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Proposed Ordinance was amended and passed out of committee on April 14 with a Do Pass recommendation and with the direction that it be expedited to the April 19 meeting of the Council.
summary

Proposed Ordinance 2010-0213 (pp. 7-21 of these materials) would create a new Office of Labor Relations in the Office of the Executive. The legislation has been proposed by the Executive “to raise the level of labor relations in our organization in order to effectively execute coordinated, countywide labor strategies.” (Transmittal letter, p. 23 of these materials)
The new Office of Labor Relations would be assigned the responsibilities currently residing in the Labor Relations Section of the Human Resources Division of the Department of Executive Services, as described below. The Executive’s intention is that the new office will report directly to the Executive and the Deputy Executive.
BACKGROUND

Currently, the King County Code (§ 2.16.035) places responsibility for the following labor relations functions in the Human Resources Division (“HRD”) of the Department of Executive Services:
1. “Representing county agencies in the collective bargaining process as required by chapter 41.56 RCW” (KCC § 2.16.035(D)(9));
2. “Developing and maintaining databases of information relevant to the collective bargaining process” (KCC § 2.16.035(D)(15);
3. “Advising the executive and council on overall county labor . . . policies” (KCC § 2.16.035(D)(12);

4. “Representing county agencies in labor arbitrations, appeals and hearings including those in chapter 41.56 RCW and required by K.C.C. Title 3” (KCC § 2.16.035(D)(10);

5. “Administering labor contracts and providing consultation to county agencies regarding the terms and implementation of negotiated labor agreements” (KCC § 2.16.035(D)(11); and
6. “Providing labor relations training for county agencies, the executive, the council and others” (KCC § 2.16.035(D)(13).
THE PROPOSED LEGISLATION

Proposed Ordinance 2010-0213 would create a new Office of Labor Relations (“OLR”) in the Office of the Executive and would assign to the new office the responsibilities numbered 1 through 5 above. Responsibilities 1 through 3 would become the responsibility solely of OLR (see lines 106-109, 116, pp. 11-12 of these materials). Responsibilities 4 and 5 would become the responsibility of OLR “in collaboration with” HRD (see lines 110-115, p. 12 of  these materials).

Responsibility 6 would remain with HRD, but would be carried out “in collaboration with” OLR, which would be assigned responsibility for “[p]roviding resources for labor relations training for county agencies, the executive, the council, and others, in collaboration with” HRD (listed as Responsibility 7 in the table below) (emphasis added) (see lines 117-118, 221-222, pp. 12, 17 of these materials).
The following table summarizes these changes:

	Responsibility
	Currently in
	Proposed in

	1.
Representing county agencies in the collective bargaining process
	HRD
	OLR

	2.
Developing and maintaining databases of information relevant to the collective bargaining process
	HRD
	OLR

	3.
Advising the executive and council on overall county labor . . . policies
	HRD
	OLR

	4.
Representing county agencies in labor arbitrations, appeals and hearings
	HRD
	OLR, in collaboration with HRD

	5.
Administering labor contracts and providing consultation to county agencies regarding the terms and implementation of negotiated labor agreements
	HRD
	OLR, in collaboration with HRD

	6.
Providing labor relations training for county agencies, the executive, the council, and others
	HRD
	HRD, in collaboration with OLR

	7.
Providing resources for labor relations training for county agencies, the executive, the council, and others
	HRD
	OLR, in collaboration with HRD


HRD would retain its other responsibilities, which are assigned to it in KCC section 2.16.035 and would not be affected by Proposed Ordinance 2010-0213.

The purpose of the proposed legislation
The purpose of the proposed legislation, as described in the Executive’s transmittal letter (p. 23 of these materials), is “to raise the level of labor relations in our organization in order to effectively execute coordinated, countywide labor strategies.” This is needed because “[a]s we address the significant budgetary challenges ahead of us, this organizational placement and execution of these strategies will be critical to effective labor-management relations across all county agencies.”
COMPARISON WITH SELECTED OTHER JURISDICTIONS
A Council staff review of selected other jurisdictions found that in some jurisdictions the labor relations manager reports to the executive office and in some to the head of human resources, though in two of the latter jurisdictions there is also a “dotted line” of responsibility to the executive office, as indicated in the following table
:
	Jurisdiction
	Labor Relations Manager reports to:

	Alameda County, CA
	Human Resources

	City of Los Angeles, CA
	Executive office

	Pierce County
	Human Resources, 
but “dotted line” to Executive office

	City of San Diego, CA
	Human Resources

	City of Seattle
	Human Resources,
but “dotted line” to Mayor’s Office

	Port of Seattle
	Executive office

	City of Tacoma
	Human Resources

	State of Washington
	Executive office


The jurisdictions selected for review were those cited by the Executive in a salary survey of compensation paid to labor relations managers, which the Executive has provided in support of a classification compensation recommendation for the proposed new position of Director of Labor Relations.

FISCAL IMPACT

The Executive anticipates “no budget impact directly related to the creation of this office” (Transmittal letter, p. 23 of these materials) and therefore has not provided a fiscal note. He notes, however, “[W]e will consider potential future staffing needs and will be forwarding the needed documentation to create the position of Director of the Office of Labor Relations.”
The Executive has transmitted a classification specification for the proposed new Director of Labor Relations position, together with related materials (see pp. 25-32 of these materials). The Executive proposes compensation for the new position in Pay Range 85, which, based on the 2010 King County 10 Step Annual/FLSA Exempt Squared Schedule, would call for an annual salary of between $119,254 and $151,162. If Proposed Ordinance 2010-0213 is approved, it is expected that the proposed classification will be taken up by the Council’s Government Accountability and Oversight Committee.
INVITEES

1. Patti Cole-Tindall, Labor Relations Manager, Human Resources Division, King County Department of Executive Services
� Those responsibilities include:


“Developing and administering training and organizational development programs, including centralized employee and supervisory training and other employee development programs” (KCC § 2.16.035(D)(1));


“Developing proposed and administering adopted policies and procedures for employment (recruitment, examination and selection), classification and compensation, and salary administration” (KCC § 2.16.035(D)(2));


“Developing proposed and administering adopted human resources policy” (KCC § 2.16.035(D)(3));


“Providing technical and human resources information services support” (KCC § 2.16.035(D)(4));


“Developing and managing insured and noninsured benefits programs, including proposing policy recommendations, negotiating benefits plan designs with unions, preparing legally mandated communications materials and providing employee assistance and other work and family programs” (KCC § 2.16.035(D)(5));


“Developing and administering diversity management and employee relations programs, including affirmative action plan development and administration, management and supervisory diversity training and conflict resolution training” (KCC § 2.16.035(D)(6));


“Developing and administering workplace safety programs, including inspection of work sites and dissemination of safety information to employees to promote workplace safety” (KCC § 2.16.035(D)(7));


“Administering the county’s self-funded industrial insurance/worker’s compensation program, as authorized by Title 51 RCW” (KCC § 2.16.035(D)(8));


“Advising the executive and council on overall county . . . employee policies” (KCC § 2.16.035(D)(12));


“Overseeing the county’s unemployment compensation program” (KCC § 2.16.035(D)(14)); and


“Collecting and reporting to the office of management and budget on a quarterly basis information on the numbers of filled and vacant full-time equivalent and term-limited temporary positions and the number of emergency employees for each appropriation unit” (KCC § 2.16.035(D)(16)).


� The table is based on organizational charts published by the jurisdictions and/or phone conversations between Council staff and representatives of the jurisdictions.


� See pp. 25-32 of these materials. That recommendation is not before the Committee of the Whole.
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