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King County




Law, Justice, Health and Human Services Committee

STAFF REPORT

	Agenda Item:
	6
	Name:
	John Resha

	Proposed No.:
	2012-0249
	Date:
	August 28, 2012

	Invited:
	King County Sheriff Steve Strachan


SUBJECT

A motion acknowledging receipt of the Sheriff's Office strategic plan, as required by Ordinance 17232, Section 22, Proviso P1.
SUMMARY

Proposed Motion 2012-0249 acknowledges receipt of the King County Sheriff's Office (KCSO) Strategic Business Plan 2012-2016 in response to the 2011 Performance Audit of KCSO and Proviso P1 of Ordinance 17232, Section 22.
BACKGROUND

The King County Council required a performance audit of the KCSO via Motion 13258 in June 2010.  This motion amended the Auditor's 2010 work program to include the scoping development of a work plan for a performance audit in 2010 and the audit results in 2011.  The resulting audit report, Auditor's Report 2011-05, was delivered in September 2011.
As stated in the audit report, the purpose of the audit was to review the operations of the Sheriff's Office with an emphasis on identifying efficiencies and cost savings for the organization.  The audit included seven specific recommendations, five of which applied to KCSO and the other two to the Executive.  The recommendations are as follows:
Recommendation 1*: 
The KCSO should continue its efforts to develop a systematic patrol staffing plan that is tied to workload, operational, and performance goals, including those for community- and problem-oriented policing, and flexible to address changing department needs and priorities.

Recommendation 2*: 
The KCSO should continue pursuing economies of scale in delivering its patrol services by merging precincts and pooling staff resources when feasible.

Recommendation 3*: 
The KCSO should develop a plan that explains its patrol operations goals, activities, measures of success, and workload; and should establish a monitoring system for its community- and problem-oriented policing activities.

Recommendation 4*: 
The Criminal Investigations Division should develop a more systematic case management system and strengthen its approach to monitoring workload for detectives.

Recommendation 5: 
When comparing compensation rates to comparable jurisdictions, the Human Resources Division should include all forms of compensation, including extra pay, overtime policies, and benefits, in addition to base salaries.

Recommendation 6: 
When transmitting fiscal notes of the estimated impact of labor agreements to the County Council, the Human Resources Division should present both the annual incremental and annual cumulative impacts.

Recommendation 7*: 
KCSO should develop and document its criteria for determining which services are local, regional, and specialty.

* Recommendations 1, 2, 3, 4, and 7 apply to KCSO
The Sheriff concurred with a majority of the recommendations
 and as part of her response, proposed addressing all five applicable recommendations through a strategic planning process underway in KCSO.
To assure continuity of responding to the audit by the KCSO and to more fully understand the KCSO approach to the audit recommendations, the Council included Proviso P1 in Ordinance 17232, Section 22, stating:

Of this appropriation, $100,000 may not be expended or encumbered until the sheriff transmits a report and a motion that states that the sheriff has responded to the proviso and references the proviso's ordinance, section and number. 

The report shall include the sheriff's strategic plan that meets the standards set in K.C.C. 2.10.070 and that is the result of a business planning process in 2011 and 2012.  The plan shall also contain implementation measures for recommendations one, two, three, four and seven of the 2011 King County Sheriff's Office Performance Audit by the King County auditor.

The sheriff must transmit the motion and report required by this proviso by June 30, 2012, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers and the council chief of staff.

Proposed Motion 2012-0249, received on June 29, 2012, is the Sheriff's response to this proviso.

ANALYSIS

In reviewing the proposed motions, staff reviewed both the proviso and King County Code for compliance with Council's request.

Proviso P1 in Ordinance 17232, Section 22 requires a report/strategic plan that:
· meets the standards (for an agency strategic plan) set in K.C.C. 2.10.070;
· is the result of a business planning process in 2011 and 2012;
· contains implementation measures for recommendations 1,2,3,4 and 7 of the 2011 KCSO Performance Audit; and was transmitted by June 30, 2012.
K.C.C. 2.10.070 states:

2.10.070 Agency strategic plans - plans, updates - transmittal - motions - review.
A. Beginning in 2010, each county agency, department and office shall develop a strategic plan to guide its ongoing and proposed activities for a five-year period. Each county agency, department and office strategic plan shall be revised and updated at least every five years.

