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February 12, 2003

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Sullivan:

Enclosed for the King County Council’s consideration is a motion authorizing the King County Executive to sign an Interlocal Cooperation Agreement for Design, Implementation, Operation and Maintenance of the Regional Fare Coordination System.  The objective of this Regional Fare Coordination System is to implement a common “seamless” fare collection system, using smart card technology for bus, rail and ferry travel in four Puget Sound counties.

This system will enhance all pre-paid fare programs, including the current regional PugetPass Program, with substantial benefits for individual and corporate customers, as well as the participating agencies.  

Individual customers will have a single card that can carry stored value “electronic cash” or an unlimited trip pass for local or regional transit service.  These customers can add new fare value via mail, phone, the web, and agency customer service or retail outlets with the comfort of knowing that the transit fare value on a lost or stolen card can be restored to a new card. 

Corporate customers will have accurate, up-to-date trip data from which to calculate their employee travel financial support and significantly reduced administrative effort to participate in commute benefit programs.  

Finally, agencies benefit from improved ridership and fare payment data that provides for accurate and frequent revenue reconciliation.  In addition, this system should reduce fare payment disputes, lower equipment maintenance costs, and capture fare media accounting efficiencies.

Attached is a copy of the Interlocal Cooperation Agreement for Design, Implementation, Operation and Maintenance of the Regional Fare Coordination System.  Should you have questions or need additional information, please contact Rick Walsh, Metro Transit General Manager, at (206) 684-1619.

I recommend that the Council approve this ordinance.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  David deCourcy, Chief of Staff

  Shelley Sutton, Policy Staff Director




  Paul Carlson, Lead Staff, Transportation Committee




  Anne Noris, Clerk of the Council


Steve Call, Director, Office of Management and Budget

Harold S. Taniguchi, Director, Department of Transportation (DOT)

Rick C. Walsh, General Manager, Metro Transit Division, DOT


