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SUBJECT

Proposed Motion 2018-0333 would confirm Brian Carter as Executive Director of the King County Cultural Development Authority (4Culture).

SUMMARY

King County’s arts and heritage programs are administered by King County’s Cultural Development Authority (also known as 4Culture). 4Culture was established by the Council in 2002, chartered in 2003 as a quasi-governmental public development authority,[footnoteRef:1] and restructured in 2018.[footnoteRef:2] Following the 2018 restructure, the King County Code requires that the Executive Director of 4Culture be recruited and recommended by the 4Culture Board of Directors, appointed by the County Executive, and then confirmed by motion by the Council.[footnoteRef:3] [1:  Ordinance 14482, K.C.C. 2.49]  [2:  Ordinance 18684]  [3:  K.C.C. 2.49.085] 


After a recruitment and review process led by the 4Culture Board of Directors, the Executive has appointed Brian Carter as Executive Director of 4Culture. Proposed Motion 2018-0333 would confirm Mr. Carter’s appointment.

Mr. Carter has worked since 2016 as the Heritage Lead for 4Culture, following positions as Director of Interpretation for the Burke Museum of Natural History and Culture; Museum Director for the Oregon Historical Society; Instructor at the University of Washington’s Museum Studies Certificate Program; Deputy Director/Head Curator at the Northwest African American Museum; and Collections Manager for the Jacob and Gwen Lawrence Foundation.

Mr. Carter’s application materials note that his three areas of focus as 4Culture Executive Director would be: visionary leadership, with a focus on the relevance of the arts and cultural field to evolving communities; public affairs and government relations, to help 4Culture and local arts organizations succeed; and racial equity and social justice, to bring issues of diversity, equity, accessibility and inclusion to arts, heritage and preservation efforts.


BACKGROUND 

4Culture. King County’s arts and heritage programs are administered by King County’s Cultural Development Authority (also known as 4Culture). 4Culture was established by the Council in 2002, and chartered in 2003 as a quasi-governmental public development authority.[footnoteRef:4]  [4:  Ordinance 14482, K.C.C. 2.49] 


4Culture’s name was derived from its four cultural programs:

· Arts. 4Culture provides capital and operating grant funding for individual artists, groups, and community organizations. 

· Heritage. 4Culture provides capital and operating grant funding for organizations focused on building the historical record, preserving and enhancing the character of the region, and sharing local heritage resources.

· Preservation. 4Culture provides project, capital, and operating support to aid in the historic preservation of buildings, neighborhoods, and landscapes. The organization also provides support for heritage tourism for King County communities.

· Public Art. 4Culture manages the County’s 1% for Art program, and manages arts installations throughout the county.

Process for appointment of Executive Director. In 2018, the Council made a number of structural changes[footnoteRef:5] to 4Culture that affect the way both Board Directors and the 4Culture Executive Director are appointed to their positions. [5:  Ordinance 18684] 


For the Executive Director, the King County Code now includes a three-part process:

1. The 4Culture Board of Directors recruits and recommends the selection of the Executive Director;
2. The County Executive appoints the Executive Director; and
3. The County Council confirms the appointment of the Executive Director by motion.[footnoteRef:6] [6:  K.C.C. 2.49.085] 


Following this process, earlier this year, the 4Culture Board convened a selection panel, which consisted of two 4Culture staff members, two 4Culture Board members, two 4Culture advisory committee members, and the President of the 4Culture Board. This selection panel narrowed down the list of 39 applicants for the Executive Director position to eight semi-finalists. In May 2018, the selection panel narrowed the list further, to three finalists, who were interviewed during June by the selection panel and the 4Culture Executive Committee. The Executive Committee then selected a finalist, Brian Carter, whose selection was ratified by the full 4Culture Board and sent on to the Executive as the recommended candidate.

The Executive has chosen to concur with the 4Culture Board’s recommendation and has appointed Mr. Carter as the 4Culture Executive Director. Proposed Motion 2018-0333 would confirm his appointment.

