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EXECUTIVE SUMMARY

PROJECT CONCEPTS FOR HB2163 FUNDING ALLOCATIONS


The “2163 Funding Allocations” of the Committee to End Homelessness (CEH) are an important step in establishing CEH as a significant factor in ending homelessness.  First, the very process of developing these allocation principles and creating Project Concepts has brought together numerous partners within the community, and has in itself initiated some of the system integration improvements that CEH seeks to achieve.  Second, the Project Concepts will provide early, tangible proof of how we can change the system.  Although the Project Concepts do not alone change the entire fabric of the system (that takes more than six months), they do represent a careful, strategic use of the first resources of CEH to provide tangible benefits to homeless individuals while modeling the changes that are needed in the system as a whole.  In addition to the Project Concepts, the IAC recommends setting aside 5% of the 2163 funds for the cost of consultants, support and training for planning major system-wide changes such as coordinated entry systems and expansion of the One Night Count.  

Another important example of furthering our goal of combining housing dollars and service dollars in multi-jurisdictional cooperation is evidenced by the allocation of Section 8 housing vouchers by the King County Housing Authority and the Seattle Housing Authority.  These partners have greatly increased the importance and effectiveness of the 2163 dollars by each dedicating 100 Section 8 vouchers (200 total) for allocation in connection with the first round of 2163 funding.  

Project Concepts

The Project Concepts, together with a brief description of how they relate to the Ten Year Plan, are as follows.  

Single Adults: 

The Single Adults Committee has identified three Project Concepts for inclusion in the RFP/RFQ:

· Homelessness Is a Regional Problem that Requires Regional Solutions.  A key element of the Ten Year Plan is a recognition that homelessness is a regional problem.  Although Seattle is the location of a substantial part of currently available housing and services, we need to recognize the face of homelessness in the rest of the region, and need to create housing and services to meet that need.  While there are some existing shelter services on the eastside, there is virtually no supported housing into which the shelter residents can “graduate”.  This results in stagnation of the shelter population and, as a result, a lack of shelter beds freeing up to meet new needs.  The Single Adult Committee’s first Project Concept seeks to secure permanent housing on the eastside for single adults exiting shelter.  

· The Solution to Chronic Homelessness is Permanent, Immediately Available Housing With Integrated Services.  The Ten Year Plan recognizes that a subgroup of the single adult population constitutes extremely high users of social services.  Although we have a number of programs addressing this population, there is often a lack of coordination among services, housing and referral sources.  The Ten Year Plan also recognizes that we cannot “build our way out” of homelessness, and we will need to find ways to access existing housing stock.  The second Project Concept will coordinate all those elements in providing permanent, supported housing for some of the most vulnerable and high needs individuals who are chronically homeless in downtown Seattle, with set-asides in existing or recently developed projects.  One contemplated technique for obtaining access to highly supported housing is to help individuals who are ready to “graduate” from housing and service projects in downtown Seattle access other affordable housing, thereby freeing up units in existing housing that can respond to the high needs population.  

· Our Efforts Must Address Disproportionality.  The Ten Year Plan recognizes that a disproportionate number of people of color are homeless, and makes addressing this issue a major goal of the plan.  The third Project Concept of the Single Adults is a combination of multiple goals (regional solutions, housing the chronically homeless, addressing disproportionality).  The South King County project will create permanent supported housing for individuals with chronic untreated health, mental health and substance abuse conditions.  The Project Concept expands the original capacity of the pilot project from 25 to 30 units in order to addresses barriers that individuals face, such as immigrants or people with criminal histories who are ineligible for vouchers and other housing programs (both of which disproportionately affect populations of color).  

Families

The Families Committee has identified two Project Concepts for the first round of funding:

· A Key to Ending Homelessness is Preventing Homelessness.  The Ten Year Plan recognizes that a key to ending homelessness is preventing it.  Many vulnerable families are helped by one program or another, only to later cycle again through homelessness.  The first Project Concept for families is to specifically target families who have previously been homeless, and are at risk of becoming homeless again, with supportive services, rental assistance and other assistance to help them become more stable and self sufficient so as to prevent their return to homelessness.

· Our Efforts Must Focus on Permanent Housing.  That portion of the existing support system focusing on families often uses transitional housing, where there are limits on how long they can stay or what services are available.  These limits are seen as a significant barrier to ultimate success.  The second Project Concept is to change this aspect of the system and provide supportive housing to high-needs families with no time limit on housing or services. The project would serve families who have multiple, serious barriers to housing, have had multiple periods of homelessness, and are significant users of services.  
Youth and Young Adults

The Youth and Young Adult Committee has identified two Project Concepts for this first round of funding:

· There is a Great Lack of Stable Housing for Youth and Young Adults.  The Ten Year Plan emphasizes a need for housing, not just temporary measures.  In the youth and young adult arena, this is a nuanced need because many youth are more transient in their needs.  The first Project Concept from the Youth and Young Adult Committee, however, focuses on creating stable housing, through rental vouchers, first/last/deposit assistance, or other methods as appropriate – with a focus on providing case management, life skills education and other supports to help them find and keep housing. 

· Successful Intervention with Youth Requires Integration of Services.  The Ten Year Plan recognizes that our existing system is fragmented and uncoordinated.  The second Youth and Young Adult Project Concept creates the funding necessary to convene multi-disciplinary teams providing mental health and substance abuse counseling that will build off existing drop in centers and/or shelters to allow youth and young adults to access and maintain stable housing.

SYSTEM PLANNING AND MODIFICATIONS


The Project Concepts described above create results that act immediately to prevent homelessness or to house homeless persons using the best practices and principles established in the Ten Year Plan.  Even as we do that work, however, CEH recognizes that considerable work remains to be done in investigating and planning for major new elements or revising our highly complex system.  The IAC has recommended that 5% of the 2163 funds be set aside for use in system planning and technical assistance to achieve those goals.  Use of the money would be subject to IAC authorization as particular program needs are identified.  Potential uses of the money include training and consultation for projects such as:

· Expansion of the One Night Count to cover the entire County and to include surveys of food banks and similar techniques to ensure that we are accurately identifying our homeless population and their needs.

· Consultation for investigation and planning of best practices as it relates to IAC work plan items, including activities such as: 

· Coordinated Entry System which would streamline access to housing and services through central ports of intake, assessment and placement into services. 

· Landlord/Service Provider partnership project which would increase access to housing among formerly homeless individuals through flexible screening criteria and guarantees of case management supports.

· Support for consumer involvement in the CEH (stipends, focus groups, etc.)

· Meeting facilitation and consultation to implement community strategies within the ten year plan, including:

· Convening of a Task Force to recommend strategies for transitioning from a shelter-based system to a housing-based system

· Convening public forums to solicit input on activities within the Ten-Year Plan to help guide implementation strategies

· Additional program implementation support for the Committee to End Homelessness 
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