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METROPOLITAN KING COUNTY COUNCIL

NATURAL RESOURCES & UTILITIES COMMITTEE

STAFF REPORT

	AGENDA ITEM:
	8
	DATE:
	May 5, 2005

	PROPOSED NO.:
	2005-B0053
	PREPARED BY:
	Marilyn Cope

	INVITED:
	Tom Koney, Assistant Division Director, Parks and Natural Resources

Suzanne Little, Division Director, Parks and Natural Resources


SUBJECT:  
Briefing on the Parks Division’s Omnibus Ordinance Activity – First Quarter 2005 Report.  This report is a compilation of all 2004 activity. 
SUMMARY:
On November 18, 2002, the Council adopted the Parks Omnibus Ordinance (Ordinance 14509) which redefined the county’s role as a provider of regional and local (rural) parks and recreation facilities; the ordinance also granted the Executive the authority to set user fees and generate revenue to support parks through enterprise activities such as advertising, sponsorships and donations. 

The ordinance contains quarterly reporting requirements to the Council by the Parks Division on a number of activities related to their new powers.  Specifically, the ordinance calls for the following: 

“The division shall provide a written report to the council, filed with the clerk of the council, at least four times each year, by March 15, June 15, September 15 and December 15, and more frequently as directed by the council by motion, regarding the execution of the division's duties and responsibilities as established in K.C.C. 2.16.045.E.  Following transmittal of each written report, the division shall also make an oral presentation to the council.  The written reports and oral presentations shall include, but shall not be limited to, information as to the division’s efforts in:

A.  Meeting revenue targets under section 7 of this ordinance;

B.  Implementing entrepreneurial strategies including advertising, leasing and concession agreements;

C.  Pursuing gifts, bequests and donations, including the value and sources of gifts, bequests and donations received;

D.  Developing agreements with other organizations to provide recreation services;

E.  Transferring parks and recreation assets within incorporated areas or potential annexation areas to cities; and

F.  Community outreach and involvement.”

SUMMARY:

On April 8, 2005 the Council received the Parks Division’s first quarterly report of the year covering activity through the fourth quarter of 2004. The 2004 adopted financial plan totaled $20.8 million in revenue of which $11.5 million was to be generated from levy proceeds, $5.1 million from entrepreneurial activity, $2.9 million from a general fund transfer and $1.2 from Real Estate Excise Taxes (REET).  
The following are highlights from the 2004 report:

· Adjusted 2004 Revenue and Expenditures:  Actual revenues differed from the adopted amount by $1.1 million primarily attributed to lower levy and entrepreneurial revenues than was originally adopted.  Levy revenues were down $283,559 or about 2.5% from their 2004 adopted levels as a result of a slower than anticipated commercial real estate market.  Entrepreneurial revenues were down $882,789 or 17% from their 2004 adopted potentially indicating that there may be some slowing of the initial aggressive growth in this revenue activity.  The Parks Division decreased their expenditures accordingly by $1.3 million below the anticipated amount with a fund balance of $1.67 million. (See Attachment 1, Appendix A).
· It is worth noting that the Parks Levy revenue is based on a 4.9 cents per $1,000 in assessed value property tax.  The total assessed value property tax in 2004 established the base amount of the Parks Levy.  The levy provides for an annual increase of 1% on the 2004 base Levy revenue throughout the life of the Levy.  Because the 2004 levy proceeds were less than anticipated, the out-year levy revenue forecast will be reduced accordingly.  This amounts to a reduction of estimated levy revenue by approximately $500,000 over the life of the levy.
· User Fees:  In November 2004 the Council approved increases to Parks user fees to maximize revenue potential.  These increases are incremental and were made based on Parks assessment of what users are willing to pay based on outreach they conducted.  2004 pool user fee revenues are up 1% from 2003 levels, field and facility fee revenues are up 14% from 2003 levels and fairgrounds user fee revenues are down 16%.  Cost recovery goals include 50% for pools, 30% for field and facility, and 100% for the fairgrounds, however, Parks has not completed a study on what level of fees would be required to fully recover costs or meet these goals.  The fee schedule can be found in Attachment 1, Appendix B.  
· Entrepreneurial Activities:  
· Marymoor parking fees of $1.00 per day successfully exceeded their target of generating $400,000 by an additional $1,141.  The council may expect to see legislation regarding Marymoor parking before summer. 
· The US Bank Concert Series at Marymoor was not as successful and these revenues were down by 46% to $139,287.  $100,000 of the concert series revenue was for the US Bank naming rights.  Lower than projected revenues for the series may be due in part to the strategy of providing fewer concerts on a larger scale.  According to executive staff the 2005 concert series will focus on greater variation in terms of scale, frequency and music genre.
· SUBWAY Restaurants has opened up at the King County Weyerhauser Aquatic Center in Federal Way…in December 2004 so no annual data is available but it is expected that Subway will generate an additional $24,000 in revenue this year.  Another SUBWAY was opened at Marymoor on May 2, 2005.
· The Group Health Cooperative Velodrome generated $96,352 in revenue for the second year of naming rights agreement. 
· Other Revenues:  In 2004 the Division received $390,000 worth of gifts and donations.  A complete list of these gifts can be found in Attachment 1, Appendix C.  These gifts include cash donations, grants, food for events, gift certificates for program participants, cameras, recreational equipment, training, etc.. 
· Transfers:  In 2004 King County transferred Tahoma Pool to the city of Covington, reducing the CX transfer to Parks in 2005 by approximately $260,000.  (The CX fund has historically supported in-city parks and pools.) 
· Partnerships:  The Association Development Operating Partnerships (ADOP) program is currently partnering with 13 organizations and is considering an additional 5 partnership projects. These partnerships have the potential to offer a wide variety of recreational opportunities.  Three of these partnerships are expected to be implemented in the second quarter of 2005:  Marymoor Velodrome Association in District 3, Mirrormont Community Association in District 12 and the Regional Rugby Association in District 9.
ATTACHMENTS:

1.  Parks and Recreation Division 2005 4th Quarter Report to the Metropolitan King County Council
2.  Executive transmittal letter dated April 6, 2005
