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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$85,936,000
	
	$120,077,254
	
	30.0
	
	0.0

	2025 Base Budget Adjust.
	
	($80,420,866)
	
	($120,077,254)
	
	(1.0)
	
	0.0

	2025 Decision Packages
	
	$117,095,627
	
	$122,749,313
	
	6.0 
	
	0.0 

	2025 Proposed Budget
	
	$122,611,000
	
	$122,750,000
	
	35.0
	
	0.0

	% Change from prior biennium
	
	42.6%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	136.2%
	
	
	
	
	
	

	Major Revenue Sources: Crisis Care Centers Levy property tax revenue



DESCRIPTION

The Crisis Care Center Levy is a levy lid lift approved by voters in 2023 to create five new regional Crisis Care Centers (CCC) throughout the county, with one center designated to serve youth. The CCC Levy also prioritizes the restoration of behavioral health residential treatment capacity, the expansion of treatment availability and sustainability in King County, and support for behavioral health workforce needs. The initial levy rate of $0.145 per $1,000 of assessed value in 2024 is projected to generate approximately $1.2 billion during the nine-year levy period. The CCC Levy implementation plan was adopted through Ordinance 19783 in June 2024 and governs CCC Levy expenditures from 2024 through 2032.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Proposed Budget would increase the appropriation authority for the CCC Fund by $36.6 million to align with the proposed investments outlined in the CCC Implementation Plan adopted through Ordinance 19783 in June 2024. Executive staff state that due to timing issues between approval of the supplemental budget for this fund (Ordinance 19784) in late June, the remainder of the ongoing CCC budget was not already included in the 2025 base budget in the budgeting system, which is why the base budget adjustments appear to be substantial. 

Executive staff state that the removal of 1.0 FTE in the base budget adjustment is an error. Executive staff indicate the proposed budget should have 36.0 FTEs as proposed in the agency request. Council may wish to make a technical amendment to fix this error.

Table 1 shows allocations for the CCC Fund in the Executive proposed 2025 budget.  The proposal aligns with the Implementation Plan approximate allocation by strategy that appears on page 103 of the adopted Implementation Plan.[footnoteRef:1]  [1:  Ordinance 19783, Attachment A. Crisis Care Centers Levy Implementation Plan 2024-2032, dated June 2024, https://mkcclegisearch.kingcounty.gov/View.ashx?M=F&ID=13025061&GUID=89CB8088-8133-4C85-9B9E-B432B556387D ] 


	Table 1. Exec Proposed 2025 CCC Levy Strategy Allocations	
	Strategy
	Allocation Description

	Strategy 1: Create and Operate Five Crisis Care Centers
	$60 million to support the creation and operation of the first two of five crisis care centers. Approximately $57 million be used for capital expenses with approximately $3 million budgeted for startup and investments in providers specializing in culturally and linguistically appropriate (CLAS) post care follow up services.

	Strategy 2: Restore, Expand, and Sustain Residential Treatment Capacity
	$33 million to increase residential treatment capacity and providing for rehabilitation and/or maintenance for existing residential facilities. Of this, $1 million is designated for rehabilitation and/or maintenance for a residential facility with an existing physical site. Another $32 million is designated for capital development activities for two new facilities. Given the timing of the RFP, specific projects and awards are not known at this time.

	Strategy 3: Strengthen the Community Behavioral Health Workforce 
	$12 million is budgeted to support Strategy 3 to address BH workforce shortages through programs such as career pathways and the state registered apprenticeship, plus employer funded training.

	Strategy 4: Early Crisis Response Investments
	$6 million in continued investment in the early crisis response system

	Strategy 5: Capacity Building and Technical Assistance
	$2 million for behavioral service provider capacity increases and technical assistance needs 

	Strategy 6: Evaluation and Performance Measurement
	$1 million for DCHS Performance Measurement and Evaluation costs to assess the levy’s impact. 

	Strategy 7: CCC Levy Administration
	$7.5 million in crisis system administrative costs to manage the CCC levy implementation process. Most of the CCC levy’s administrative budget in Strategy 7 covers DCHS staff costs, including 30 FTEs added in 2024 and 6 additional FTEs requested in the proposed budget. Executive staff indicate the 6 additional FTEs requested were anticipated to be hired in the 2026-2027 biennium, but the Department is requesting to have them sooner to improve operational efficiency. 
These six additional FTEs are:
· 2 - PPM II Provider Relations/Contracts Specialists  
· BFO I Fiscal Specialist  
· BFO III Accounts Payable  
· PPM III Utilization Management, Residential Treatment  
· PPM III CCC Behavioral Housing Specialist


Executive staff indicate that of the 30.0 currently approved FTE positions, 20.0 have been hired, 2.0 offers are being made soon, 2.0 positions are being advertised, and 4.0 employees are working in TLT positions anticipated to be converted into career service positions once recruitment capacity exists. 

KEY ISSUES

Staff have not identified any key issues with this budget.
