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SUBJECT

Briefing on the Status of the Office of Emergency Management’s Regional Hazard Mitigation Plan and Hazard Identification and Vulnerability Analysis 

SUMMARY

For today’s briefing, Office of Emergency Management (OEM) staff will describe the status of its current regional planning efforts related to hazard mitigation.  Representatives of the office will describe current status of the county’s Regional Hazard Mitigation Plan and its outreach efforts in preparing the plan update for 2014.  Staff will also describe the office’s identification of county hazards.  In future briefings, OEM will describe the status of local and regional evacuation planning, local and regional emergency funding challenges, and its other efforts related to regional and local planning.

BACKGROUND

The Office of Emergency Management (OEM) of the Department of Executive Services is composed of two distinct programs: Emergency Management and the Enhanced-911 Program Office (E-911). These two programs assure the public reliable access to emergency services. The Emergency Management Program specializes in disaster mitigation, preparedness, response and recovery. In addition to natural and other disasters, many homeland security issues and any other regional emergencies are also coordinated through this office. The 2013 budget for the Office of Emergency Management is $2.3 million.  

The mission of OEM is to “provide leadership and high quality services that improve the safety of the public of King County.”  This mission includes the dual functions of providing direct support to King County departments and unincorporated King County, as the county’s lead agency for emergency planning, coordination, and response.  In addition, the office is responsible for working with regional partners to develop and implement countywide strategies for coordinated emergency planning, response and recovery.  
OEM’s Regional Role.  The office works with its regional partners in the preparation of county plans, works to establish regional partnerships, and provide support and training for other jurisdictions.  The office uses federal, state, and local organizations to coordinate its work with other jurisdictions and is also supported by the county’s Emergency Management Advisory Committee.  The Emergency Management Advisory Committee is responsible for advising, assisting, reviewing and commenting on emergency management planning and policies and regional homeland security issues. The committee is also responsible for approving the allocation of federal grant funds provided for homeland security related efforts. Members of the committee represent cities, fire service, law enforcement, hospitals, the Port of Seattle, local governments, special purpose districts, tribes, utilities, non-profit agencies, and the private sector. 
Prior to 2011, the office’s dual responsibilities had sometimes led to confusion between the office and emergency managers in other jurisdictions concerning the appropriate roles and responsibilities of each when planning for and/or responding to emergencies and disasters.  As a consequence, the council adopted Ordinance 17075 which clarified the county’s regional role in emergency planning and response by including the responsibility to foster cooperative planning at all jurisdictional levels within the county.  
This change was adopted to ensure that the county policy, as enacted in county code, enables a uniform and rational regional approach for emergency and disaster mitigation, preparedness, response, and recovery efforts.  This policy of adopting a region-wide “uniform and rational approach” is the national standard for emergency and disaster planning and response.  In addition, the policy is contained in the state-approved County Comprehensive Emergency Management plan.  
These new policies were developed in collaboration with emergency managers from partner jurisdictions throughout King County and with the support of the Sound Cities Association and the King County Emergency Management Advisory Committee (EMAC).  As a consequence, the county is in agreement with regional emergency planners to establish that the office serves as the coordinating entity for cities, county governmental departments, and other appropriate agencies during incidents and events of natural disaster or other emergencies.
OEM Hazard Planning Efforts The office supports a number of programs aimed at responding to, and preparing for, disasters and regional emergencies—for the county, and in partnership with other jurisdictions.  For example, the office is responsible for preparing the county’s Regional Hazard Mitigation Plan (RHMP) that helps to identify and mitigate the potential impacts of disasters. 
The purpose of mitigation planning is to identify policies and actions that can be implemented over the long term to reduce risk and future losses. Mitigation Plans form the foundation for a region's long-term strategy to reduce disaster losses and break the cycle of disaster damage, reconstruction, and repeated damage. The planning process is as important as the plan itself. It creates a framework for risk-based decision making to reduce damages to lives, property, and the economy from future disasters. 
Regional and local governments benefit from Mitigation Planning by:

· Identifying cost effective actions for risk reduction that are agreed upon by stakeholders and the public;
· Focusing resources on the greatest risks and vulnerabilities;
· Building partnerships by involving people, organizations, and businesses;
· Increasing education and awareness of hazards and risk;
· Communicating priorities to state and federal officials; and,
· Aligning risk reduction with other community objectives.

In 2004, King County, after a collaborative regional planning effort, published its first RHMP. This plan was submitted to Washington State Emergency Management for initial review and approval, and later was reviewed and approved by Federal Emergency Management Agency (FEMA). The council adopted this plan as Ordinance 15038 in October 2004.  In 2009, King County completed its required five-year update of the RHMP, which was adopted by the council as Ordinance 16715 in November 2009. The 2009 plan is in effect until December 2, 2014.  

In order to develop the RHMP, the office also prepares the Hazard Identification Vulnerability Analysis (HIVA) that identifies all the potential hazards that exist or affect the King County region, including history of hazard events, and the probability of future events.  FEMA describes hazard identification as a process of “defining and describing a hazard, including its physical characteristics, magnitude and severity, probability and frequency, causative factors, and locations/areas affected.”  Hazard identification determines the areas of a region, for each community, which can be affected by disasters, the likelihood of a disaster occurring, and how intense the disaster might be.  These planning efforts are part of the office’s steps in creating a community more resilient to natural, technological and societal hazards.

For today’s briefing, OEM staff will describe the status of its current planning hazard planning efforts, including its work to update the county’s Regional Hazard Mitigation Plan.  In future briefings, OEM will describe status of local and regional evacuation planning, local and regional emergency funding challenges, and the status of regional and local planning efforts.

INVITEES
· Walt Hubbard, Director, Office of Emergency Management
· Janice Rahman, Program Manager, Office of Emergency Management

ATTACHMENTS
1. PowerPoint Presentation, “Hazard Mitigation, A Regional Plan For Identifying & 
Mitigating Against Disasters,” Office of Emergency Management, May 14, 2013
2. Frequently Asked Questions, Multi-Hazard Mitigation Planning
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