ATTACHMENT 3

Children & Family Commission Goals and Outcomes

Outcomes related to data and information utilized to advise executive, county council, and superior court.

Communities Count

	goal 
	outcomes
	investment/leverage

	To improve community conditions through information advocacy – providing accurate and timely reports on the conditions that matter to King County families and communities in order to stimulate action.


	· Publication every three years on the health and well-being of people and communities in King County that identifies strengths as well as areas that need attention.

· First published in 2000 additional reports have been published in 2000, 2002, 2005, and 2008. 

· Reports provided updated data on social, economic, health, environmental and cultural conditions in King County.  

· Reports have shaped policy discussions, informed program development, and helped to identify funding priorities throughout King County.


	Annual investment: $25,000

Annual leverage: $300,000


Irreducible Needs Initiative
	goal
	outcomes
	investment/leveraged

	Define what the irreducible needs (essential) are that must be met for children and families to thrive.

Measure how we, as a community, are succeeding at meeting these essential needs for families with children.
	· Sponsored a Children’s Summit 

· Published a Setting the Context Report that established a framework  that  aligns with local, state and national efforts that supports this work 

· Presented the draft list of irreducible needs to community members including stakeholder groups, elected officials, different cultural and ethic groups and families.  This feedback has been incorporated into the final document.

· Developed an assessment tool to measure the irreducible needs (define health need indicators, supportive social and cognitive environments and elements of safe and strong communities) Use survey and or interview to assess communities.

· Met with Council members Hague, Patterson, Gossett, Ferguson, and Dunn to present this concept and explore their interest in having this assessment tool applied in their district.

· Completed a "report card" for four council districts of King County (Districts 5, 6, 2, and 9) and assessed how well these irreducible needs are being met. Copies of these reports are Appendix G.

· Provided follow-up to the focus groups that participated in the pilot project in council districts 5 and 6. Results of this follow-up can be found on Appendix H.


	Annual investment $50,000 - $100,000

Annual leverage – in process identifying other funding partners.


Outcomes related to best practice services fund by the Commission
	healthy families investments
	investment/leverage

	Goal:

To promote the healthy and optimal brain development for children under the age of three, lay the foundation for future academic success and achievement, and minimize future involvement in the criminal justice system.


	Annual investment:  $432,578

2009 leveraged an additional $762,323 from other funders such as; United Way, Philanthropy, cities, state and federal governments.

	specific investments
	achieved outcomes - five year average

	Healthy Start – home visiting

Research has proven, if the outcomes noted in the column to the right are achieved, there will be a significant future cost savings by preventing violence in the home, and future use of the criminal justice system. 

Annual investment:  $307,578 


	· 97% of families were not involved in incidences of domestic violence or child abuse and neglect. 
(National statistics identify 13% of teen parents are involved in DV and/or child abuse/neglect

· 100% of the parents identified with  parental stress, were offered interventions

· 92% of parents delayed their second pregnancy for a minimum of two years after the first pregnancy
· 100% of children and pregnant women had access to health care and were linked with a medical provider.

The annual Outcome Reports for 2005-2009 are attached in Appendix D. These reports provide additional detail and information regarding the Healthy Families home visiting investments and specific projects funded with theses resources since 2005.

	specific investments
	outcomes

	Promoting First Relationships (PFR) -  training

PFR is an intensive curriculum for service providers to help parents and other caregivers meet young children's social and emotional needs.    The PFR Curriculum covers issues critical to supporting and guiding caregivers in building nurturing and responsive relationships with children.  Staff from 3 Community agencies received training in 2009.

Annual investment:  $75,000 


	Research has proven that families who receive services from staff trained in Promoting First Relationships achieve the following outcomes: 

· Increased school readiness

· Increased children’s healthy social-emotional   development

· Increased responsive, nurturing caregiver relationships

The annual project reports for this project are attached in Appendix E. These reports provide additional detail and information regarding the PFR project for 2008 and 2009.

	Family Friend and Neighbor (FFN) Network – training

The FFN Network is a comprehensive, community-based network of supports and resources for family, friend and neighbor caregivers and the children in their care.   Trained FFN facilitators lead Play and Learn groups that teach caregivers and parents important information about early childhood development and education.  Project served 2,492 unduplicated families in 2009.

Annual investment:  53,000


	· 84% of parents/caregivers indicated they had changed a behavior that lead to increased school readiness in their children
· 55% of parents/caregivers indicated they were better equipped to increase their child’s healthy social-emotional development by attending Play and Learn Groups. 

· 73% of parents/caregivers increased their knowledge of caregiver roles and child behavior that promotes healthy and nurturing caregiver-child relationships.  
The annual project reports for this project are attached in Appendix E. These reports provide additional detail and information regarding the FFN project for 2008 and 2009.



