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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
STAFF REPORT

AGENDA ITEMS:   3 & 4  
DATE:  April 26, 2005
PROPOSED NO:  2005-0173 and 2005-0174
PREPARED BY:  Peggy Dorothy
SUBJECT:  Two ordinances approving and adopting two collective bargaining agreements.  The first agreement (Proposed Ordinance 2005-0173) is between King County and the International Federation of Professional and Technical Engineers, Local 17 (Supervisors) representing employees in the departments of transportation and natural resources and parks.  The second agreement (Proposed Ordinance 2005-0174) is between King County and the International Federation of Professional and Technical Engineers, Local 17 (Section Managers) representing employees in the departments of transportation, natural resources and parks and the development and environmental services.   

SUMMARY:  Proposed Ordinance 2005-0173 and 2005-0174 would approve two very similar collective bargaining agreements (CBA).  Proposed Ordinance 2005-0173 would approve the CBA covering 38 employees in the Department of Transportation and the Department of Natural Resources and Parks.  The members of this bargaining unit supervise employees engaged in a number of county operations.  Employees in the Solid Waste Division supervise employees working at the landfill and transfer stations along with employees responsible for the transportation of garbage between the facilities.  Road Services Division employees supervise employees doing road construction and maintenance.  Employees in the Fleet Division supervise employees responsible for the repair and maintenance of county vehicles.  Supervisors at the Airport Division supervise employees who maintain the airport.  Finally, supervisors in the Parks Division supervise the employees who maintain parks and the division’s facilities.

Proposed Ordinance 2005-0174 would approve the CBA covering 18 employees in the Department of Transportation, the Department of Development and Environmental Services and the Department of Natural Resources and Parks.  The members of this bargaining unit are responsible for overseeing the work of sections within divisions.  These sections are diverse and include solid waste operations, waste reduction and recycling, river and water resources, engineering, traffic, roads maintenance and the solid waste division’s fiscal services. Duties include managing budgets, personnel, resources, planning and operations.

For both groups of employees, the current CBA expired on June 30, 2003.

These proposed ordinances would also approve two Memoranda of Understanding (MOU) implementing new family and medical leave provisions in state law and providing for the retroactive pay of a cost of living adjustment to these employees of 2.03% for 2004.  
Identical Contract Provisions:  The contracts and MOUs for these two bargaining units contain some identical and some different contract provisions.  The identical provisions are as follows:
Time period covered – January 1, 2005 through December 31, 2007.  
Labor Policies – All provisions of the contracts appear to fall within adopted labor policies or classification and compensation project guidelines.  

Interest Arbitration – These units are not eligible for interest arbitration.
Wage Adjustments:  The contracts and related MOUs provide for Cost of Living Adjustments (COLA) for 2004 of 2.03% and 2.19% for 2005 to compensate employees for standard adjustments received by other county employees since the previous contract expired.  The contracts also provide for COLAs for 2006 and 2007 of 90 percent of the CPI-W, September to September.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase for these COLAs.  

Bi-weekly payroll provision – The parties agreed that employees will move to a biweekly payroll plan if one is adopted by the Executive or the Council.

Family and Medical Leave Policy – The proposed agreements incorporate the standard provisions including recent changes in state law.

Overtime – Employees in these bargaining units are exempt from overtime payments under the federal Fair Labor Standards Act.
Executive Leave – The CBAs incorporate a previous agreement providing at least three days of executive leave each January 1 for eligible employees.
No Strike Provision – The contracts recognize the importance of maintaining services and so commits workers and the unions to settle differences without a strike.

Funding Sources for Contracts – These bargaining units are partially funded through various fees and partially by levies. 

Differing Contract Provisions:  There are some provisions of the CBAs that are different.  These include the following:
Classification/Compensation Project – The bargaining unit that includes Supervisors (Proposed Ordinance 2005-0173) has already been classified and compensated.
The bargaining unit covering Section Managers (Proposed Ordinance 2005-0174) has undergone reclassification.  Most but not all of the class/comp work has been done and memorialized in an MOU that expired on December 31, 2003.  The salary survey work has not yet been completed.  The CBA calls for a comprehensive wage survey of the job classifications covered under the agreement.  Upon completion of the study, the parties will negotiate any wage adjustments resulting from the study.  

Labor-Management Committee – The CBA between the county and the Supervisors includes a provision to establish a joint labor-management committee to discuss matters of concern to either party.  The CBA covering Section Managers does not include a labor-management committee.  
Fiscal Notes:  The 2005 costs to implement the CBA covering Supervisors are $77,222.  Costs for 2006 and 2007 are estimated to be approximately $90,084 and $92,336 respectively.  The Memorandum of Understanding granting a COLA for 2004 will cost about $70,156.  

The 2005 costs to implement the CBA covering Section Managers are $45,700.  Costs for 2006 and 2007 are estimated to be approximately $53,311 and $54,644 respectively.  The Memorandum of Understanding granting a COLA for 2004 will cost about $41,518.  

INVITED:  
Nancy Buonanno Grennan, Manager, Labor Relations, DES
Raymond R. Goforth, Union Representative, IFPTE, Local 17, AFL-CIO
ATTACHMENTS:  
1. Proposed Ordinance 2005-0173

2. Fiscal Note

3. Transmittal letter dated April 7, 2005

4. Proposed Ordinance 2005-0174 
5. Fiscal Note

6. Transmittal letter dated April 7, 2005.
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