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SUBJECT

Briefing on the Regional Affordable Housing Strategy Status Report and a Preliminary Briefing on Motion 2017‑0171

SUMMARY

Today’s briefing covers the Regional Affordable Housing Strategy Status Report (2017-RPT0050), which the Executive transmitted in response to King County Council Motion 14754. It also provides a preliminary briefing on Proposed Motion 2017-0171, which would establish a Regional Affordable Housing task force and associated standing advisory panel to develop a countywide affordable housing strategy. In late 2016, the King County Council passed Motion 14754, expressing support for regional planning, coordination and funding efforts to address the challenges of homelessness and housing affordability in King County. 

That motion expressed the Council’s intent to work in coordination with the Executive to convene a regional planning effort during 2017, including cities, nonprofit agencies, and private partners, to develop a regional plan for affordable housing. The motion requested the Executive to report on the status of this regional planning effort by March 31, 2017, through a report to be transmitted to the Council. 

In addition to transmitting the requested status report on March 31, 2017, the Executive also transmitted Proposed Motion 2017-0171, which would seek to advance the regional planning effort. The proposed motion would establish a 10-member Regional Affordable Housing task force, as well as an associated standing advisory panel. Its duties would be to: assess the current state of housing affordability; develop a recommended statement of intent; identify collective tools and actions, including funding strategies; develop a state legislative strategy; and develop a dashboard to display regional progress in meeting the Countywide Planning Policies. 

The proposed motion indicates that the Executive would transmit the proposed membership of the task force and advisory panel by May 15, 2017, for Council approval by motion; and that the task force would develop a proposed work plan for delivery to the Executive and Council by October 31, 2017.


BACKGROUND

Motion 14754. In November 2016, the King County Council passed Motion 14754, which expressed support for regional planning, coordination, and funding efforts to address the challenges of homelessness and housing affordability in King County.

The motion noted the significant increase in both home prices and rents in King County between 2015 and 2016, as well as the large number of households who pay more than 30 percent of their income for housing. It summarized the region’s homelessness crisis and the efforts of King County, All Home, local jurisdictions, private and nonprofit partners, and philanthropic organizations to address the challenge of homelessness. 

It then outlined recent investments made by King County to provide affordable housing opportunities and supportive services, including $87 million in transit-oriented development bond financing backed by lodging taxes; the $3.5 million invested by King County in the Regional Equitable Development Initiative (REDI) Fund; the $19 million Youth and Family Homelessness Prevention Initiative incorporated into the voter-approved Best Starts for Kids levy; the renewal of the Mental Illness and Drug Dependency (MIDD) levy, the potential renewal of the Veterans and Human Services levy; and the investments made in the County’s 2017-2018 budget to provide emergency shelter and services to those experiencing homelessness.

The motion then included with a commitment that the King County Executive and Council would work together to convene a regional planning effort during 2017, including cities, nonprofit agencies and private partners, to develop a regional plan for affordable housing. The motion stated that this plan was to include identification of the roles of participating partners and others; data collection efforts; funding needs; strategies; and recommendations for action. The motion specifically noted that the effort would examine the housing sales tax authority provided by the Washington State Legislature through RCW 82.14.530.

The motion concluded with a request that the Executive transmit a report on the status of the regional affordable housing effort by March 31, 2017.

Regional Affordable Housing Strategy Status Report. On March 31, 2017, the Executive transmitted the Regional Affordable Housing Strategy Status Report in response to Motion 14754. The transmitted status report fulfills the request made in the motion.[footnoteRef:1] [1:  A related motion, Proposed Motion 2017-0171, which was transmitted at the same time to establish a regional affordable housing task force and associated standing advisory panel, is covered in a separate staff report.] 


· Need. The transmitted status report outlines the need for affordable housing. It notes that, on average, households earning 80 percent of area median income can only afford unsubsidized housing in South King County, and that the 100,000 households earning 50 percent of area median income or less cannot find any subregion in King County that is affordable.  

The report goes on to state that nearly 65,000 low income households are severely cost-burdened, meaning that they pay more than half their income toward rent each month, and that people in this position are at risk for homelessness.

· Progress to Date. The status report describes the work that has been undertaken to date by the County’s Department of Community and Human Services (DCHS), in concert with the Executive’s Office, Council staff, and Councilmembers to develop a proposed structure and objective for a Regional Affordable Housing task force.

· [bookmark: _GoBack]Strategy Objective. The status report proposes that the Council and Executive will convene a Regional Affordable Housing task force that will:

· Assess the current state of regional housing affordability, including ongoing efforts by jurisdictions;
· Develop and recommend a statement of intent; 
· Identify collective tools and actions, such as new partnerships, local strategies, regulatory reform, and funding approaches (including the potential for a countywide sales tax)[footnoteRef:2]; [2:  As authorized by RCW 82.14.530] 

· Develop and recommend a state legislative strategy; and
· Reach agreement on a dashboard to display regional progress in achieving the affordability goals of the Countywide Planning Policies.

