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June 24, 2019
The Honorable Rod Dembowski
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Dembowski:
This letter transmits a proposed motion accepting the Permitting Already-Built Construction (ABC) Program Plan in response to 2019-2020 Biennial Budget Ordinance 18835, Section 81, Proviso P1, which required the following:

“Of this appropriation, $100,000 shall not be expended or encumbered until the executive transmits a permitting Already Built Construction program plan and a motion that should accept the plan and reference the subject matter, the proviso’s ordinance, ordinance section and proviso number in both the title and body of the motion and a motion accepting the plan is passed by the council.

The permitting Already Built Construction program plan shall include, but not be limited to:
A. Definition of Already Built Construction (“ABC”)
B. Concise summary of the current code enforcement and permitting process for ABC; 
C. The following components; and where the program does not include one or more of the following, a rationale for the exclusion shall be included:

1. Simplified checklists for permittees to use;
2. Timely and consistent pre-application and permit review timelines;
3. Designated non-code-enforcement FTE positions dedicated either full time or part time to the ABC program and responsible for reviewing all ABC permits;

4. For each project, a single point of contact within the ABC program, who should not be a code-enforcement staff; and

5. Designated set aside time for ABC permittees to meet informally with the ABC program staff.


The executive should file the permitting Already Built Construction program plan and a motion required by this proviso by June 29, 2019, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide and electronic copy to all councilmembers, the council chief of staff and the lead staff for the planning, rural service and environmental committee, or its successor.”
The plan outlines improvements to the ABC permitting process, which began implementation in 2018 and will continue to be refined as the Permitting Division of the Department of Local Services receives feedback on the process. As outlined in the plan, key process improvements that were implemented for ABC permitting included:
· Simplification and clarification of ABC permitting forms, checklists, and instructions to make them more user-friendly and easier to read;
· Designating permit staff, rather than code enforcement staff, as a single-point of contact for the ABC applicant to help make the process feel less punitive; and

· Having the assigned single-point of contact guide the applicant through the entire ABC permit process to facilitate a streamlined customer experience.
This motion and plan furthers the Quality Local Government principle of the County Strategic Plan by improving customer services, ensuring that County government operates efficiently and effectively, and being accountable to the public.
The cost of plan preparation is estimated at $1,100, including only staff salary and benefit costs. 

If you have any questions, please feel free to contact Jim Chan, Director, Permitting Division, Department of Local Services, at 206-477-0385.
Sincerely,

Dow Constantine

King County Executive

Enclosure

cc:
King County Councilmembers



ATTN:  Carolyn Busch, Chief of Staff



  Melani Pedroza, Clerk of the Council


Dwight Dively, Director, Office of Performance, Strategy and Budget


John Taylor, Director, Department of Local Services (DLS)

Jim Chan, Director, Permitting Division, DLS
