Sustaining King County Juvenile Justice 
Operational Master Plan (JJOMP)-Related Programs
King County has invested one-time only monies in effective services that are paying long-term dividends in the form of positive outcomes for participant youth and families, as well as cost savings for King County citizens.  These services are also directly contributing to the reduction of juvenile crime in King County, including a reduction in the use of detention and in some cases a reduction in disproportionate minority confinement. Each of these JJOMP-related programs/planning efforts contributes incrementally to our success and to the clearly demonstrated cost benefits accrued by King County. These cost benefits are a result of both cost avoidance – such as the 3.9 - 5.4 million dollars annually to build and operate a new detention facility, and cost savings – 1.5 million dollars saved by closing six secure detention units is just one example. Institutionalizing and sustaining investment in these services will call for innovative funding strategies.

Juvenile Justice Intervention Services/Reinvesting in Youth    
Target Population:  

Youth who are a high-risk for repeated involvement in the juvenile and/or adult justice systems. These programs are partially funded through State Community Juvenile Accountability Act (CJAA) funds.  Expansion of the programs to serve nearly half of the youth on active probation supervision and their families by Spring 2005 is funded through Reinvesting in Youth (RIY) and the County.  National, state, and local research shows that the additional 2,870 youth and families who will participate over the next seven years in the expanded services will be charged with 2,950 fewer crimes and will spend 21,130 fewer days in detention and jail during their lifetimes.  

Program/Services:  

· Aggression Replacement Training: is a 30 hour group intervention with skills training, anger control, and moral reasoning components.  Amount:  $108,720 (RIY)   Expires: 2007; CJAA funds are based on a biennial application to the State.
· Functional Family Therapy:  consists of 12 counseling sessions conducted in the home and involving the whole family over 12-22 weeks to reduce recidivism by improving family interaction.  Amount:  $230,000 (RIY) $200,000 (CX)    Expires: RIY funding begins to decrease in 2005 and ends in 2007; County contributes through annual JJOMP proviso funds; CJAA funds are based on a biennial application to the State.
· Multi-Systemic Therapy:  therapists are available around the clock and work with youth and their families in the home for four to six months, addressing known causes of delinquency.   Amount:  $183,755 (RIY)     Expires: RIY funding begins to decrease in 2005 and ends in 2007; CJAA funds are based on a biennial application to the State.
Funding Strategies:

· Replace current investments with savings reinvestment and realignment strategies. For example, in 2002, CX funding of $200,000 was realigned to support expansion of FFT to serve additional youth at high risk to reoffend.  In 2003, the State Legislature directed Washington State Institute of Public Policy (WSIPP) to conduct a study with recommendations to the Legislature in 2004 detailing how savings reinvestment would be implemented at the state level.  Support to implement legislation is expected to be introduced in the 2005 session.  King County will carry out a RIY funded savings reinvestment study in 2004 with recommendations to the King County Council in 2005.  Ultimately, WSIPP studies indicate that approximately 60 percent of the public safety savings accrue to the State, 30 percent to the County, and 10% to other local governments. 

· Expand services to youth in lieu of incarceration in State facilities. In 2003, the State Legislature passed two new sentencing alternatives providing funding for treatment and supervision within the community for eligible youth as an alternative to incarceration in a state institution.   

Becca – Truancy, At-Risk Youth (ARY) and Child in Need of Services (CHINS)
Target Population:  

At-risk youth and families requiring intervention and treatment through juvenile court or Becca programs. This population includes CHINS youth needing out-of-home placement and truant youth needing school advocacy and assistance engaging in educational services.  Becca programs serve many youth currently involved or at risk for becoming involved in the juvenile justice system.  These programs reduce reentry into the court system, increase engagement in school, strengthen families, and reduce or prevent out of home placements.  

Program/Services:  

· Project Team:  provides wraparound services for severely emotionally disturbed (SED) youth involved in multiple systems with mental health, child welfare, juvenile justice, and emotional issues.  Amount:  $300,000 (Federal grant)   Expires: September 2004 (may be extended to 2005). 
· Functional Family Therapy for Becca Youth:  consists of 12 counseling sessions conducted in the home and involving the whole family over 12-22 weeks to reduce recidivism by improving family interaction.  Amount:  $200,000 (Becca settlement funds)   Expires:  October 2004.
· Case Managers: provide essential assistance for at-risk and truant youth and their families to become engaged in services and to meet the obligations of their court orders.  Amount:  $250,000 (Becca settlement funds)     Expires:  July 2005.
· Truancy Reduction Demonstration Project: improves school attendance and reduces the number of petitions filed by supporting coordination and funding community and school-based truancy prevention/intervention projects such as attendance workshops.  Amount:  $125,000 (Federal grant)    Expires: September 2005. 