	Cultural Navigator -  access to resources 

The Cultural Navigator Program assists limited and non-English speaking individuals and families in accessing appropriate services and navigating through service systems.     The project served 835 individuals and families in 2009.  Project staff  were also in contact with a total of 142 individuals from community organizations for consultation, collaboration, and the sharing of resources
Annual investment:  $75,000
	· 92% of participants indicated that the Cultural Navigator project increased their access to culturally and linguistically appropriate services and resources in the community.

· Increased cultural competency of existing community organizations through outreach, consultation, collaboration and sharing of resources. 

The annual project reports for this project are attached in Appendix E. These reports provide additional detail and information regarding the Cultural Navigator project for 2008 and 2009.

	Latino Healthy Families Project

During the past few years, both nationally and locally, the number of Latino teen parents has been increasing significantly compared to other groups. With local investments in home visiting programs less available the CFC, in partnership with the community, wanted to assure that the program models currently utilized were culturally appropriate and were having a positive impact on these first time Latino teen parents.  The results of this work are intended to drive future policy and investment decisions.

Annual investment:  $125,000


	· Identified the culturally appropriate approach to support young teen Latino parents

· Reviewed relevant evaluation/research on programs that have proven effective in serving young, first time Latino parents

·  Conducted interviews with local agencies providing services to young, first-time Latino families. 

· Held 14 focus groups with young, first time Latino parents and their extended families.  
· Held and 4 focus groups with extended family members. 

· Developed a draft key program elements based upon input of focus groups, agency interviews and research. 

· Conducted vetting of the draft key program elements to the Latino community. 
·   Submitted final report Appendix F.

	safe community  investments
	investment/leverage

	Goal: 

To mobilize all elements of the community to work together for community safety and for opportunities for youth.  The programs will assist communities in providing positive options and role models for youth and in reducing youth crime, violence and involvement in the juvenile justice system.


	Annual investment: $327,386

2009 leverage: $389,319

2009 cost benefit analysis:

Annual average cost per youth to participate in Safe Communities programs $676.

Daily cost of detention is approximately $450 per youth



	specific investments
	achieved outcomes - five year average 

	Safe Community Investment 

In 2010 the CFC is funding six safe community projects located throughout King County.  While each project is unique in their approach to making a positive impact on youth that are at risk, all projects share two common outcomes related to the juvenile justice system. These outcomes, if met, have shown to have significant future cost savings by preventing future use of the criminal justice system. Over the past five years 5100 youth have been served in the safe community projects. The outcomes are listed in the column to the right with the average results for the past five years.


	· 92% of youth experienced reduced rates of recidivism and/or  avoided contact with the  juvenile justice system          

· 88% of youth have decreased their risk taking behavior

The annual Outcome Reports for 2005-2009 are attached in. Appendix D.  These reports provide additional detail and information regarding the Safe Community Investments and projects funded with theses resources.




Outcomes related to collaborations/partnerships.

Portal to Partners
	goal 
	outcomes
	investment/leveraged

	· Act as a portal to build partnerships between business and family support centers 

· Act as a portal of information to business regarding the needs of their neighborhoods and communities

· Educate business about prevention  programs  

	· Sustains a systematic campaign that links business with family support centers.  

· Maintains website, marketing materials and creates events calendar

· Implements  business plan – 2009 worked with over 80 businesses   

· Educates businesses about the significant impact their company’s commitment and contribution can make in the lives of children and families residing in King County        

· Identifies and explored potential future funding partners 

· Secured 161 donations in 2009 


	Annual investment: $55,500

2009 leverage: $140,139


SOAR:  Help Kids Reach for the Sky

	goal
	outcomes
	investment/leveraged

	Mobilize resources, including public and private funds, expertise, and partnerships that bring support, clout and influence to:

· Improve the quality of information and support for parents

· Improve the school readiness of children.

· Improve the quality and affordability of early learning and childcare. 

· Improve the quality and affordability of afterschool programs and youth development. 


	· Engaged over 500 representatives of government, community organizations, schools, churches, businesses and citizens to work in partnership to advance a county-wide action agenda.

· Created Multi-partner Action Team research-based School/Neighborhood Transition Team model which partners schools, parents and early childhood providers in preparing children for successful transitions to kindergarten. 

· Entered into a partnership with Puget Sound Educational Service District to convene a “Transition Summit” for King County School Districts and other stakeholders to create county-wide partnerships and best practice approaches to school readiness and kindergarten transitions. 

· Developed a Legislative Policy Agenda and worked with partners to advocate on behalf of children and families 

· Created partnership with Washington State Mentoring Partnership and King County Mentoring Coalition to promote and expand research-proven mentoring services in King County. 

· Developed a Multicultural Youth Leadership Curriculum, tested and disseminated in partnership with Washington State

· Developed and implemented an Early Childhood Action Agenda and a Youth Action Agenda. 


	Annual investment: $45,000

2009 leverage: $321,250


