Attachment A, dated May 3, 2011


Amended King County Funds Distribution Schedule

	TAF Activity
	KC Funds to be Distributed

	· 90% construction docs and $2 million raised (not including King County funding)
	$400,000

	· Break ground and $9 million pledged
	$500,000

	· Building structure and skin complete and utilities stubbed out.1
	$500,000

	· Building complete except some tenant improvements; approved by DDES for partial occupancy, staff and students, if not full occupancy; and $9 million raised (i.e, collected, not including King County funding).2
	$250,000

	· Tenant improvements complete and total of $12 million raised (i.e., collected, not including King County funding) and full occupancy permitted.3
	$250,000



(1) This is a dry envelope: utilities (sewer, water, electrical, etc) are to the building, the roof is complete, the windows are in, and the building appears finished from the outside.
(2) The building as two wings, roughly N-S, and E-W. The E-W wings will be completed with kitchen, restrooms, and offices with some labs open. This area will support the initial efforts of getting TAF in and beginning their classes. The first floor will also have a community space that will be open. The N-S wing allows for expansion as they grow their program or more meeting rooms.
(3) Project is estimated to be $14 million +/- $500,000.
