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Law, Justice, Health and Human Services Committee



STAFF REPORT

	Agenda Item:
	4
	Name:
	Amy Tsai

	Proposed No.:
	2014-B0079
	Date:
	June 10, 2014



SUBJECT

Proposed Ordinance 2014-0208 would authorize the County Executive to enter into an interlocal agreement with the city of Carnation for the provision of law enforcement services.
 
SUMMARY: 

Proposed Ordinance 2014-0208 would authorize the County Executive to enter into an interlocal agreement (ILA) with the City of Carnation for law enforcement services. The King County Sheriff’s Office has been providing services to the City of Carnation since January 1, 2014. 

The proposed ILA, attached to the ordinance, is based on the established ILA that King County has with eleven other partner cities. The contract boilerplate has been in place since 2001 and has been amended over time.  The proposed ILA makes minor changes such as date updates.

The proposed ILA has been reviewed by Council’s legal Council and has been signed by the City of Carnation.

BACKGROUND:

The King County Sheriff’s Office (KCSO) provides law enforcement services to unincorporated King County and, through contracts, to over 40 partners, including eleven cities, Metro and Sound Transit, King County Airport, the Muckleshoot Indian Tribe, and school districts.[footnoteRef:1] The contracts generate annual revenue of over $74 million and represent over half of KCSO’s budget. [1:  Other contracts include Fire Investigation and Marine Units services to some cities, King County Housing Authority, and other contracts.] 


The following towns and cities contract with the sheriff for law enforcement services:

1. Beaux Arts Village
1. Burien
1. Covington
1. Kenmore
1. Maple Valley
1. Newcastle
1. Sammamish
1. SeaTac
1. Shoreline
1. Skykomish
1. Woodinville

The County’s contract with the cities allows the city to specify levels of service, select city police chiefs and officers (from KCSO personnel), and cities have the option of selecting city uniforms and markings for patrol vehicles.  The cities also specify what types of specialized services their residents require (Marine Unit, for example).  This is a full cost recovery contract that specifies levels of services and costs for the county and the cities.  The contract methodology that is a part of this contract is used by the Sheriff for contracting with other governmental entities.

The ILA that exists with the current eleven partner cities was signed by the cities in 2001. It provides for an Oversight Committee that consists of the chief executive officers, or their designees, of the cities that contract with the County for law enforcement services, the King County Sheriff, a designee of the County Executive, and a designee of the chair of the Council’s Law, Justice Health and Human Services Committee. The Oversight Committee works to ensure the parties comply with the agreement, including administration of the agreement and management and delivery of police services under the agreement. The Oversight Committee also approves amendments to the agreement. The contract has been amended several times since 2001. Areas of amendment include: the service life of computer equipment, Sheriff staff participation in the handling of day to day fire investigation operational issues which was a role previously performed by the former Department of Development and Environmental Services, changes to the fire investigation costing model, and changes to fire investigation protocols.

Proposed Ordinance 2014-0208 would authorize the County Executive to executive an interlocal agreement between King County and the City of Carnation for law enforcement services. The interlocal agreement attached to PO 2014-0208 was approved by the Carnation City Council, and it was signed by Carnation’s City Manager in December, 2013. The County began providing law enforcement services to Carnation on January 1, 2014. Of historical note, Carnation had previously contracted with the County for police services until 2004, and had been operating under the ILA that was in effect at that time with the other contract cities.

The agreement renews automatically each year unless negotiations for a new contract are initiated by the Oversight Committee with negotiations completed and a new contract adopted, or unless either party initiates the termination process.

ANALYSIS

The contract includes about $488,000 in services. As indicated on the attached fiscal note, the net revenue to the County is approximately $458,000 in the first year, including resources for one dedicated community oriented police officer. Other police services requested by Carnation will be on a shared basis consistent with options in the ILA.  The City Council has also approved $8,800 in additional overtime for discretionary police services in the city.

The proposed ILA updates year references from 2000 to the present day.  It also reflects ILA amendments that were approved in previous years.  The proposed ILA also makes one correction that appears to have been a typographical error, replacing a reference to “precinct/city” services with “support” services. The proposed changes do not modify the underlying terms of the contract, and per the Prosecuting Attorney’s Office do not require review by the Oversight Committee.

By using the updated existing interlocal agreement, the intent of the parties is for the City of Carnation to be similarly situated as the other contracting cities, with the same rights and responsibilities.

Legal Review

The contract was reviewed by the Prosecuting Attorney’s Office and Council’s legal counsel..  In recognition that the ILA reflects a standard template that is used with all current contract cities and because the City of Carnation had already approved the agreement in its current form, Council’s legal counsel was requested to conduct a limited fatal flaw analysis.  Based in part on history of the implementation and use of this agreement with the other contracting cities, Council’s legal counsel concluded that no fatal flaws exist which would warrant the Council to withhold contract execution authorization. 

AMENDMENT:
An amendment has been proposed that refines some language in the Statement of Facts. Specifically, it replaces some subjective language with more precise wording, and it also eliminates an unnecessary and incorrect reference to commencement and payment of services. The amendment has had legal and Clerk review.

[bookmark: _GoBack]INVITED:
1. Chris Barringer, Chief of Staff, King County Sheriff’s Office 
1. A. Robin Rask, Contracts Unit, King County Sheriff’s Office
1. Jason King, Business and Finance Officer, King County Sheriff’s Office

Attachment: 
1. Amendment 1 to Proposed Ordinance 2014-0208
1. Proposed Ordinance 2014-0208, with attached ILA
1. Executive Letter of Transmittal dated May 28, 2014
1. Fiscal Note
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