ATTACHMENT 8

Short Term Policy Recommendations

Leasehold Interests (Revised)

M-1 The lease obligation remains with the tenant agency until an appropriate backfill can be found and moved into the space.
M-2 Revised: Allow outside leasing in the following circumstances: 1) when the outside lease is necessary to execute an economically justified divesting of County owned real estate assets or 2) if existing County owned space does not meet the specialty needs of an agency, or 3) a leased location more appropriately serves the demographic needs of the clients receiving service, and there are no other viable ownership options in the geographic area, or 4) in cases where an outside lease is a critical component of a service delivery partnership between King County and another entity.
Vacating Space in General Government Buildings (Revised)

M-3 Revised: To be of use by another agencytenant, the space must be accessible from the building’s common corridors, must have access to the building’s common amenities, and must be of sufficient contiguous size as to accommodate another County agency viable tenant.  A space is not considered vacant until after non-contiguous spaces are consolidated into a contiguous vacant and useable space.

M-4 All county agencies occupying general government buildings that are operated by FMD will pay their proportional share of county operations and maintenance costs of vacated space up to the point when an individual buildings’ vacancy meets a threshold that would make it advisable for the General Fund to pay operating costs for that vacant space.  The threshold will be determined on a case by case basis.

M-5 Revised: All mothball costs for general government buildings will be paid by the General Fund unless otherwise determined by the Office of Performance, Strategy and Budget (PSB).

M-6 Agencies that vacate reconfigurable space (see definition of vacant) as defined in policy M-3, mid-budget year and do not subsequently increase their overall square footage will be relieved of the FMD O&M obligation 90 days after they vacate space if reasonable notice of such move was given.

M-7 Revised: Agencies that vacate reconfigurable space mid-budget year and do not subsequently increase their overall square footage will be relieved of their MMRF obligation 90 days after they vacate the space if reasonable notice of such move was given starting the following calendar year.  The vacant space will be considered a General Fund obligation after 90 days until the space is backfilled.

M-8 Revised: If it is It is sometimes in the best interest of the County to enhance value by carrying out major maintenance repair or upgrade before the sale of a building.  The major repair costs associated with upgrading or preparing a building for surplus sale will be funded budgeted through in the MMRF. Fund which will then be The MMRF will be reimbursed from sales proceeds the proceeds of the sale.  The MMRF budget development will consider an approved sales and marketing plan prepared by the Real Estate Services Section.  The budget can be established through the annual budgeting process or as a supplemental appropriation request.

M-9 Revised: The central overhead occupancy charge terminates 90 days after move out or at the end of the current budget year, whichever comes first is altered on a calendar year to calendar year basis as part of the budget process.

M-10 Revised: Continue the historic practice but allow Allow agencies an option of applying the annual economic savings associated with vacated space to “efficiency reduction” requirements.  

Surplus Personal Property
M-11 NEW: FMD, DOT Surplus, and DNRP will partner on a multi-phased process to reduce, and then maintain at a reasonable level, the amount of excess office furniture and supplies entering the waste stream.  The goal is to re-use, recycle and, only as a last resort, landfill surplus office furniture and supplies.  
In order to further reduce the amount going to the landfill, the FMD is currently working with the Solid Waste Recycling and Environmental Services Section of DNRP and the Procurement and Contract Services Section(PCSS)of the Finance and Business Operations Division(FBOD) to increase the number of recycling contracts on hand and broaden the materials that can be recycled after a move or remodel.  This work has led to recycling contracts being awarded for drywall and styrofoam packing materials.  Both of these materials will now be conveniently recycled rather than taken to the landfill for disposal. Not only will this reduce costly disposal fees but it will increase the compliance with the County's zero waste goals.

In addition, FMD will institute "moving out" procedures that will require the tenant vacating a space to leave the space organized and free of debris.  This new policy will clarify expectations regarding items that are left behind and will provide an incentive for agencies to leave their offices in good order.
M-12 NEW: The following surplus property rules shall apply to agencies vacating space:
· Agencies vacating a space will ensure that all personal items have been removed, including but not limited to plants, food, small appliances, and any furniture that was clearly not purchased by the County.

· All office supplies that are not being moved to the new location must be boxed up separately by type, with all like items together.

· Agencies will be responsible for the disposition of all files, books and manuals either by preparing them to be moved to their new location, properly organizing and sending them to the records center/archives for storage, or recycling them prior to the move.

· Agencies will be responsible for cleaning out all desk drawers and cabinets in any furniture left behind.

· Agencies that do not remove personal items or organize and box up their residual office supplies will have their operating budget – and not the project budget -- charged for the labor and dump fees to remove and dispose of the remaining personal items and to separate and organize the office supplies for redistribution.
