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SUBJECT

Proposed Motion 2024-0279 would request the Executive establish a Regional Workforce Housing Initiative and develop an Implementation Plan with options to utilize excess debt capacity to partner with housing agencies and developers to provide permanently rent-restricted, multiple-unit housing.

SUMMARY

The proposed motion would request the Executive establish a Regional Workforce Housing Initiative, where the County would partner with housing agencies and housing developers to provide permanently rent-restricted, multiple-unit housing. The Executive would further be requested to develop an Implementation Plan seeking to utilize at least $1 billion in excess debt capacity towards the Initiative.

The Plan would consider scenarios where rent charged to tenants would reflect full cost recovery of the incurred debt, with rent remaining constant in perpetuity, other than to reflect interest rate changes on debt service.

The proposed motion requests that the Plan be transmitted, along with a motion to acknowledge receipt of the Plan and any necessary legislation to effectuate the recommendations of the Plan, by March 31, 2025.













BACKGROUND 

Regional Affordable Housing Taskforce. The King County Council established the Regional Affordable Housing Taskforce (RAHTF) in 2017 through Motion 14873. The Taskforce was charged with developing a recommended countywide affordable housing strategy. In December 2018, the RAHTF released its Final Report and Recommendations[footnoteRef:1] and the King County Council declared through Motion 15372 that the recommendations therein represented the policy of the Council.  [1:  https://www.kingcounty.gov/~/media/initiatives/affordablehousing/documents/report/RAH-Report-Print-File-7-17-19.ashx?la=en] 


The RAHTF Five-Year Action Plan includes census data showing that more than 124,000 low- and moderate-income households in King County are cost burdened, with communities of color and renters disproportionately more likely to be severely cost burdened.

Additionally, the RAHTF Five-Year Action Plan includes a goal to strive to eliminate cost burden for households earning 80% area median income and below, prioritizing households at or below 50% area median income.

ANALYSIS

Proposed Motion 2024-0279 would request the Executive establish a Regional Workforce Housing Initiative.

The proposed motion would also request the Executive develop a Regional Workforce Housing Initiative Implementation Plan with options to utilize at least $1 billion in excess debt capacity to partner with housing agencies and housing developers to provide permanently rent-restricted, multiple-unit housing. The Plan would consider scenarios wherein rent would reflect full cost recovery of developing and operating the units, specifically the principal and interest payments for the incurred debt. Rent charged to residents of the housing units would remain constant in perpetuity, other than to reflect rate changes on debt service.

Any recommendations in the Plan would prioritize King County’s ability to maintain a strong bond rating.

The proposed motion requires the Plan to include several components, including:

· An analysis of financing options to fund construction, rehabilitation, or conversion of permanently rent-restricted, multiple-unit housing that achieve green building standards;
· Recommendations on potential partnerships, including housing authorities and public-private partnerships, as well as recommendations on the utilization of master lease agreements and providing wraparound services in the units, where appropriate;
· A plan for partnering with private sector businesses to provide impact equity for the development of the units; 
· Options for leveraging County debt incurred to receive additional state and federal investments;
· Recommendations on which income levels should be housed in such units, with a preference for mixed income communities;
· A feasibility analysis on constructing new multiple-unit housing verses acquiring and rehabilitating or converting existing multiple-unit housing; and
· An explanation of how resulting projects would prioritize fair labor practices.

The proposed motion requests the Executive file the Plan, an accompanying motion that should acknowledge receipt of the Plan, and any necessary legislation to effectuate the recommendations of the Plan, by March 31, 2025.


INVITED

· Dwight Dively, Director, King County Office of Performance, Strategy, and Budget
· Kelly Rider, Director, King County Department of Community and Human Services
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