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SUBJECT

Update on the Community Corrections Division’s Request for Proposals for an Electronic Home Detention Vendor.

SUMMARY

The Executive’s Proposed 2017-18 Budget included the elimination of the Community Corrections Division’s Work/Education Release and Electronic Home Detention programs in 2018.  The King County Council revised this proposal in the 2017-18 Adopted Budget to continue Electronic Home Detention operations in 2018, but still close Work/Education Release operations sometime in 2018. In addition, the Council included in the 2017-18 Adopted Budget a proviso in the Office of Performance, Strategy and Budget (PSB) budget to analyze options for providing the WER and EHD programs as an alternative to the potential program closure in 2018. On May 28th, the Committee received information on certain proposed plans to develop options to implement recommendations of the work group reviewing options to continue these alternatives programs. Today the Committee will receive an update on these ongoing efforts from Community Corrections Division staff. 
BACKGROUND

The King County Department of Adult and Juvenile Detention operates one of the largest detention systems in the Pacific Northwest.  The department is responsible for the operation of two adult detention facilities--the King County Correctional Facility in Seattle and the Maleng Regional Justice Center (MRJC) in Kent—with over 30,000 bookings a year and an average daily population of 2,010 pre- and post-adjudicated felons and misdemeanants every day.  

In 2000 (juveniles) and in 2002 (adults),
 the Council adopted as county policy that its secure detention facilities would only be used for public safety purposes. As a result, the county has developed alternatives to secure detention, provides treatment resources to offenders, and provides other community services to offenders to reduce recidivism.  Alternatives to secure detention and treatment programs for adults are administered through the department’s Community Corrections Division (CCD) that manages approximately 6,000 offenders annually.  The division also provides services to the court to support judicial placement decisions for both pre-trial and sentenced inmates.  
The Executive’s Proposed 2017-18 Budget included the elimination of the Community Corrections Division’s Work/Education Release and Electronic Home Detention programs in 2018.  The King County Council revised this proposal in the 2017-18 Adopted Budget to continue Electronic Home Detention operations in 2018, but still close Work/Education Release operations sometime in 2018. In addition, the Council included in the 2017-18 Adopted Budget a proviso in the Office of Performance, Strategy and Budget (PSB) budget to analyze options for providing WER and EHD programs as an alternative to the potential program closure in 2018. The Council also included funding for a TLT position to supervise the transition of these programs.  

The Executive transmitted the required motion and the report entitled “Work Education Release and Electronic Home Detention Options for King County Proviso Response” on April 28, 2017.   The report shows four options for the EHD program: (1) continue current operations; (2) RFP for a new vendor with expanded options; (3) Shift responsibility for EHD to a different (non-county) agency: and, (4) discontinue EHD.  The report shows the challenges/risks and opportunities for each of these options, along with a discussion of potential changes to the costs of the program. 

The report notes that the current County EHD contract expires on December 14, 2017, providing an opportunity to re-evaluate the County’s needs. The report recommended that, as near term options, the County should hire a TLT to manage the continuing program reviews and develop an RFP to replace the existing EHD system.  Staff from the Community Corrections Division is here today to discuss the status of the implementation of these options. 
INVITEES:

· Saudia Abdullah, Director, Community Corrections Division, Department of Adult and Juvenile Detention
� Juvenile Justice Operational Master Plan Ordinance 13916, adopted August 7, 2000 and the Adult Justice Operational Master Plan Ordinance 14430, adopted July 22, 2002.
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