B. Each county agency, department and office strategic plan and updates shall be linked to [the] countywide strategic plan and updates.

C. Each county agency, department and office strategic plan and updates shall be transmitted to the council by motion for its review and approval. The performance management workgroup may review any county agency, department and office strategic plan and updates before transmittal to the King County council.

D. The agency, department and office strategic plans shall serve as the framework for priority setting, business planning, budget development, resource allocation and leadership and managerial accountability.

E. The agency, department and office strategic plans shall include, but shall not be limited, to the following components:

1. A vision and mission statement for the agency, department or office;

2. Prioritized medium- to long-range goals;

3. Priority outcomes relative to each goal with a primary manager accountable to achieve each goal;

4. Performance measures for each goal with a primary agency, department or office accountable for improvement of each performance measure; and

Review of the proposed legislation and its attachment found that:

· The KCSO Strategic Business Plan 2012-0216 (Plan) establishes the operational relationship between the Plan and the King County Strategic Plan's Justice and Safety Goal, Objective 1: Keep people safe in their homes and communities and meets the criteria of K.C.C. 2.10.070(B).
· Proposed Motion 2012-0249 acknowledges receipt of the five year agency plan, which meets the proviso's requirement and the criteria of K.C.C. 2.10.070(A) and (C).

· The Plan describes the planning process and next steps for KCSO in the implementation of the Plan, including how it will be incorporated into operational decision making, meeting the criteria of K.C.C. 2.10.070(D).

· The Plan identifies a mission, vision, values and four goals for KCSO meeting the criteria of K.C.C. 2.10.070(E).  These elements are summarized on page four of the Plan.
The Plan identifies the goals, strategies and measureable steps that the KCSO intends to undertake to achieve each of the strategies.  In compliance with the proviso, the plan also identifies how the goals relate to the specific audit recommendations. The table below shows the Plan and its Goals and Strategies, and with check marks, identifies which strategies will be used to comply with the Audit Recommendations.  
Comparison of KCSO Strategic Business Plan and the 2011 KCSO Performance Audit Recommendations

	KCSO Strategic Business Plan
	Where the Plan Addresses the

2011 Audit Recommendations

	Goal
	Strategy
	1
	2
	3
	4
	7

	Reduce crime and the fear of crime
	Support a culture of respect, effectiveness and accountability
	
	
	
	
	

	
	Focus staffing on patrol visibility and high impact offenders
	
	
	
	
	

	
	Focus on partnerships to increase effectiveness and reduce costs to all taxpayers
	
	
	
	
	(

	Develop and sustain public value and support
	Tell our story through planned, consistent, and targeted community outreach
	
	
	
	
	

	
	Target services to meet the needs of residents, communities, and KCSO partners
	(
	(
	
	(
	

	
	Communicate to develop and sustain public value and trust
	
	
	
	
	

	Hire, train and promote the best people
	Ensure that employees understand their role, responsibilities and expectations
	
	
	
	
	

	
	Confirm that policies and procedures are clear, well understood, and consistently applied
	
	
	
	
	

	
	Develop future leadership through robust hiring practices and succession plans
	
	
	(
	
	

	
	Provide training so that employees have the necessary skills to provide effective service
	
	
	
	
	

	Provide facilities, equipment, and technology to support our mission
	Streamline and simplify reporting and record-keeping
	
	
	
	
	

	
	Establish baseline equipment, information and technology needs
	
	
	
	
	

	
	Develop an equipment and technology improvement plan
	
	
	
	
	

	
	Identify facility needs to support our mission
	
	
	
	
	


In brief, the Plan, as shown in the table above, addresses all five of the applicable audit recommendations.  Provided that the Sheriff implements the Plan as described and intended, the Sheriff will address the issues identified by the Auditor, while at the same time increasing the transparency of decision making and staffing in KCSO.

Based on the factors above, the Proposed Motion and its attachment appear to meet the requirements identified in Proviso P1 of Ordinance 17232, Section 22.

Potential Budgetary Implications: None identified at this time.

AMENDMENTS

None identified at this time.
ATTACHMENTS

1. Proposed Motion 2012-0249 and attachment
2. King County Sheriff's Office 2011 Performance Audit Report 
� As attached to Audit Report 2011-05, the Sheriff submitted a letter to the Auditor concurring or partially concurring with all but one of the findings associated with KCSO.  This letter can be found on pages 45-49 of the audit report.
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