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June 29, 2010

The Honorable Bob Ferguson
Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Ferguson:

I am forwarding for King County Council review and approval an ordinance adjusting carryover budget authority into 2010 for various capital improvement projects and funds.  In total, the Capital Improvement Program (CIP) revenue verification ordinance affects project appropriation levels in 36 separate funds and sub-funds.  The attached ordinance disappropriates project budget from over 100 projects for a total decrease in budget authority of $60.7 million and increases project budget for over 60 projects for a total $86.2 million, resulting in a net increase in capital fund budget authority of $25.4 million.   
This net increase is primarily due to the $84.5 million of technical adjustments necessary to align budget authority with bond anticipation note and LTGO bond transactions in support of previously approved capital projects.  
The ordinance includes re-appropriation of $2,461,492 of 2009 General Fund budget authority for General Fund-supported project budgets that are automatically carried over into 2010.  The ordinance also provides for the re-appropriation of “lapsed” projects.  The King County Charter requires that budget authority lapse for capital improvement projects without expenditures over a three year period.  This requirement is implemented by canceling budget authority for these projects in the CIP reconciliation ordinance.  However, in some instances continued budget authority is recommended due to inter-local agreement provisions or expenditures anticipated in 2010.  Accordingly 25 projects have been identified for continued appropriation and are outlined in the ordinance attachments.    
The Office of Management and Budget, together with departments managing CIP programs, reviews all capital funds and projects to determine carryover budget amounts and verify the supporting revenue availability.  At times, budget authority must be changed to match expenditure patterns, revenue shortfalls or to correct the current year budget.  In the following table, the capital funds included in this proposed CIP revenue verification ordinance are categorized by size of appropriation or disappropriation amount at the fund level.  
	Fund Level CIP RV Increment
	Number of Funds 
	Total Change in Appropriation

	Reduction > ($1,000,000)
	7
	      (58,771,320)

	($999,999)-($250,000)
	4
	        (1,294,843)

	($249,999)-($50,000)
	3
	           (642,461)

	($49,999)-$0
	4
	             (40,319)

	$1-49,999
	3
	              22,877 

	$50,000-$249,999
	3
	            187,085 

	$250,000 - $999,999
	2
	         1,422,378 

	Increase > $1,000,000
	2
	       84,590,374 


Capital Funds with Net Budget Authority Reductions 

The funds with budget reductions greater than $1 million account for $58.6 million of the $60.7 million total reduction.  The seven funds with a disappropriation request greater than $1 million are shown in the table below, followed by an explanation of the reductions.  

	Fund
	Fund Name
	 Amount 

	3310
	Long Term Lease Fund
	(5,270,489)

	3951
	Building Repair & Replacement
	(1,453,521)

	4616
	Wastewater Treatment
	(35,933,014)

	3292
	SWM CIP Non Bond Subfund
	(7,715,532)

	3810
	Solid Waste Capital Equipment Replacement
	(4,810,063)

	3860
	Roads Construction
	(3,588,417)

	 
	 Total
	(58,771,036)


Long Term Lease Fund 3310 - ($5,270,489):  This disappropriation is an annual occurrence in the Revenue Verification process to remove excess budget authority for lease payments in the prior year.
Building Repair and Replacement Fund 3951 – ($1,453,521): This disappropriation removes the remaining balances of projects that have been completed.
Wastewater Treatment Fund 4616 – ($35,933,014): The disappropriation includes the remaining budget authority of completed projects and the cancellation of two projects.
Surface Water Management CIP Non-Bond Subfund 3292 ($7,715,532): The majority of this disappropriation is due to a technical shift in the budgeting methodology for grants.  Instead of budgeting grants in the grant contingency projects, grants are being budgeted in specific projects.  Adequate budget authority remains in grant contingency projects to cover any grants that might become available mid-year.  
Solid Waste Capital Equipment Replacement Fund 3810 – ($4,810,063):  Of the $4.8 million disappropriation, $4,433,960 is the result of a management review of equipment replacement requirements which was performed in late 2009.  Based upon that review it was decided to carryover funding only for the replacement of the landfill compactor already in the process of being procured.  Most of the remaining budget was deemed surplus due in part to lower levels of refuse received than was forecast.  This resulted in lower equipment use and wear, which extended the remaining life.  In addition there was an accumulated surplus of $376,103 in the equipment rebuild project due to slightly lower expenditures than budgeted.

Roads Construction Fund 3860 – ($3,588,417):  The disappropriation is the result of unused funds from projects that are canceled, on hold or completed.
Capital Funds with Net Budget Authority Increases

The funds with budget increases greater than $1 million account for $84.5 million of the $86.2 million total increase.  The three funds with appropriation requests greater than $1 million are shown in the table below, followed by an explanation of the increases.  
	Fund
	Fund Name
	Amount

	3803
	LTD GO BAN Repayment
	 $     49,359,601 

	3806
	LTGO 2009 Series B
	 $     35,230,773 


LTD Tax GO BAN Redemption 01 Fund 3803 - $49,359,601: This technical adjustment authorizes the budget to cover the roll over payment amount for new bond anticipation note proceeds that replaced expired bond anticipation notes in 2009.
LTGO 2009 Series B Fund 3806 - $35,230,773: This appropriation provides the required expenditure authority to transfer bond proceeds capital funds such as the Building Repair and Replacement Fund.  The transfer provides funding for previously capital projects previously approved by council, including but not limited to the Elections Building Acquisition.  
If you have any questions regarding this transmittal, please contact Dwight Dively, Director, Office of Management and Budget & Office of Strategic Planning and Performance Management, at 206-263-9727.
I certify that funds are available.

Sincerely,

Dow Constantine

King County Executive 

Enclosures

cc:
King County Councilmembers

ATTN:  Tom Bristow, Chief of Staff



  Anne Noris, Clerk of the Council




  Mark Melroy, Senior Principal Legislative Analyst

Dwight Dively, Director, Office of Management and Budget & Office of Strategic 
    Planning and Performance Management

Harold Taniguchi, Director, Department of Transportation (DOT)

Kevin Desmond, General Manager, Metro Transit Division, DOT

Jill Krecklow, Finance and Administrative Services Manager, Metro Transit 

    Division, DOT
Linda Dougherty, Director, Roads Services Division, DOT


Bob Burns, Interim Director, Department of Natural Resources and Parks (DNRP)
John Bodoia, Chief Financial Officer, DNRP 
Christie True, Director, Wastewater Treatment Division, DNRP

Mark Isaacson, Director, Water and Land Resources Division (WLRD), DNRP

Steve Oien, Finance and Administration Services Manager, WLRD, DNRP


Caroline Whalen, County Administrative Officer, Department of Executive 
    Services (DES)


Kathy Brown, Director, Facilities Management Division, DES


Roger Kirouac, Acting Chief Information Officer, Office of Information Resource 

Management 
