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STAFF REPORT
SUBJECT:
The executive’s proposed 4th Quarter Operating Omnibus ordinance making a request for supplemental budget authority and technical corrections to the 2004 operating budget.

SUMMARY:

King County’s 2004 adopted operating budget is $2.4 billion. Of that amount, Current Expense (CX) expenditures total $508 million and non-CX expenditures total $1.9 billion.  Supplemental budget authority approved to date totals $4.7 million for CX agencies and $168 million for non-CX agencies for a total of $2.577 billion 
As seen in Table 1, approval of the proposed 4th quarter operating omnibus ordinance would authorize an additional $529,084 in budget authority for CX agencies and a disappropriation of $172,815 for non-CX agencies. If approved, the proposed ordinance would bring the amended 2004 operating budget for CX to $513 million, the non-CX budget to $2.06 billion, for a total operating budget of $2.578 billion.  No new FTEs have been requested.
 Table 1  2004 Adopted Budget, Supplemental Appropriations and Current Requests
	Appropriations
	2004 Adopted
	w/ 2004 Supplementals
	w/ 2004 4th Q Omnibus 

	CX
	508,027,456
	512,711,158
	513,240,242

	Non-CX
	1,897,016,306
	2,065,082,917
	2,064,910,102

	Total Operating
	$2,405,043,762
	$2,577,794,075
	$2,578,150,344


BACKGROUND:
The executive regularly transmits quarterly omnibus ordinances that package various changes to the adopted budget. This proposed ordinance is the fourth quarter omnibus ordinance for county operating budgets.  The proposed ordinance includes supplemental appropriations and technical corrections to the 2004 budget. A companion fourth quarter omnibus ordinance for the Capital Improvement Program (CIP) has been transmitted as a separate piece of legislation (Proposed Ordinance 2004-0516).

ANALYSIS:
The Executive is requesting a net total of $356,209 in budget authority as follows:  

· Prosecuting Attorney $44,524
The executive is requesting $44,523 in additional appropriation authority for the recent move of the Prosecuting Attorney’s Office (PAO) Family Support Division from the Bank of California Building to the 4th floor of the King County Courthouse.  The expenses are attributed to the division’s recent move of both furnishings and phone lines.  King County has incurred the expenses for the move and the vendors have been paid for their services.  The State of Washington funds the Family Support Division and the executive anticipates reimbursement for these expenses from the state.  The state does not make direct payments for procured services and requires that agencies incur the cost prior to the reimbursement of the expenses.  In order to reflect the expense the county incurred and the revenue it anticipates receiving, the PAO would need to increase their budget authority by $44,523.
· District Court $50,000
The executive is requesting $50,000 in additional appropriation authority to pay for staffing backfill costs incurred while District Court staff were taken offline from their regularly assigned duties to develop the Operational Master Plan (OMP).  These expenses consist of “out of class” costs for some existing staff as well as external temporary staff.  Funds for expenses related to the OMP process were set aside in the Office of Management and Budget’s (OMB) 2004 Adopted Budget.  $50,000 is within the anticipated staffing expenditure amount for the project.  If this request is approved, OMB will interfund transfer the appropriated funds from the OMB CJ Fund to District Court.  Executive staff anticipate completion and transmittal of the District Court OMP in January 2005.
· Unincorporated Area Councils Redistribution of Funds
The executive is requesting to redistribute the allocation of funds for the Unincorporated Areas Councils (UACs).  The redistribution is in response to a 2002 state audit finding that King County’s method of allocating funds for the UACs was inconsistent with revenue source restrictions on the Public Transportation and Solid Waste Funds.  In response to these findings, the council approved a reallocation method via Motion 12019 on September 27, 2004.  The redistribution of funds contained in this corrections ordinance is aligned with the policy contained in that motion and can be seen below in Table 2.  The total allocation to the UACs remains unchanged from the adopted 2004 amount of $247,049.  The redistribution of fund has a net fiscal impact of zero.
Table 2 Redistribution of UAC Funds
	Funds to be Redistributed 
	Amount

	Internal Support 
	$101,832 

	Roads 
	($46,944)

