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SUBJECT

A motion approving the scope of work to be performed by an independent consultant for the Advanced Life Support (ALS) study identified in the 2014-2019 Medic One/ Emergency Medical Services Strategic Plan.

SUMMARY

Proposed Motion 2016-0160 would approve the scope of work to be performed by an independent consultant in carrying out a study on ALS, as recommended in the 2014-2019 Medic One/ Emergency Medical Services Strategic Plan.  The purpose of the independent study is to examine the delivery of ALS services within the countywide, tiered regional Emergency Medical Services (EMS) system with the intent of using the results of the study to inform the 2020-2025 Medic One/EMS Strategic Plan.  The 2014-2019 Medic One/EMS Strategic Plan calls for the scope of the study to be reviewed and approved by the EMS Advisory Task Force, the Regional Policy Committee and the Council.

BACKGROUND 

Recommendation 9 of the 2014-2019 Medic One/Emergency Medical Services Strategic Plan (Strategic Plan) charged the EMS Advisory Task Force, the Regional Policy Committee and the Council with reviewing and approving the scope of work for an independent study—and ultimately reviewing the results of that study—relating to the delivery of Advanced Life Support services[footnoteRef:1]. [1:  Advanced Life Support services are provided by paramedics who provide out-of-hospital emergency medical care.  ALS providers are the second on the scene of an accident.  Basic Life Support (BLS) services are provided by first responders to an incident, generally firefighters who have trained as Emergency Medical Technicians.  In this way, the EMS program is tiered based on medical necessity between BLS and ALS providers.] 


As stated in the Strategic Plan, the purpose of the independent ALS study is to examine the delivery of ALS services to help inform the 2020-2025 Medic One/Emergency Medical Services Strategic Plan.  Per the Strategic Plan, the ALS independent study will include an analysis of the appropriate number of ALS providers, as well as examine the governance and cost impacts of changing the number of ALS providers on the EMS system.

Recommendation 9 of the 2014-2019 Strategic Plan requires the ALS independent study to be concluded, reviewed, and forwarded on to stakeholders by September 12, 2016.  

Ordinance 18108, enacted in September 2015, reestablished the EMS Advisory Task Force to carry out the duties assigned to the EMS Advisory Task Force under Recommendations 9 and 10 of the Strategic Plan.  Proposed Ordinance 2016-0160 only addresses the independent ALS study, which was described in Recommendation 9.[footnoteRef:2]  [2:  In planning for EMS levies, an EMS Advisory Task Force has traditionally been formed to provide strategic plan and financial plan recommendations for the subsequent EMS levy period.  For the 2014-2019 EMS levy period, an EMS Advisory Task Force was established by Ordinance 15862 (as amended by Ordinance 17145) to develop "interjurisdictional agreement on an updated emergency medical services strategic plan and financing package for the 2014-2019 levy funding period."  The EMS Advisory Task Force was composed of elected officials and representatives of cities and fire districts from across King County.  

Although the EMS Advisory Task Force completed its duties, as stated in Ordinance 15862, in 2013, when the Medic One/Emergency Medical Services 2014-2019 Strategic Plan was adopted by the County (Ordinance 17578), the recommendations included in that Strategic Plan charged the EMS Advisory Task Force with additional duties that extend through the 2014-2019 EMS levy period.  Ordinance 18108 reestablished the EMS Advisory Task Force for the limited purpose of carrying out the duties described in Recommendations 9 and 10 of the 2014-2019 Strategic Plan.     ] 


The reestablished EMS Advisory Task Force met on March 3, 2016 to review the scope of work for the independent study on Advanced Life Support services.  At that meeting, the EMS Advisory Task Force voted unanimously to approve the scope of work described in Attachment A to Proposed Ordinance 2016-0160 for the independent study on ALS services.

ANALYSIS

Proposed Ordinance 2016-0160 would approve the scope of work for an independent study on ALS services.  Per Recommendation 9 of the Strategic Plan, the ALS independent study “shall include an analysis of the appropriate number of ALS providers, including the City of Kirkland and other potential providers, and shall address governance and cost impacts on the EMS system. Any study recommendations must provide for linkages to BLS and no deterioration of medical care and outcomes.”

Under the proposed ordinance, the proposed scope of work closely follows the direction provided in Recommendation 9 of the Strategic Plan.  Specifically, the proposed ordinance provides that the focus of the study will be as follows:
· To review the current number of ALS providers and the number of units per provider in King County;
· To analyze the medical, operational and financial impacts that changing the current number or configuration of ALS providers and/or units per agency would have on the regional EMS system; and
· To develop a process for addressing any changes to the current ALS agency configuration.

The scope of work also includes guidelines for any potential recommendations coming out of the study.  In particular, the scope of work states that any recommendations of the study shall ensure that there is no deterioration in the provision of medical care or patient outcomes, that the delivery of patient care is based on the highest standards of medical training, that the EMS system remain focused on operational and financial effectiveness and efficiencies, and that the system remain a tiered, integrated, regional system.  

Executive staff report that the ALS study scope of work was developed by EMS division staff with regional stakeholder input.  

As noted earlier, the scope of work was approved by the EMS Advisory Task Force on March 3, 2016.

ATTACHMENTS

1. Proposed Ordinance 2016-0160 (including attachments) 
2. Transmittal Letter

INVITED

1. Jim Fogarty, Director, Emergency Medical Services Division, Public Health—Seattle & King County (PHSKC) 
2. Michele Plorde, Deputy Director, Emergency Medical Services Division, PHSKC
3. Helen Chatalas, Levy Planner, Emergency Medical Services Division, PHSKC
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