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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$175,396,824
	
	$148,189,834
	
	14.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	$271,242
	
	$0
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$4,524,441
	
	$13,666,798
	
	0.0 
	
	0.0 

	2026-2027 Proposed Budget
	
	$180,193,000
	
	$161,857,000
	
	14.0
	
	0.0

	% Change from prior biennium, biennialized
	
	2.7%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	2.6%
	
	
	
	
	
	

	Major Revenue Sources: Health through Housing sales tax



DESCRIPTION

The Health through Housing (HtH) fund was created during the 2021-2022 Biennial Budget process and houses revenue for the 0.1% Health through Housing Sales tax. The Health through Housing Sales tax was established through Ordinance 19179, which required proceeds to be spent on the uses outlined in State statute, prioritizing those within the specified population groups in RCW 82.14.520(2)(b) and whose income does not exceed 30% of the King County area median income (AMI). Additionally, proceeds were required to be allocated with the objective of reducing racial and ethnic disproportionality among those experiencing chronic homelessness. The paramount goal of the tax is defined in K.C.C. 24.30.030 as "the creation and ongoing operation of 1,600 units of affordable housing with housing-related services for eligible households in King County that are experiencing chronic homelessness or that are at risk of experiencing chronic homelessness."  

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2026-2027 Health through Housing budget is $180.2 million (a 2.7% increase from the biennialized 2025 revised budget) with 14.0 FTEs. The proposed decision packages are:
· An approximately $6.3 million increase in expenditures and a $63,000 decrease in revenues to align revenues and expenditures with the Implementation Plan. Operations costs are higher than planned in the Implementation Plan, which is discussed further in the Key Issues section of this staff report.
· An approximately $13.7 million increase to revenues based on the latest Office of Economic and Financial Analysis (OEFA) forecast, which is inclusive of the new sales tax base expansion. The additional revenue will be allocated to expenditures in alignment with the Implementation Plan.
· Other technical changes include central rate and base budget adjustments. 

The proposed financial plan anticipates a declining fund balance in the outyears after 2027. Executive staff noted that the financial plan does not assume any new acquisitions or additional operations-only units added to the existing portfolio.

KEY ISSUES

ISSUE 1 – CAPITAL AND OPERATIONS EXPENDITURE OVERAGES

According to supplemental materials transmitted with the budget, both capital and noncapital facility expenditures have exceeded their initial budgets. Executive staff noted that in 2025, Health through Housing identified $16 million in unanticipated capital costs across five buildings. The Facilities Management Division is working on a building condition assessment of the Health through Housing portfolio, which is expected to be completed at the end of 2026.

Similarly, Executive staff noted that operations costs are higher than originally planned. Delayed opening of sites has caused a lag in spending in Strategy 2, Emergency and Permanent Supportive Housing Operations, allowing for increases in current operations to be funded by the fund balance. Executive staff noted a long-term operational deficit due to the initial underestimation of planned operations costs. 

ISSUE 2 – CLOSURE OF BOB G. BUILDING

The Bob G. Building operated 80 units between April 2020 until June 2023, when it was closed due to major renovations.[footnoteRef:1] According to supplemental materials transmitted with the budget, the Bob G. Building is planned to be sold and the moneys that were planned for rehabilitation will be repurposed to other capital projects. Executive staff noted that any sale proceeds are intended to be reinvested to support continued building maintenance costs that were not included in the original Implementation Plan.  [1:  Health through Housing 2024 Annual Report, King County - File #: 2025-0175] 





