	§5F
	Delete redundancies
	

	86
	Outside of Seattle Program and Communities of Opportunity Program
	§5G
	Move "Investments in Geographic Inclusion and Equity" to Equity Priorities section
	

	87
	Measuring and Evaluating Doors Open Outcomes 
	§6
	Update hiring status of Evaluation Manager and state that 4Culture is developing a results-based accountability evaluation framework
	Update provided by 4Culture

	88
	Appendices
	§7
	Add Science Advisory Committee membership
	Update from 4Culture

	
	Throughout
	
	Fix typos and grammar errors and clarify language
	


  
