ATTACHMENT 4

Chapter 4.04
BUDGETING AND REPORTING SYSTEM
Sections:


II. BUDGETING SYSTEM


4.04.020
Definitions.


4.04.020  Definitions.  


L.  "Capital improvement plan" means a plan that establishes the capital improvements required to implement an approved operational master plan.  This plan should extend over a minimum period of six years to define long-range capital improvement requirements and the annual capital improvements budget for a user agency.


  1.  The capital improvement plan shall include the following elements, where applicable:


    a.  general program requirements that define the development scope for specific sites or facilities;


    b.  general space and construction standards;


    c.  prototype floor plans and prototype facility designs for standard improvements;


    d.  space requirements based on the adopted county space plan;


    e.  initial, and life-cycle cost, of alternative facilities and locations including lease and lease/purchase approaches;


    f.  approximate location of planned capital improvements;


    g.  general scope and estimated cost of infrastructure;


    h.  a schedule, that extends over a minimum of six years, for the implementation of projects included in capital improvement plans, based on overall user agency priorities and projected available revenue; 

Sections:


V. CAPITAL IMPROVEMENT PROGRAM


4.04.200
Executive responsibilities.


4.04.210
Council responsibilities.


4.04.200  Executive responsibilities.

A.1.  The executive shall be responsible for the implementation of all CIP projects pursuant to adopted project budgets and schedules.  However, major maintenance reserve fund CIP projects may be implemented in accordance with the major maintenance reserve fund capital improvement budgeting procedures in K.C.C. 4.04.265, road CIP projects may be implemented in accordance with the roads capital improvement budgeting procedures in K.C.C. 4.04.270, solid waste CIP projects may be implemented in accordance with the solid waste capital improvement budgeting procedures in K.C.C. 4.04.273, surface water management CIP projects may be implemented in accordance with the surface water management capital improvement budgeting procedures in K.C.C. 4.04.275 and wastewater CIP projects may be implemented in accordance with the wastewater capital improvement budgeting procedures in  K.C.C. 4.04.280.

  2.  At least fifteen days before advertising for construction bids for any capital project, the council chair and councilmembers in whose district construction will take place shall be notified.  The notification shall include project identification, advertising dates and a summary description of the work to be performed, though failure to comply with this provision shall not delay bid advertisement.

B.1.  The executive shall be responsible for implementation of adopted CIP projects to ensure their completion on schedule and within adopted budgets.  However, major maintenance reserve fund CIP projects may be reprogrammed in accordance with K.C.C. 4.04.265, roads CIP projects may be reprogrammed in accordance with K.C.C. 4.04.270, solid waste CIP projects may be reprogrammed in accordance with K.C.C. 4.04.273, surface water management CIP projects may be reprogrammed in accordance with K.C.C. 4.04.275 and wastewater CIP projects may be reprogrammed in accordance with K.C.C. 4.04.280.

  2.  The budget for each major maintenance reserve fund CIP project shall not exceed by more than fifteen percent the amount specified for that project in the adopted six-year major maintenance reserve fund CIP, except when the amount is modified by ordinance or in accordance with the CIP exceptions notification process.  The budget for each roads CIP project shall not exceed by more than fifteen percent the amount specified for that project in the adopted six-year roads CIP, except when the amount is modified by ordinance or in accordance with the CIP exceptions notification process.   The budget for each solid waste, surface water management and wastewater CIP project shall not exceed by more than fifteen percent the amount specified for that project in the adopted six-year solid waste, surface water management or wastewater CIP, except when the amount is modified by ordinance or in accordance with the CIP exceptions notifications process.

  3.  The executive may select consultants on all CIP projects.  The executive shall implement this section by establishing rules and procedures that provide for consultant selection, ongoing CIP design review and project implementation.

C.  All above-grade CIP projects shall be subject to the following process:


  1.  An operational master plan shall be developed by the agency requesting a CIP project in conjunction with the office of performance, strategy and budget and shall be submitted to the executive and the council for approval;

  2.  A capital improvement plan, based upon the adopted county space plan, where applicable, and the approved operational master plan, shall be developed by the user agency with assistance from the implementing agency and shall be submitted to the executive and the council for approval.

  3.  A project program plan, based upon the adopted county space plan, where applicable, and the approved operational master plan, shall be developed by the user agency, with assistance from the implementing agency, for each requested CIP.  This plan shall be submitted to the executive and the council for approval.  This plan shall specify which projects will require a site master plan;

  4.  A site master plan shall be developed by the implementing agency, with input from the user agency, for  all capital improvements  that involve multiple projects, are complex in nature, or are otherwise identified as requiring such a plan in the project program plan.  This plan shall be submitted to the executive and council for approval;


  5.  The executive may exempt smaller scale projects from the requirements in subsection C.1. and 2. of this section if criteria for granting exemptions are established and approved by the council and if the implementing agency certifies the project program plan and related CIP or lease request is in conformance with the adopted county space plan; and

  6.  Capital projects that involve the development of new parks or significant addition to or rehabilitation of existing parks shall require a public meeting in the affected community at the program plan and site master plan stages, before submitting these plans to the executive and council for approval.  


4.04.210  Council responsibilities.  
The council shall review, amend, defer or adopt operational master plans, facility master plans, facility program plans, CIP project phases, schedules and total budget in the annual CIP budget or amendments thereto pursuant to the provisions of the King County Charter.
Chapter 20.12
COMPREHENSIVE PLAN
Selected Section:
20.12.100 Real property asset management plan. The 2011 real property asset management plan, formerly called the county space plan, dated May 16, 2011, and consisting of real property asset management policies, practices and strategies, including planning policies, locations of county agencies and implementation plans, 2011 work space survey results, short term space planning and moves and reference legal authorities and King County space standards, is adopted as a subelement of the public facilities element of the comprehensive plan and the master plan for county facility development as defined in K.C.C. 4.04.020. The real property asset management plan dated May 16, 2011, shall govern development of all facility master plans, facility program plans and CIP and lease requests for space housing county agency operations. 
The executive shall update the current and future space needs and implementation plans of the real property asset management plan and submit them to the council as amendments to the real property asset management plan by March 1 of every other year, beginning on March 1, 2006. 
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