Brian Carter. Mr. Carter’s experience is summarized in reserve chronological order:

· March 2016-July 2018
Heritage Lead, 4Culture 
In this role Mr. Carter oversaw development and management of new and ongoing heritage funding programs and technical assistance initiatives at 4Culture and served as primary 4Culture liaison to the heritage community, providing technical assistance, advice, and support to King County heritage museums and historical societies.

· August 2014-March 2016
Director of Interpretation, Burke Museum of Natural History and Culture 
Mr. Carter directed strategy and coordinated implementation of all programming related to the Burke Museum visitor experience, including all exhibits, public programs, and community engagement efforts. 

· March 2014-August 2014
Museum Director, Oregon Historical Society
Mr. Carter was responsible for developing and guiding the artistic and interpretive direction of the Oregon Historical Society, the state history museum of Oregon. 

· June 2012-April 2017
Instructor, University of Washington Museum Studies Certificate Program
Mr. Carter taught Engaging Community and Building Audience, an exploration beyond the traditional walls of the museum to examine the institution’s relationship with its audience, donors, community and supporters.

· August 2008-February 2013
Deputy Director/Head Curator, Northwest African American Museum
Mr. Carter was a founding staff member responsible for developing, implementing and overseeing the full range of the Museum’s exhibitions, educational efforts and interpretive programming.

· April 2007-May 2012 
Collections Manager, Jacob and Gwen Lawrence Foundation
Mr. Carter coordinated the preservation and documentation of artifacts and photographic prints within the Foundation’s collections, maintained the safe and secure storage of the collection and an orderly registration system, and coordinated all aspects of borrowing and lending objects and photographic prints from the collection.



· June 2006-August 2008
Education Director, Northwest African American Museum
Mr. Carter established the Museum’s Education Department, including school programs, public programs, group tours, visitor services and museum interpretation.

· January 1999-July 1999
Research Assistant, Martin Luther King Papers Project, Stanford University
Mr. Carter examined and catalogued important historical documents in a larger effort to accurately portray the life of Dr. King. 

Mr. Carter’s application included three goals for his vision for 4Culture:

· Visionary Leadership. Mr. Carter notes that his professional career has been dedicated to addressing a public problem that exists at the intersection of culture and community. He states that he is concerned with the relevance of the arts and cultural field to its evolving source communities. Failing to address relevance and community connections poses sustainability challenges to many of our region’s artists, museums, theaters, and myriad arts and heritage organizations. Mr. Carter does on to note that this vision would have three critical and interconnected components:

· Support the ongoing day-to-day work of 4Culture’s staff in furtherance of the organization’s excellent reputation as a funder and friend to the arts, heritage, and preservation community throughout King county;

· Embark on an ambitious campaign to strategically assess the cultural health of King County while evaluating how equitably 4Culture provides access to funding, resources, and leadership opportunities; and

· Refine the strategic goals and operations of 4Culture such that the organization is better prepared to understand, adapt, and adjust to the needs and opportunities of an everchanging county.

· Public Affairs and Government Relations. Mr. Carter notes that recent events around cultural access, as well as the extension of the lodging tax, highlight the fundamental requirement that the next Executive Director understand cultural policy and successfully represent 4Culture’s interests (and the arts/culture sector more broadly) when policy choice, and change, are occurring. He notes that he has a history of forging relationships with elected officials, at the local, regional, and state level, as well as with a wide variety of stakeholders. 

· Racial Equity and Social Justice. Mr. Carter states that his commitment to the important issues of diversity, equity, accessibility and inclusion (DEAI) facing arts, heritage, and preservation is a defining characteristic of his professional life. He states that, as 4Culture As Executive Director, he would work diligently to ensure 4Culture’s public resources help fund and cultivate a healthy arts, heritage, and preservation ecosystem in which all King County residents can access cultural opportunities.

ATTACHMENTS

1. Proposed Motion 2018-0333 
2. Transmittal Letter

INVITED

· Brian Carter, Proposed Executive Director, 4Culture
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