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Fund Management Policies for the Public Transportation Fund

I. Performance Measures

A. Farebox Recovery Ratio – The Transit Division will maintain a target of recovering a minimum of 25 percent of passenger related operating costs from farebox revenues for bus service.  Pursuant to K.C.C. 4.150.130, vanpool fares will maintain a target of recovering 100 percent of the operating and capital costs, and at least twenty-five percent of the cost of administering the vanpool program. The farebox recovery ratio is one of many factors to be considered in evaluating fare proposals.  Achieving a specified farebox recovery ratio is, by itself, neither sufficient reason for a fare increase nor for any particular level of increase.

B. Access Fare Parity Ratio – It is the intent of the Transit Division to achieve parity between its Access fare and off-peak adult fare over time.  Parity will be measured by dividing the access fare by the off-peak adult fare for any given year.  The Access fare will achieve full parity when the ratio of the Access fare to the off-peak adult fare is one to one.  The Transit Division will provide the annual projected ratios as part of financial information included during the budget adoption process. 
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