	River Improvement 
	($1,651)

	Water and Land Resources 
	$20,165 

	Rural Drainage
	($1,642)

	Noxious Weed Control
	($612)

	Development and Environmental Services
	$21,587 

	Parks and Recreation 
	$11,734 

	Natural Resources and Parks Administration 
	($111,174)

	Solid Waste
	($33,783)

	Airport 
	($12,353)

	Wastewater Treatment
	($40,152)

	Transit
	$8,400 

	DOT Director’s Office 
	($135,879)

	Geographic Information Systems 
	($1,880)


· General Government Fund Transfers $82,728
The executive is requesting $82,728 in additional Current Expense Fund revenue to cover the clean-up and repairs resulting from storm related flooding in the basement of the Courthouse on August 22nd.  The clean-up required 325 hours of regular work by FMD staff and 203 hours of overtime.  The funding request includes the overtime labor costs for FMD as well as the replacement of tile and carpeting damaged in the flood by outside vendors.  The $82,728 will be transferred to Facilities Management Internal Service Fund.
· Office of the Public Defender $250,000

The executive is requesting $250,000 in supplemental appropriation authority from the Current Expense Fund balance to cover the Office of the Public Defender’s (OPD) unanticipated assigned counsel and expert witness expenses.  Theses unanticipated costs are related to cases requiring expert witnesses and those that could not be handled by one of the contract agencies due to conflicts of interests and therefore had to be contacted out for assigned counsel
There are three main reasons why these costs were not anticipated:

1. Unlike contract agencies which are held to a per case billable rate, assigned counsel bills the county on an hourly basis.  OPD does not have a method to determine how many cases are likely to “conflict out” of the contract agencies and require the use of assigned counsel.

2. Assigned counsel may or may not bill OPD on a regular basis and there is no policy requiring timeliness in doing so.  OPD pays for assigned counsel as bills are received irregardless of which fiscal year the service was rendered.
3. Expert witness services are provided on a case by case basis and are comprised primarily of medical doctors, DNA experts and social workers.  OPD does not have a method to determine how many cases are likely to require expert witness services.
While OPD has experienced overages on their unanticipated assigned counsel and expert witness costs, they are underexpended on complex litigation costs and have applied these savings to offset the aforementioned overexpenditure.  Total cost of the overexpenditures are $1,486,238 while the underexpenditure is ($1,204,924).  The $250,000 supplemental request would cover most of the outstanding assigned counsel and expert witness expenditures beyond these savings.
· Transit Tashiro-Kaplan $151,309
The executive is requesting $151,039 in additional appropriation authority to pay for removal of asbestos, lead and mold at the Tashiro-Kaplan building.

The county sold Transit’s Tashiro-Kaplan building in 2000 to Artspace for the development of affordable artist housing.  At the time the county sold the building to Artspace, it was in need of extensive repair and abatement.  As part of the sale contract the county agreed to lease back the 10,000 square foot Tashiro portion of the building “as is” for county use.  The lease extends 30 years and does not provide for any tenant improvements or abatement by Artspace.
The lease also stipulated that the space was to be used for art related purposes and it was the county’s intent to move the Office of Cultural Resources in as the tenant.  With the closure of the Office of Cultural Resource, the county has been in negotiations with 4Culture to sublease the space for $143,000 annually beginning in early 2005.

This past July Artspace opened the Tashiro space to the county per the terms of the lease and the county may begin the abatement project.  The executive has proposed Transit pay for the abatement of environmental hazards as a pre-existing condition of their former property.  The $151,039 would cover the county’s portion of the costs associated with the removal of the hazardous material.  The expenditure authority will provide for the transfer of funds to a CIP project contained in Proposed Ordinance 2004-0516 (the 4th Quarter CIP Ordinance).
ATTACHMENTS

1. Striking Amendment S1 to Proposed Ordinance 2004-0515

2. Title Amendment T1 to Proposed Ordinance 2004-0515

3. Proposed Ordinance 2004-0515 with Attachments

4. Executive’s Transmittal Letter dated October 27, 2004
5. Fiscal Notes

INVITED

Steve Call, Director, Office of Management and Budget
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