Summary of Project Activities and Responsibilities


Activity\Responsibility


Harborview
KC Health Department
KC Executive
University of Washington
Oversight Committee (3 members)
KC Council









Voter Approved Bond
MIMP and program and financing proposal
Program and cost proposal
Review program and cost proposals and prepare bond proposal


Review program and bond proposal; approve package for submittal to voters

Program Delivery Alternatives


Participate in Jacobs Report Study-Endorse final Report 
Participate in Jacobs Report Study-
Initiate Jacobs Report Study-Issue Report Recommendations
Participate in Jacobs Report Study-

Participate in Jacobs Report Study-

Jacobs Report Preferences
Endorse order of preference-UW, PDA, KC Delivery

Endorse order of preference-UW, PDA, KC Delivery




Negotiate Program Delivery MOU
Staff and Trustees, review and provide language; Trustees to approve MOU

PA and Executive staff review and provide language
AG, and Project office and central UW staff review and provide language; standard UW Project management procedures; Regents to approve MOU

Review and approve MOU by Motion

Programming and Predesign Funding
Review requirements; review proposals by other entities

Review requirements and budget proposals; prepare ordinance
Provides budget and scope for program management, programming, and predesign through 2.2.1

Review and approve funding

Activity\Responsibility


Harborview
KC Health Department
KC Executive
Independent Reviewer
University of Washington
Oversight Committee (3 members)
KC Council

Formation of Oversight Group
Select member

Select member

Select member
Empanel Oversight Group; Develop working rules
Receive notification of Group selections and working rules

Consultant selection
Policy Review and Final Selection

Technical review, policy review, final selection
Hired by Oversight Group
Manage overall process, technical review, policy review, final selection





Programming and Predesign-
Provides program requirements; review of all intermediate products
Provides program requirements for Medical Examiner; review of all intermediate products related to programmatic functions
Coordinates involvement of Health Department; reviews all intermediate products
Monitor progress and provide reports to Oversight Group
Manages overall process including management of consultants, delivery of work products, preparation of scope, budget, and schedules for overall Program
Receive progress briefings, review budget compliance, review intermediate work products, resolve issues as needed.


Programming and Predesign-Review and Approval
Review and Approve
Review and forward recommendations to KC Executive
Review and approve, subject to Council approval
Independent review of scope, budgets, and report to Oversight Group
Review and approve
Preliminary review and recommendations to respective approval parties.
Review all workproducts, reports and recommendations.  Approve budget, scope, and schedules and appropriate next phase 

Design








Design-Monitoring to scope, budget, and schedule



Monitor and report on adequacy of management reports and compliance with budget, scope, and schedule. as adopted, 
Manages overall process including management of consultants, delivery of work products, managing scope, budget and

schedules for overall HMC Bond Project
Receive progress briefings, review budget compliance, review intermediate work products, resolve issues as needed.
Review and approve actions changing scope or budget

Activity\Responsibility


Harborview
KC Health Department
KC Executive
Independent Reviewer
University of Washington
Oversight Committee (3 members)
KC Council

Construction








Construction-monitoring to scope, budget, and schedule



Monitor and report on adequacy of management reports and compliance with budget, scope, and schedule. as adopted, 
Manages overall process including management of Construction contracts, construction deliverables and quality, managing scope, budget and

schedules for overall HMC Bond Project
Receive progress briefings, review budget compliance, review intermediate work products, resolve issues as needed including change orders subject to specified limits.
Review and approve actions changing scope or budget

Equipping and Commissioning
Develop FF&E schedules against allowances and assist in commissioning
Develop FF&E schedules against allowances and assist in commissioning for Medical Examiner related space
Review and approve equipment purchases

Manage equipment acquisition and commissioning
Receive progress briefings, review budget compliance, review intermediate work products, resolve issues as needed.
Review and approve actions changing scope or budget

Review Project Balances for Reprogramming
Recommendations for new programming and expenditures
Recommendations for new programming and expenditures
Review and prioritize recommendations for programming

Assess available funds, prepare budgets, and manage any additions
Review and approve any additions or modifications, subject to internal approval process
Review, approve and appropriate all scope and budget changes

Project Closeout
Collect “As-Builts” and complete punchlist and acceptance

Monitor final payments and possible claims

Manage closeout process
Oversee final closeout and resolve issues as necessary.
Review final project acceptance





