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King County




Metropolitan King County Council
TRANSPORTATION COMMITTEE
STAFF REPORT
AGENDA ITEM:         7           
   DATE:    September 26, 2007   
PROPOSED NO.  2007-B0190 
   PREPARED BY:    Arthur Thornbury  
SUBJECT: Transit Security Briefing
SUMMARY: In addition to the passenger and operator assault focus of past committee briefings, Transit Police and Transit Division staff will also discuss policing strategies and responsibilities at passenger facilities including the Renton Transit Center, the recently reopened transit tunnel and surface street bus zones in downtown Seattle.
BACKGROUND: The Transit Division contracts with the King County Sheriff for the Transit Police Unit which is deployed in several ways: 

· Metro Anti-Crime Team (MAC) – full-time Sheriff’s deputies who respond to incidents have a deterrence impact, since they are in uniform and drive clearly marked Transit Police cars. 

· Street Crimes Unit (SCU) – full-time plainclothes Sheriff’s detectives whose primary focus is crime on the buses and at the bus zones.  

· Metro Police Agent (MPA) – off-duty Seattle Police Department officers working four-hour shifts assigned on a rotating basis from a pool of SPD officers eligible for Transit Police duty. 

Staffing 

The current budget supports 51 Transit Police FTEs and continued use of off-duty Seattle Police:
· Major Carol Cummings

· one captain 

· seven sergeants 

· twenty-two deputies (car patrol)

· one bomb dog handler (and dog)

· six deputies (bike patrol)

· two detectives 

· six plainclothes officers (street crimes team) 

· one liaison

· four civilian staff

· 17,000 annual hours for Metro Police Agents 
Transit Security Policies
Following an extensive review of transit security issues In 2003, the Regional Transit Committee developed, and the Council adopted, a set of security policies:
1. The Transit Division should provide clear and consistent direction on the operator’s role in fare collection and enforcement of the Transit Code of Conduct.

2. The Transit Division should emphasize public awareness of the Transit Code of Conduct and ensure that there are consistent and predictable consequences for violations.

3. The Transit Division should work with its operators to improve the quality of reporting of fare evasion and security incidents.

4. The Transit Police should establish partnerships with local law enforcement agencies to ensure prompt incident response and full sharing of transit-related crime data.

5. King County should increase the proportion of full-time officers on its Transit Police by shifting some of the resources currently expended on part-time policing by off-duty municipal officers.  This should be done incrementally to determine the appropriate balance between the added productivity and flexibility of full-time dedicated officers and the benefits of using off-duty municipal officers.

Transit Police Activity Report
Attached to this staff report is the King County Sheriff’s 2006 transit police activity report. The report addresses activity at two of the King County’s ten transit centers: Aurora Village and Burien. This due to the fact that these are the only two located in cities that contract with the Sheriff’s Office for police services. To varying degrees, local police gather data on crime and police activity at other transit centers and park-and-ride lots and share it with the Transit Police.
ATTACHMENTS:

1. King County Sheriff, 2006 Annual Report: Metro Transit Police 

ATTENDING:

Kevin Desmond, Transit General Manager, Transit Division 

Jim Jacobson, Deputy Transit General Manager, Transit Division 

Major Carol Cummings, Chief, King County Metro Transit Police


