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SUBJECT

A motion revising the work plan for the Regional Stakeholder Task Force.

SUMMARY

Proposed Motion 2010-0476 revises the adopted work plan for the Regional Stakeholder Task Force, also known as the Regional Transit Task Force ("RTTF"), by extending the final deliverable to the end of October 2010.  This proposed ordinance rescinds Motion 13189 to adopt the revised work plan.

COUNCIL PRIORITIES

Proposed Motion 2010-0476 approves a revised work plan for a regional task force developing recommendations regarding the King County transit system, which is in support of enhancing mobility for people, goods and services and specifically Council Action 8.01 creating a regional transit task force.

BACKGROUND

In March 2010, Motion 13189 established the work plan for the RTTF process.  Since that time, the task force has been meeting regularly, including twice monthly meetings and at least 2 separate sub-committee processes.

At the August 5, 2010 meeting of the RTTF, the task force voted to request an extension of their deadline by one month to the end of October 2010.



ANALYSIS

The RTTF's principle charge is to recommend a policy framework for the King County transit system that includes:

·  Concurrence with, or proposed changes to, the vision and mission of King County Transit Division;
· Criteria for systematically growing the transit system to achieve the vision;
· State and federal legislative agenda issues to achieve the vision;
· Strategies for increasing the efficiency of King County Transit Division; and
· Criteria for systematically reducing the transit system should revenues not be available to sustain it.

The task force moved from monthly meetings to twice monthly meetings in May and also incorporated two sub-committee processes to focus on cost efficiencies and performance measures.

Even with this relatively frequent meeting schedule, the task force is not convinced that it can make a full recommendation in September.

The proposed extension compresses Council's opportunity to consider the task force's recommendations, but does not compromise timely deliberations.  Table A shows the transit-related budget and policy actions and anticipated action timeline, including the proposed timeline for the task force final recommendations.

Table A:  Transit-Related Budget and Policy Actions and Anticipated Actions
	Timeline
	Action / Anticipated Action

	4th Quarter 2009
	2010-2011 KCC Transit Budget decisions addressing $200 Million shortfall

	1st Quarter 2010
	$0.25 fare increase (2008-2009 Supplemental Budget decision)

	
	50,000 hrs of efficiency and minimal impact service reductions (2010-2011 Transit Budget decision)

	
	RTTF work (March-October 2010)

	2nd Quarter 2010
	

	3rd Quarter 2010
	75,000 hrs of efficiency and minimal impact service reductions (2010-2011 Transit Budget decision)

	4th Quarter 2010
	Proposed RTTF recommendation transmittal

	
	Anticipated mid-Biennium Supplemental Budget - Roads/DOT

	
	KCC Budget decision (no transit decision anticipated)

	
	Council review of RTTF recommendations (November-December 2010)

	1st Quarter 2011
	$0.25 fare increase (2010-2011 Transit Budget decision)

	
	2011 Legislative Session

	
	Executive transmits Transit Comprehensive Plan and Strategic Plan amendments (end of Jan-11 or Feb-11)

	
	Regional Transit Committee ("RTC") Briefing

	
	RTC Issue work

	2nd Quarter 2011
	RTC Report out

	
	Council Committee and Council Action

	
	Transit submittal of 2012-2013 proposed budget to Executive

	
	75,000 hrs of efficiency and minimal impact service reductions (2010-2011 Transit Budget decision)

	3rd Quarter 2011
	2012-2013 Executive Proposed Budget

	4th Quarter 2011
	2012-2013 King County Council transit budget decisions

	1st Quarter 2012
	2012 Legislative session



There are also incidental costs associated with the task force meetings including facilitator, meeting space and other resources totaling less than $20,000, which the transit division can incur within its existing budget authority.

AMENDMENTS

None at this writing.

ATTACHMENTS

1. Proposed Ordinance 2010-0476 with attachment
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