· Governance. The report proposes that the Executive and County Council establish a Regional Affordable Housing task force similar to other regional planning efforts, such as that undertaken for the Eastside Rail Corridor.

· Task Force Membership. The report proposes that the regional housing planning effort be undertaken by a task force to be convened in June 2017. The task force is proposed to consist of:

Regional Affordable Housing Task Force: 10 members, 1 ex officio
· Four County Councilmembers or designees
· King County Executive or a designee
· One representative from North King County (recommended by the Sound Cities Association (SCA))
· One representative from East King County (recommended by SCA)
· One representative from South King County (recommended by SCA)
· One representative from a city in the rural area (recommended by SCA)
· Mayor of Seattle or a designee
· Director of King County Department of Community and Human Services (DCHS) or a designee (ex officio)



Standing Advisory Panel: 9 members
· Three representatives from local housing authorities
· One representative from a nonprofit housing developer
· One representative from a for-profit housing developer
· One representative from an organization representing tenants
· One representative from an organization representing landlords
· One representative representing unincorporated housing issues
· One representative from an affordable housing advocacy group

A staff group and, potentially, a third party facilitator, will also support the task force.

· Timeline. The report proposes that the Executive will transmit recommendations for task force members by May 30, 2017.[footnoteRef:3] The task force is to deliver a work plan to the Executive and County Council by October 31, 2017, and a final housing strategy report by December 2018. [3:  Please note that Proposed Motion 2017-0171 indicates that the Executive will transmit membership appointments for both the task force and the standing advisory panel by May 15, 2017.] 


Proposed Motion 2017-0171. In addition to the requested status report, the Executive also transmitted Proposed Motion 2017-0171, which would establish a Regional Affordable Housing task force and associated standing advisory panel.

· Need. The proposed motion outlines the need for a Regional Affordable Housing task force, by noting the significant increase in housing costs in the region, and makes the connection between housing costs and homelessness. It then outlines a number of existing regional efforts and funding sources that have been implemented to address homelessness and housing affordability. 

· Task Force. The proposed motion then establishes a King County Regional Affordable Housing task force, which is described as “a collaborative group to develop a recommended countywide affordable housing strategy.” The motion commits that the Executive will transmit by May 15, 2017, for Council confirmation by motion, task force membership with the following representation:

Regional Affordable Housing Task Force: 10 members, 1 ex officio
· Four County Councilmembers or designees
· King County Executive or a designee
· One representative from North King County (recommended by the Sound Cities Association (SCA))
· One representative from East King County (recommended by SCA)
· One representative from South King County (recommended by SCA)
· One representative from a city in the rural area (recommended by SCA)
· Mayor of Seattle or a designee
· Director of King County DCHS or a designee (ex officio)

The proposed motion notes that one member representing King County and one member representing the cities will convene the first meeting of the task force in June 2017.

· Standing Advisory Panel. The proposed motion then establishes a nonvoting, standing advisory panel and commits that the Executive will transmit by May 15, 2017, for Council confirmation by motion, advisory panel membership with the following representation

Standing Advisory Panel: 9 members
· Three representatives from local housing authorities
· One representative from a nonprofit housing developer
· One representative from a for-profit housing developer
· One representative from an organization representing tenants
· One representative from an organization representing landlords
· One representative representing unincorporated housing issues
· One representative from an affordable housing advocacy group

The motion notes that a staff group and, potentially, a third party facilitator, will support the task force. It also commits that the task force shall provide advance notice of its meetings and all meetings will be open to the public.

· Objectives. The proposed motion identifies the following as objectives for the task force:

· Assess the current state of regional housing affordability, including ongoing efforts by jurisdictions;
· Develop and recommend a statement of intent to address the regional affordable housing crisis; 
· Identify collective tools and actions, such as new partnerships, local strategies, regulatory reform, and funding approaches (including the potential for a countywide sales tax)[footnoteRef:4]; [4:  As authorized by RCW 82.14.530] 

· Develop and recommend a state legislative strategy to address issues relating to affordable housing and homelessness; and
· Develop a dashboard to display regional progress in achieving the affordability goals of the Countywide Planning Policies.

· Timeline. The proposed motion commits that the task force is to deliver a work plan to the Executive and County Council by October 31, 2017.

ATTACHMENTS

1. Regional Affordable Housing Strategy Status Report (2017-RPT0050)
2. Proposed Motion 2017-0171



INVITED

· Mark Ellerbrook, Regional Housing and Community Development Manager, Department of Community and Human Services
· Kelly Rider, Special Projects Manager, Department of Community and Human Services
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