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Metropolitan King County Council
Law, Justice, and Emergency Management Committee



STAFF REPORT

	Agenda Item:
	4
	Name:
	Nick Wagner

	Proposed No.:
	2015-0308
	Date:
	August 25, 2015



SUBJECT
Approval of a collective bargaining agreement with the King County Regional AFIS Guild covering employees in the King County Sheriff’s Office.
SUMMARY
Proposed Ordinance 2015-0308 (Att. 1) would approve a collective bargaining agreement (CBA) with the King County Regional AFIS Guild (KCRAG) covering about 65 employees in the regional Automated Fingerprint Identification System (AFIS) Program. They provide centralized, cost-effective fingerprint services to the Sheriff’s Office, its contract agencies, and other police departments in King County.
The CBA covers the period from the date when the CBA is approved by ordinance through December 31, 2016, except that the cost-of-living adjustment for 2015 will be retroactive to January 1, 2015.
Although the new CBA contains extensive changes from the CBA that formerly covered this bargaining unit, the vast majority of the changes are limited to: clarifying the previous CBA, bringing the agreement into compliance with applicable law, improving the consistency of the CBA language with other county CBAs, and codifying current practice. The most notable substantive changes are:
Cost-of-living adjustments (COLAs) of 2.00% for 2015 and 2.25% for 2016, which are the same as the COLAs provided for in a 2014 memorandum of agreement (MOA) between the County and the King County Coalition of Unions (the Coalition), which the Council approved by Ordinance 17916 in 2014;
Premium pay of $40 per month for employees who maintain Crime Scene Certification and $20 per day for employees who are on standby status; 
Reimbursement of employees’ annual dues for membership in the International Association for Identification[footnoteRef:1] (IAI); [1:  According to its website (https://www.theiai.org/about/index.php), the IAI has “over 6,500 members from 77 countries” and is “the oldest and largest forensic science/identification association in the world.”] 

A new process that facilitates communication and collaboration between labor and management about work procedures, including productivity standards, without expanding the scope of mandatory bargaining; and
A new procedure for employee appeal of performance evaluations.
BACKGROUND
This bargaining unit used to be part of a larger bargaining unit represented by the Public Safety Employees Union, but at the bargaining unit’s request it was certified by the Public Employment Relations Commission (PERC) in 2013 as a separate bargaining unit, which is represented by KCRAG.[footnoteRef:2] [2:  See PERC Decision 11697 (PECB 2013).] 

ANALYSIS
The most notable new provisions in the new CBA are:
COLAs
Section 7.1 of the new CBA (Att. 1-A, p. 12) provides for COLAs of 2.00% for 2015 and 2.25% for 2016, which are the same as the COLAs provided for in the 2014 Coalition MOA, which the Council approved by Ordinance 17916 on November 10, 2014, though KCRAG was not a signatory to the Coalition MOA;
Premium pay
Sections 7.10 and 7.13 of the new CBA (Att. 1-A, pp. 16-17) provide for premium pay of $40 per month for employees who maintain Crime Scene Certification[footnoteRef:3] and $20 per day for employees who are on standby status. The Sheriff’s Office considers certification to provide extra assurance of competency, to enhance the credentials of an employee who is testifying in court or teaching others, and to reflect positively on the Sheriff’s Office. [3:  Crime Scene Certification (which concerns processing crime scenes to collect and preserve fingerprint evidence) is obtained from the IAI and has prerequisites that include specified training and testing. The CBA continues to provide for premium pay of $40 per month for Tenprint Fingerprint Certification (which concerns identifying known individuals through fingerprints, typically taken upon jail booking) and $50 per month for Latent Print Certification (which concerns identifying suspects through fingerprints left on evidence at crime scenes). An employee is permitted to receive only the highest certification for which he or she qualifies.] 

Reimbursement of dues
Section 7.11 (Att. 1-A, p. 17) provides for reimbursement of employees’ annual dues of for IAI membership. This is intended to encourage employees’ professional development.
Productivity standards
A new Article 19 (“Productivity Standards”) establishes a joint labor management committee to “review and evaluate the efficacy and appropriate level of production standards, including methods of communication related to production standards in an effort to enhance unit effectiveness and improve employee productivity and morale.” Article 19 further provides: “Any changes to production standards shall be discussed in the labor management committee and any change that impacts a mandatory subject [of bargaining] is subject to negotiations in accordance with the law.” The new CBA does not expand the scope of what must be bargained.
Appeal of performance evaluations
Section 21 of the new CBA creates a new, three-step process for an employee to appeal the fairness or accuracy of a performance evaluation: (a) a written appeal, to be considered by the employer’s supervisor and reviewer; (b) a written appeal to the Section Commander/Manager of the unit; and (c) a hearing before a three-person panel consisting of a department representative, a labor representative, and a representative from the King County Office of Alternative Dispute Resolution.
fiscal impact
The fiscal impact of the COLAs is summarized in the Fiscal Note (Att. 5) and in the table below.
	
	2015
	2016

	Increase over previous year
	$	114,812
	$	131,746

	Cumulative increase over 2014
	[bookmark: _GoBack]
	$	246,558


According to the Sheriff’s Office, the other costs arising from the new CBA will not exceed $17,300 per year and will probably be substantially less.[footnoteRef:4] [4:  Specifically: IAI memberships are projected to cost about $2,600 (at most 5,200, depending on how many employees opt for this and which category of membership they opt for: $30 or $80 per year per employee); Crime Scene certifications to cost up to $4,800 or less ($40/mo. x 12 mos. x 10 employees), depending on a variety of factors; and standby pay to cost about $7,300 ($20/day x 365 days x 1 employee).] 

INVITED
1. Robert Railton, Labor Negotiator, King County Office of Labor Relations
2. Diane Hess Taylor, Legal Advisor/Labor Relations, King County Sheriff’s Office
3. Scott D. Verbonus, President, King County Regional AFIS Guild
ATTACHMENTS
1. Proposed Ordinance 2015-0308
Att. A (Collective Bargaining Agreement)
2. Checklist and Summary of Changes (prepared by executive staff)
3. Transmittal Letter
4. Fiscal Note
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