Funding Strategies:

· Change State-mandated Becca funding formula to support outcome-based services.  Ensure that the funding formula and local policy require investment in maintaining and improving outcome-based services.

· Work with the State to realign funds.  For example, seek support from the State child welfare system (DSHS) to implement a pilot project providing Functional Family Therapy and Project Team services for at-risk youth to avoid filing petitions.  

· Request additional State funds as a savings reinvestment.  For example, work with the Washington State Institute of Public Policy (WSIPP) in its prevention and early intervention reinvestment study.  

Juvenile Justice Planning and Programming     
Target Population:  

Court involved youth, their families, and the greater community all benefit from JJOMP recommended services and related system reforms that focus on reducing recidivism and reducing juvenile justice system costs.  

Program/Services:  

· System Coordination and Analysis: is necessary to enable juvenile justice related initiatives to share information and resources, support rigorous evaluation efforts, and work together toward common goals.   This includes 1 FTE (Analyst III) dedicated to database administration, research, and evaluation support and 1.66 FTE (Juvenile Justice Initiative Coordinator and .66 Program Analyst II) to provide additional data analysis, administrative support, communication, and coordination between a wide variety of juvenile justice and youth service initiatives.  Amount:  $69,600 (Analyst III); $156,422 (Coordinator and Analyst II)    Expires: Blended grant and County funding to support database/research position end June 2006; grant funds to support cross initiative coordination ends December, 2005.
· Reporting Centers:  are an alternative to secure detention that saves 2,303 bed days. Two Day Reporting Centers provide an alternative academic program for youth not enrolled in regular school; the Evening Reporting Center is co-located with King County’s YouthSource program to provide community referrals and structured programming.  Reporting Centers are funded by both CX and grant dollars. Amount:  $196,367 (JAIBG)      Expires:  June, 2005.
· Juvenile Drug Court:  provides substance abusing juvenile offenders with an adjudication and/or incarceration alternative which assures comprehensive treatment and family support.  Amount:  $150,000 (DOJ grant funds); $47,850 (JAIBG funds)      Expires:  August 2004 (DOL);  June, 2005 (JAIBG).
· Step-Up:  is a domestic violence intervention for teens who use violence against their parents which includes a supportive skills class for parents.   Amount:  $126,973 (JAIBG)      Expires:  June, 2005.
· Juvenile Justice Information Access Project:  supports a position to enter juvenile warrants into the WACIC system, thereby increasing the law enforcement’s access to timely, accurate warrant information.     Amount:  $43,051 (JAIBG)      Expires:  August, 2006.
· School Violence Deputy Prosecutor:  provides effective coordination and prosecution of school violence offenses, provides training for school resource officers and security staff, and increases communication among juvenile justice agencies and King County’s nineteen school districts’ legal counsel and administrators.     Amount:  $19,938 (JAIBG); $86,844 (Prosecutor’s Office grant cash match)      Expires:  June, 2005 (JAIBG and Cash Match).
· Crime Free Futures:  promotes linkages between probation and law enforcement, schools, and public health to replicate successful advocacy strategies that connect offender youth to education/health services.  Amount:  $37,360 (JAIBG funds)    Expires:  June 2005.
· Reclaiming Futures:  provides youth with substance abuse and mental health issues with early assessment, advocacy teams, mentoring, and a treatment court option.   Amount:  $154,000 (Robert Wood Johnson Foundation)      Expires:  March, 2007.
Funding Strategy:

· JJOMP, JAIBG, and other foundation “seed money” have provided us with the opportunity to implement and evaluate many JJOMP recommended services and strategies. County funding is now needed to support these services which have become an integral part of the King County juvenile justice system. 

Conclusion    
In the six years since its inception, the JJOMP has evolved into a framework for coordinating and improving the juvenile justice and youth serving systems in King County.  While decreases in referrals and filings have occurred statewide, King County’s experience seems to be significantly ahead of most other jurisdictions.  For example, from 1998 to 2002, the number of offender filings dropped 19% for the remainder State compared to a 46% reduction in King County.  Our efforts have earned King County national recognition for its innovative, collaborative juvenile justice reforms supported by committed leadership.

Investment in improved court processes including assessment and service-matching will ensure the most efficient and effective use of King County’s limited resources. Youth served by many of these programs are involved in multiple systems – mental health, drug and alcohol, dependency, and juvenile justice.  Increased efficiencies will be realized as assessment and interventions are integrated across these systems. Ongoing coordination, analysis, and evaluation are critical to continuous quality assurance and to document cost benefits.  

If ongoing funding to support these services is not found, the cost of mandated County services will increase.  The dollar amounts needed to continue supporting these programs is far less than the benefits which accrue to King County by both avoiding and saving on juvenile justice costs.  Reducing or eliminating these services will also have significant negative impacts on the juvenile justice system, at-risk and offender youth and their families, and King County citizens.
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