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SUBJECT:  An ORDINANCE creating a permanent Metro transit audit function.

SUMMARY:

Proposed Ordinance 2014-0426 amends the chapter of King County Code establishing the County Auditor’s office by adding a new requirement for a permanent transit audit function in the Auditor’s office.  The proposed new language defines the transit audit function and establishes its responsibilities including preparation of a required annual report.

BACKGROUND:

King County Code (KCC) 2.20 establishes the Office of County Auditor and a process for selecting the Auditor, defines the Auditor’s authority and responsibilities, and provides for development of the Auditor’s work program and the resources to implement it.  Proposed Ordinance 2014-0426 refers to two sections of KCC 2.20:

· KCC 2.20.035 provides that the Auditor is responsible for, at a minimum, three types of audits:  performance audits, financial audits, and special studies.
· KCC 2.20.045 defines how the Auditor’s annual work program is developed as directed by the Council.

Proposed Ordinance 2014-0426 would amend KCC 2.20 to add a new section providing for a permanent ongoing audit function for the King County Transit Division.  The proposed new section of KCC 2.20 provides:

1) The permanent ongoing transit audit function is to conduct annual performance and financial audits of the Transit Division, consistent with government audit standards and as described in K.C.C. 2.20.035;
2) In addition to or as part of these annual audits, the auditor shall review Transit Division performance, system allocation and financial reports for compliance with transit policies, including but not limited to the Strategic Plan for Public Transportation 2011-2021, the King County Metro Service Guidelines and Public Transportation Fund Management policies; and comparison to peer transit agencies;
3) In addition to identifying the transit audit elements of the annual work program, the Auditor must file an annual report by August 1 of each year summarizing the previous 12 months of work and the Transit Division response to any audit findings.
4) The Auditor is directed to use personnel with expertise in public transportation and to hire independent consultants when necessary.


ANALYSIS:

The Auditor has four mandated oversight functions:

1. Office of Law Enforcement Oversight/Internal Investigations Unit
2. Emergency Medical Services Levy;
3. One Goal Area of the King County Strategic Plan per year; and
4. Capital Project Oversight (2.0 FTE revenue-backed).

With addition of the Transit oversight role as a fifth mandated function, a substantial portion of the Auditor work effort would fall within mandated areas.  A policy question for the Council is whether to dedicate Auditor resources to an annual review of the Transit program that is defined to include annual performance and financial audits and evaluation of compliance with transit policy. 

The Auditor has advised that the additional workload could not be accommodated with the current staff level except at the expense of other audits.  Biennial expenses in the range of $400,000 to 600,000 would allow 2-4audits including work by 1.0-2.0 FTE and consultants; with peer review and compliance/goal monitoring included in the higher ranges. These expenses could be backed by the Transit Fund.


Option 1:	Do not approve proposed legislation or supplemental transit audit work beyond effort contemplated by the Auditor.

Option 2:	Approve proposed legislation and require auditor to perform transit audits and report evaluation within existing budget.  This option would likely require re-prioritization of the Auditor's Work Plan.

Option 3:	Do not approve proposed legislation but add $400,000-$600,000 for a transit performance audit in the 2015/2016 biennium.

Option 4:	Approve proposed legislation and add $400,000-600,000 and 1.0-2.0 FTE to Auditor's budget for the permanent transit audit function.



INVITED:  

1. Kymber Waltmunson, King County Auditor

ATTACHMENTS:

1. Proposed Ordinance 2014-0426
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