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1.2

What standards does Metro apply?

Scheduling. effectiveness analysis : ... What is an effective measureofscheduleperforinance as a ratio of
total service hours to revenue hours?
The ratio of total service hours to revenue hours is a common and effective measure of schedule performance.
What is Metro's current ratio and what should it be? What ratio do other transit agencies experience?

2.2
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when develo in routes and schedules?

2.3

2.4

Review of labor contract provisions: Does Metro use labor contra.ct provisions effectively in scheduling
o erators?
Do Metro's scheduling practices leverage labor contract provisions to optimize the number of operators required?

What unwritten ast ractices im act Metro's schedulin ractices?
Are labor rules consistent with their implementation in terms of softare guidelines, scheduling practices, and
resultin roduction schedules?

What constraints on scheduling practices exist that management acknowledges are set by the labor agreement?

How do side a reements constrain Metro's abilit to achieve economies throu h schedulin ractices?
What changes has Metro agreed to over the last 2-3 labor agreements that impact Metro's ability to schedule
effcient! ?Wh h' M bT' f" I ?I I
Operating Practices:

4 Determine whether staffing levels are appropriate for the level of service
operated

4.1

I I I II I
Data:

5 Determine whether Metro staff are making optimal use of available data
and ~oflwarA

5.1
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Are there opportunities to improve available data throuqh inteqration?
Are there opportunities to better inteqrate data?

5.2 SOfWaret()olsand~pproach:.lsMetrooptimizirigtheuSeofHastus to achieve service effectiveness and
schedulinaeffciencvobiectives? . ..
Is Metro effectively using HASTUS by utilizing all available features to balance customer needs with operating
costs?
Is Metro optimizing HASTUS to achieve service effectiveness and scheduling effciency objectives? 

5.3 Service roanagernent:Are there opportunities to better manage service delivery by using data to support 

real-time remedial actions? .. .

Is Metro effectively usinq service data to make real-time service adjustments?
Are service data used to make real-time service adjustments?
Are there additional opportunities to use data to make proactive, real-time service adjustments at the Operations
Control Center and in the field
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