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July 14, 2004

The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Phillips:

Enclosed is a proposed ordinance establishing an Employee Charitable Campaign Contributions Fund.  Establishment of this fund will assist the County in meeting its obligations under the King County Code, Chapter 3.36, authorizing the employee charitable campaign program.  Currently, payroll deductions, which accrue each pay period, remain in the County’s two payroll revolving funds until the end of each quarter.  Monies are then distributed to charities within 30 days of the end of a quarter.  Charities receive the amounts designated to them from the payroll deductions.  With establishment of the new fund, payroll deductions will move via interfund transfer after each payroll period, greatly simplifying fund reconciliation.
The proposed ordinance designates the fund as a non-budgeted Agency and first tier fund, designates the Director of the Finance and Business Operations Division of the Department of Executive Services or his or her designee as the fund manager, establishes the allowable uses of the fund, and provides that the fund will be administered under the terms of an agreement to be developed between the Director of the Finance and Business Operations Division and the Employee Charitable Campaign Committee.
Additionally, the new fund will centralize the location from which administrative expenses of the campaign are paid.  Currently the campaign pays its expenditures from the Miscellaneous Trust Fund to reimburse employees for out of pocket expenses and the Payroll Revolving Fund to pay the campaign administrator (United Way) for services rendered.  Thus, there is no single low org to use for all administrative expenses.  Creation of the fund will centralize all administrative expenditures and allow for greater auditability and accountability.  The new fund will allow the Employee Charitable Campaign Committee to efficiently record and track budget and expenditures within the County structure.  It will also allow the Committee to follow County guidelines for contracting work with outside vendors through RFP processes.  

All of the processes to be used by the Employee Charitable Campaign Committee will be subject to a written agreement between the Director of the Finance and Business Operations Division of the Department of Executive Services or his or her designee as the fund manager and the Employee Charitable Campaign Committee.
Finally, the ordinance will establish the new fund as a first tier fund enabling the fund to receive its pro rata share of interest earnings which presently accrue to the benefit of the Current Expense Fund.  While this is unusual in that no other fund temporarily holding deductions from employee pay is a first tier fund, this will allow the charitable campaign to benefit from employee contributions in addition to the benefits derived directly from those contributions.  The impact on CX revenues as a result of this change will be minimal, amounting at current interest rates for the County’s investment pool, to less than $7,000 per year.  

Thank you for consideration of this ordinance.  Executive staff is ready to assist you as you deliberate on this ordinance.  If you have any questions, please contact Paul Tanaka, County Administrative Officer, Department of Executive Services, at (206) 296-3824.

Sincerely,

Ron Sims

King County Executive
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ATTN:  Shelley Sutton, Policy Staff Director




  Rebecha Cusack, Lead Staff, BFM Committee
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Steve Call, Director, Office of Management and Budget


Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)


Bob Cowan, Division Director, Finance and Business Operations, DES

