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SUBJECT

Proposed Motion 2010-0574 is a motion concerning the Regional Transit Task Force (“RTTF”) recommendations.

SUMMARY

Proposed Motion 2010-574 provides guidance on King County actions relative to the final recommendations transmitted by the RTTF.  These include:

· Accepting the King County Regional Transit Task Force Report and Recommendations

· Directing the Executive to use the report and recommendations to guide the development of the Transit Division's plans

· Supporting the development of the plans with a collaborative interbranch effort

· Using the report and recommendations to inform the King County State Legislative Agenda

· Reconvening the RTTF after Council adoption of the transit comprehensive and strategic plan(s) in 2011 with the purpose of to reviewing County action.

COUNCIL PRIORITIES

Proposed Motion 2010-0574 is focused on Council's Mobility for People, Goods and Services priority as established through Motion 13202.
BACKGROUND

Facing significant financial shortfalls in the Transit Division, the Council, through the 2010-2011 Budget, Ordinance 16717, created the RTTF to review and make recommendations regarding the policy framework to guide King County's transit system.  In March 2010 the Council then passed Motion 13189 approving the work plan for the task force; and establishing the charge, membership, milestones and support for the RTTF.  

Following seven months of intensive task force deliberations, the RTTF unanimously forwarded a final report and recommendations.  Members of the task force presented the report and briefed Council at the November 8, 2010 meeting of the King County Council Committee of the Whole. 

The report contained a package of seven recommendations as shown in the RTTF charge and recommendations summary document.
ANALYSIS

Action A – Report Acceptance

The report and recommendations are high level policy-level guidance, stated in such a way as to guide the development of County policy.  Action A of the proposed motion is straightforward acceptance of the report.  It is not meant to suggest that the Council is in full concurrence with the report and its contents, but does imply at least some level of agreement with the contents of the report.

Action B – Guidance to the Executive

2010 Budget Ordinance, Ordinance 16717, Section 131, Expenditure Restriction ER1, as amended, directed the Executive to transmit updates to the transit comprehensive and strategic plans by February 28, 2011.  The proposed motion provides guidance to the Executive that the RTTF's report and recommendations are to be used to guide the development of these plans.  This section does not bind the County or the Executive into the exact language of the task force, but rather suggests that their policy framework concept and package of recommendations are to be used to inform and shape the plans.
Action C – Interbranch Collaboration

Since the identification of the Transit Division's financial crisis in 2008, the Council, Executive and the Division have been engaged in a series of collaborative interbranch efforts to address the challenges as one King County.  Most recently, the RTTF process was supported via an interbranch effort that included:

· An Executive Committee consisting of the Executive and four County Councilmembers as a steering body for the process; and

· An interbranch working group consisting of staff from the Executive, Council and the Transit Division.
Proposed Motion 2010-0574 identifies a similar approach of collaboration to move forward with the development of the transit comprehensive and strategic plans.
It should also be noted that staff of the Executive, Council and the Transit Division are already collaboratively engaged in development of the comprehensive and strategic plans that involves scheduled meetings up through the identified transmittal date for the plan(s).

Action D – Legislative Agenda

When the RTTF was created, there was intent that should the task force reach consensus on a policy framework, this diverse body could also become a broad advocacy coalition speaking with one voice in support of the King County transit system.  In the closing deliberations of the task force, significant discussion was focused on the need to go to Olympia and share with the Legislature the problem, what King County has been doing to address it, the work of the task force, and the need for transit's long-term funding to be stable.

Action D of Proposed Motion 2010-0574 directs that during the next update of the King County State Legislative Agenda, it incorporate informing the legislature regarding the challenges, work, next steps and needs of the transit system through the use of a broad coalition of stakeholders speaking as one King County.

Action E – Task Force Follow-up

In its transmittal letter for the final report, the task force requested: 

"… you (Executive and Council) convene the Task Force in mid-2011, after Council action on Metro’s Comprehensive and Strategic Plans, to provide us with an update on the follow-up to this work."
Action E calls for the task force to be reconvened for a single meeting and pursuant to their request for an update on implementation of the task force's recommendations.

AMENDMENTS

None

ATTACHMENTS

1. Proposed Motion 2010-0574

2. Summary of King County Regional Transit Task Force Charge and Recommendations
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