The Honorable Julia Patterson
June 10, 2008

Page 3

June 10, 2008
The Honorable Julia Patterson
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Patterson:

In compliance with two provisos included in the 2008 Adopted Budget, enclosed are two ordinances.  One would expand the Major Maintenance Reserve Fund project eligibility criteria, and the other would approve the County Stewardship of Historic Resources Action Plan.
The provisos read as follows:
“SECTION 19: OFFICE OF MANAGEMENT AND BUDGET
P6: PROVIDED FURTHER THAT:  Of this appropriation, $250,000 shall not be expended or encumbered until the council receives and approves by ordinance an action plan for county stewardship of county-owned historic structures and receives and adopts legislation officially designating historic preservation and historic restoration and rehabilitation as categories of work that is eligible for major maintenance reserve funding.

By June 1, 2008, the facilities management division, in collaboration with the historic preservation program staff and landmarks commission, shall submit to the council for its review and approval by ordinance a detailed action plan for county stewardship of historic structures including, at a minimum, policies and procedures that ensure that either the county historic preservation office or the landmarks commission, or both review and give technical expertise and guidance before proposed action, such as the sale, remodel or demolition of any county property over 40 years of age or that possesses archaeological value, takes place, and provided further that the facilities management division and office of management and budget add historic restoration, preservation and rehabilitation as important categories of projects on county properties eligible for major maintenance funding as directed in this proviso by the council.”
 “SECTION 120. FACILITIES MANAGEMENT INTERNAL SERVICE
P1: PROVIDED THAT:  Of this appropriation, $750,000 shall not be expended or encumbered until the council receives and approves by ordinance an action plan for county stewardship of county-owned historic structures and receives and adopts legislation officially designating historic preservation and historic restoration and rehabilitation as categories of work that are eligible for major maintenance reserve funding.

By June 1, 2008, the facilities management division, in collaboration with the historic preservation program staff and landmarks commission, shall submit to the council for its review and approval by ordinance a detailed action plan for county stewardship of historic structures including, at a minimum, policies and procedures that ensure that either the county historic preservation office or the landmarks commission, or both, review and give technical expertise and guidance before proposed action, such as the sale, remodel, or demolition of any county property over 40 years of age or that possesses archaeological value, takes place and provided further that the facilities management division and office of management and budget shall add historic restoration, preservation and rehabilitation as important categories of projects on county properties eligible for major maintenance funding as directed in this proviso.

The action plan and proposed ordinance modifying the Major Maintenance Reserve Fund eligibility criteria to include historic restoration and preservation have been developed with sensitivity to funding limitations, particularly those caused by the current economic downturn.  This results in a prioritization methodology similar to the immediate need, necessary and deferrable prioritization categories introduced conceptually in a recent letter to the County Council.   

For example, the attached draft Major Maintenance Reserve Fund ordinance prioritizes historic preservation and restoration implementation after the higher priority life-cycle building systems work is fully funded.  It should be noted however, that the current practice of including, to the extent possible, historic preservation scope in the life-cycle major maintenance project scope will continue.  This leveraging of major maintenance funding is described in the 2008 Courthouse Preservation and Restoration Proviso Report that updates the 1988 Cardwell/Thomas Courthouse Restoration Study.    

The Action Plan allows for compliance schedules according to a timeline sensitive to funding availability.  For example, in the near term, the action plan will focus on properties proposed for sale or remodeling.  Full implementation of a property inventory may require a number of years to complete.  As mentioned in the action plan, the Road Services Division has worked collaboratively with the Historic Preservation staff over the past ten years to develop a comprehensive model that addresses both historic structures and archeological sites. 

Please feel free to call Bob Cowan, Director, Office of Management and Budget, at 
206-296-3434, if you have any questions.
Sincerely,

Ron Sims

King County Executive

Enclosures
cc:
King County Councilmembers



ATTN:  Ross Baker, Chief of Staff




  Saroja Reddy, Policy Staff Director




  Anne Noris, Clerk of the Council




  Frank Abe, Communications Director

Bob Cowan, Office of Management and Budget Director

James J. Buck, County Administrative Officer, Department of Executive 
     Services (DES)
Kathy Brown, Director, Facilities Management Division (FMD), DES
Noel Treat, Deputy Director, FMD DES
George Northcroft, Director, Office of Business Relations and Economic 

     Development (BRED)

Ray Moser, Manager, Economic Development, BRED
Julie Koler, Historic Preservation Officer, BRED
Harold Taniguchi, Director, Department of Transportation (DOT)

Linda Dougherty, Director, Roads Services Division, DOT
