September 12, 2002
The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Sullivan:

The 2002 adopted budget for the Transit Division included the transfer of eight FTE’s and $937,453 from Fleet Administration.  In addition, the adopted budget included a proviso restricting the amount of funds that could be spent on the Non-Revenue Vehicle function until a detailed operational report was approved by motion by the King County Council.  This report was to identify the cost savings and provide a description of how the work would be accomplished consistent with Transit Division work rules governing mechanic work picks.

The attached plan and motion have been prepared to address the issues raised in the Council proviso.  The plan includes a discussion of the negotiated labor agreement specifically intended to reduce the staff turnover rate.  This change to staff allocation policies will contribute to the cost effectiveness of the transfer of staff resources.  

If you have any questions, please feel free to contact Harold Taniguchi, Director of the Department of Transportation.   

Sincerely,

Ron Sims
King County Executive

Enclosure

cc:
King County Councilmembers



ATTN:
 David deCourcy, Chief of Staff

 Shelley Sutton, Policy Staff Director




 Paul Carlson, Transportation Committee Staff




 Anne Noris, Clerk of  Council


Steve Call, Director, Office of Budget


Debora Gay, Deputy Director, Office of Budget


Harold Taniguchi, Director of the Department of Transportation


Rick Walsh, General Manager, DOT Transit Division


Jill Krecklow, Senior Budget and Financial Analyst, DOT Transit Division 


Sid Bender, Budget Analyst, Office of Budget 
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