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UPDATED STAFF REPORT FCD2023-10 TECHNICAL STRIKING AMENDMENT
	Agenda Item:
	6
	Name:
	Michelle Clark

	Resolution No:
	FCD2022-10
	Date:
	November 14, 2023





FCD2022- 10: A Resolution relating to the operation and finances of the King County Flood Control Zone District, adopting the 2024 budget and authorizing improvements.

The King County Flood Control District ("District") Advisory Committee ("Advisory Committee") met five times between March and August to provide policy advice on regional flood protection issues. The March meeting focused on "on-boarding" new members and informing them about the actions the Board of Supervisors took with the 2023 Budget. The rest of the Advisory Committee meetings focused on the District's expected revenue shortfall in future (see attached charts), an overview on the District's approaches to flood risk reduction by basin, briefings on the District's continued commitment to integrate floodplain management, updates related to the District's ongoing planning efforts, deliberations related to the District's 2024 Annual Budget, the 2024-2029 6-yr CIP, the nexus between flood risk reduction and equity and social justice, grant programs, the 2024 levy rate, bonding, and the District's financial policies.

The Advisory Committee recommended 2024 Budget ("Advisory Committee Recommended Budget") is $124,220,431. The Advisory Committee Recommended Budget does not assume a 1% plus new construction increase in the levy rate. 

The Operating Budget of $15,808,156, is unchanged from 2023. 

The Capital Budget of $108,412,275, which is a $26,459,382 increase from last year's capital budget recommendation of $81,952,893, but slighter lower than the 2024 projection in last year's adopted 2023-2028 CIP. This recommendation includes two new capital projects: 

1. May Valley 186th St Culvert ($500,000) (Line 76 on Attachment H): Located in unincorporated King County near Renton, this project will replace a culvert under 186th Avenue SE. This is a project from a budget proviso in the 2023 budget related to flooding in May Valley.
2. Progressive Investment Revetment ($215,118) (Line 102 on Attachment H): Located in Renton, part of the Cedar River Capital Investment Strategy, this project consists of studies to conduct site specific landslide risk and a feasibility study to assess options to modify the Erickson Levee.


Issues to be Addressed

1. Projected Revenue Shortfall: Citing the District's projected revenue shortfall in 2025, the Advisory Committee emphasized the importance of continued investment in
a. The critical flood reduction facilities identified in the recommended 2024-2029 CIP;
b. The unfunded needs identified in District adopted Capital Investment Strategies on major rivers along with flood risk reduction facilities maintained by the Flood District, and the ongoing Lower Green River Corridor Flood Hazard Management Plan Programmatic Environmental Impact Statement;
c. The unknown repair needs resulting from future flood events and annual facility inspections; and
d. Maintaining a fund balance per the District's established fund balance policy.
The Advisory Committee urges the Board to consider addressing this projected revenue shortfall in the following three ways:
· Increase Annual Revenue
· Study Bonding
· Engage Advisory Committee in making a policy recommendation related to paradigm to delay implementation of capital projects while minimizing impact on residents of King County

2. Home Elevation Report Recommendations: work continues on analysis of the recommendations in the Home Elevation Report submitted by King County in April in response to a 2023 budget proviso
3. Updated Financial Forecast: The August financial forecast will change the WRIA grant and Sub Regional Opportunity Fund allocations and may require a change to Attachment H and an updated Financial Plan.
4. Ongoing Work on Capital Projects and Low-Flow Facility Inspections: Ongoing work including projects reaching the next "gate" or design milestone and low-flow facility inspections may necessitate a change in Attachment H.




Staff Recommended Striking Amendment FCD2023-10 S1

Staff is recommending the Striking Amendment S1 that contains technical amendments including changes to capital projects related to new information from District service providers, the operating budget recommendation remains unchanged. The recommended 2024 budget is $130,085,686. These changes are:

1. Projects from the Flood District's Improving Access to Isolated Neighborhoods during Flood Events Phase 1: The following 4 projects are being implemented by King County, Roads Services Division of the Department of Local Services as the District's service provider. The District promulgated a report in February of 2015 that identified neighborhoods in unincorporated King County that are isolated during flood events.
a. Tate Creek Scour Feasibility ($350,000) (Line 25 Attachment H): Located in unincorporated King County near North Bend, this project is a feasibility analysis to repair bank erosion and gaps in the flood facility protecting a heavily used county road, 428th Ave SE.
b. Snoqualmie Valley Feasibility ($500,000) (Line 38 Attachment H): Located in unincorporated King County near Duvall, this project analyses four major roadways to determine the feasibility of raising roadways above the 100-yr flood plain. This additional money will be used to complete the alternatives analysis.
c. Cedar River Downstream 2024 Improvement ($50,000) (Line 87 Attachment H): Located in unincorporated King County near Renton, this project will alleviate roadway flooding by raising the road.
d. Green Valley Improvement 2024 ($50,000) (Line 127 Attachment H): Located in Auburn, this project will alleviate roadway flooding.
2. Lower Cedar Feasibility Study ($5,000) (Line 101 Attachment H): As part of the Cedar CIS, this study quantifies the economic damage potential to the City of Renton and determine infrastructure modifications to improve flood resiliency and sediment storage potential.
3. Covington Creek Black Diamond ($475,000) (Line 120 Attachment H): Located in Black Diamond, this project removes a clogged culvert replacing it with a bridge to eliminate obstructions for water flow and allow for fish passage.

The staff recommend Striking Amendment addresses the Advisory Committee recommendations in the following sections:

1. Creation of an Orientation Program for New Advisory Committee Members (Section 6 of Striking Amendment): Directs the executive director to develop an orientation program to "on-board" new members of the District Advisory Committee.
2. King County's Update to Flood Management Plan (Section 8): Directs the executive director and King County water and land resources division to provide regular updates to and seek the advice of the members of the District Advisory Committee related to the update of King County's Flood Management Plan.
3. Projected Revenue Shortfall (Section 9 of Striking Amendment S1): Directs the executive director and King County Water and Land Resources Division to work with the Advisory Committee to provide the District with policy guidance related to bonding and project prioritization in the event of project reductions or delays in project implementation as a result of projected revenue shortfalls.

Budget Timeline

	October 11, 2023
	FCD Executive Committee Special Meeting – 1:00 pm 
· Briefing on 2024 FCD Budget 
 

	October 18, 2023 
	FCD Executive Committee Regular Meeting – 1:00 pm  
· Consideration of 2024 FCD Budget and recommendation to the full board

	November 7, 2023
	FCD Full Board Special Meeting – 1:30 (after Full Council) 
· Briefing on 2023 FCD Budget, discussion of potential amendments, potential passage 

	November 14, 2023
	FCD Full Board Regular Board Meeting – 1:30 (after Full Council; if necessary)
· Consideration of amendments, and budget passage 



Staff will continue to work with Supervisors, and jurisdiction staff related to technical adjustments, policy initiatives, and emerging issues.

Attachments: 2024 Financial Plan and Expenditure Graph
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