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SUBJECT

Proposed Motion 2010-0399 would approve a report from the King County Assessor that identifies objective workload measures for the Department of Assessments.
Proposed Motion 2010-0400 would approve a report describing the Department of Assessments’ efforts to require that cities in King County transmit construction permit data electronically.
SUMMARY

The Assessor’s Office report identifies workload measures, such as number of physical inspections and the ratio of inspections to appraiser.    
Approving the two proposed motions would release $2 million in spending authority for the Department of Assessments.

BACKGROUND
The 2010 adopted budget (Ordinance 16717) included two provisos on the Assessor’s budget.

The first proviso requested the Assessor’s Office to report on efforts to require cities to transmit construction permit data electronically: 

Of this appropriation, $1,000,000 shall not be expended or encumbered until the council approves by motion a report from the assessor's office that describes its efforts to require that cities in King County transmit construction permit data electronically, and establishes a work plan for achieving full implementation of electronic permit data submission.  The work plan shall identify a deadline for when all cities will be required to submit permit data electronically to the assessor's office.

This proviso was included based on a King County Auditor’s Office recommendation from 2006 that the Assessor’s Office continue its efforts to transition to a predominantly electronic building permit submission system.  In following up the 2006 audit, the Auditor found last year that this recommendation had not yet been implemented.

The second proviso requested the Assessor’s Office to identify objective workload measures:
Of this appropriation, $1,000,000 shall not be expended or encumbered until the council approves by motion a report that identifies objective workload measures for all lines of business in the department of assessments and projects 2010 workload for each measure within each line of business.

This proviso was included to address the department’s lack of performance measures, and improve the transparency of the department’s operations.  
ANALYSIS
Proposed Motion 2010-0400 would approve the Assessor’s report on efforts to require cities to submit electronic permit data.  Currently, the Assessor’s Office receives data electronically from the cities of Bellevue, Federal Way and Tukwila.  The remaining cities, as well as the county’s Department of Development and Environmental Services (DDES), transmit this information via hard copy.  The Assessor’s Office electronically re-creates building floor plans based on these hard copies so that assessors can view the plans in the field.  Working with hard copies is time consuming, inefficient and can lead to errors.    
The proviso response indicates that DDES is working on transmitting electronic data, but other cities lack the funding to move to electronic permitting transmittal. The Assessor indicates that absent some cost-sharing from the county, cities are unlikely to begin transmitting electronic permit data. Nevertheless, the Assessor is seeking to work with the cities to try to build consensus around using uniform systems and to identify potential revenue options.  
Proposed Motion 2010-0399 would approve the Assessor’s report on workload measures.  The report identifies a number of measures for each line of business.  Some of the key workload measures are summarized in the table below.
	Summary of Department of Assessments Workload Measures

	Performance Measure
	Assessor

2009

Performance
	Benchmark

	Ratio of Assessed Value to Market Value 

(source: Department of Revenue)
	84.6%
	Statewide:  88.1%

International Association of Assessing Officers (IAAO):  90% to 110%

	Number of Annual Physical Inspections - Residential
	96,144
	N/A

	Number of Annual Physical Inspections - Commercial
	25,144
	N/A

	Residential Inspections Per Appraiser
	1,502
	N/A

	Commercial Inspections Per Appraiser
	967
	N/A

	Parcels Per Appraiser
	5,750
	IAAO:  3,500

	Number of Appeals Filed
	15,044
	N/A

	Percent of Appeals – Assessed Value Sustained
	56%
	N/A

	Percent of Appeals – Assessed Value Revised
	44%
	N/A


In addition to the measures shown above, the report includes measures on mapping, mailing of notices, time needed to certify the tax roll, and public information and outreach.
REASONABLENESS

The reports are responsive to the provisos included in the 2010 adopted budget and

staff analysis has not identified any issues.  Therefore, it would be reasonable for the committee to take action on both motions.

ATTACHMENTS

1. Proposed Motion 2010-0399
2. Transmittal Letter for Proposed Motion 2010-0399

3. Proposed Motion 2010-0400
4. Transmittal Letter for Proposed Motion 2010-0400
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