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March 6, 2008
The Honorable Julia Patterson
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Patterson:

Enclosed for your information is an update to the Executive Summary of the 2006 - 2007 Space Plan as well as a proposed ordinance adopting the Space Plan.  Please insert this update into your copy of the 2006 – 2007 Space Plan.  This update, along with the existing Space Plan that was previously transmitted to you,  serves as our 2008 Space Plan in order to  formally comply with the March 1, 2008 due date in the King County Code.  This approach seems most appropriate given that the 2006-2007 Space Plan transmittal occurred only this past December and there are many ongoing facilities planning efforts, including the criminal justice facilities master plans and the evaluation of the proposal to redevelop the County Administration Building site.
In this context, it is also important to recognize the limited role of the county Space Plan; it is but one component of a complicated, comprehensive capital planning strategy currently underway.  It has not historically been utilized to provide an overarching structure to make strategic decisions about specialized county facilities.  Other planning efforts, such as facility master plans and evaluation of the redevelopment of the King County Administration Building site, will be included in a comprehensive, strategic capital planning effort. 
The Space Plan template has been supplemented by referencing the operational and facilities master plan efforts (OMPs/FMPs) in process, acknowledging that the outcomes of those processes would result in parallel space-related recommendations.  The large scope of the OMP/FMP processes occurring contemporaneously with the development of 2006-2007 Space Plan brought these specialty needs to the forefront, rendering preparation of the Space Plan very much secondary.  The transmittal of the 2006-2007 Space Plan was accordingly delayed.  Any updates to that Plan (or the current transmittal) are necessarily limited and do not address many of the strategic facilities issues being studied presented by the major OMPs/FMPs recently completed and in progress.
Moreover, the current Space Plan is limited and subject to change due to the significant facility planning initiatives that are currently underway.  As you know, my staff is undertaking a comprehensive planning approach in integrating overall space and service needs with the criminal justice OMPs in its current Integrated Criminal Justice (CJ) FMP.  The Facilities Management Division (FMD) is working in partnership with the Superior Court, District Court, Sheriff’s Office, and the Department of Adult and Juvenile Detention (DAJD), as well as and other criminal justice stakeholders (such as the Prosecuting Attorney’s Office, the Office of Public Defense, and the Department of Judicial Administration), to coordinate the planning effort, identify varying operational needs, and ways to reduce costs by co-locating functions.  This presents a myriad of significant challenges: overall need and sequencing for jail expansion, operational priorities for Superior and District courts, Sheriff’s Office space needs, such as relocation of the Criminal Investigations Division (CID) from the Maleng Regional Justice Center to downtown, space planning for future expansion of Community 
Corrections – the list is very lengthy.  The subtext of this work is the development of a cohesive overall plan synchronizing the capital facilities options for all these services in an integrated criminal justice strategic plan.

In relation to this effort, I am considering renewing my request for financial support for the Integrated Criminal Justice Facilities Master Plan (Integrated CJ FMP) planning effort.  This request was originally included in the Fourth Quarter omnibus package submitted last year.
Another significant effort that is underway is the feasibility study regarding a redevelopment of the existing King County Administration Building site.  Such a development might allow for the cost effective consolidation of county services and departments into a centralized county campus.  We are continuing our work with the potential developer and hope to report to council in coming weeks on the status and feasibility of the project.

The proposed new county administration building has become a potentially significant piece to meeting the criminal justice needs of the county.  Initial cost estimates for criminal justice needs are significant – in the hundreds of millions of dollars.  A new county administration building could provide a cost effective means to accommodate some of the new operations envisioned in the Targeted Superior Court OMP and the Integrated CJ FMP, as well as space for those criminal justice programs displaced from current locations by consolidation.  It is critical to underscore the relationship between both planning efforts.  We will not know whether we can support or afford the criminal justice program needs in the near term without a parallel pre-development study of a new county administration building. 
The transmittals to come will delineate the specifics of the Integrated CJ FMP and new county administration building planning efforts.  It is my intent to evaluate all of these planning efforts, including the Space Plan, in a comprehensive, strategic manner.  Your continued support is appreciated and will allow us to continue to complete and coordinate these important planning efforts.

If you have any question about the enclosed Space Plan, please contact Kathy Brown, Director of the Facilities Management Division, at 206-296-0631.
Sincerely,
Ron Sims

King County Executive
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