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SUBJECT	

A briefing on the Proposed Ordinance 2012-0419, requiring consideration of alternative procurement methods in contracting for the design and construction of future solid waste transfer facilities.

SUMMARY

Proposed Ordinance 2012-0419 provides that, for any transfer station capital development upgrade following the Factoria Recycling and Transfer Station project, a full review of all major procurement alternatives will be undertaken.  A report on such consideration will be prepared and provided to the Council.  

BACKGROUND

The Council is considering a measure (2012-0247) that would authorize the procurement of a design/construction contract for the Factoria Recycling and Transfer Station using the provisions of RCW 36.58.090.  That statute authorizes a procurement method referred to as “competitive negotiation”; it allows the Solid Waste Division to engage with prospective project contractors early in the process to confirm common understanding of project specifics, and to select a contractor based on best value, rather than exclusively on low bid.  

The County Auditor, as part of a 2011 audit of the transfer station upgrade capital project, has recommended that full consideration be given to alternative procurement methods in the selection of contractors for transfer station construction.  

[bookmark: _GoBack]During consideration of 2012-0247, the Council reviewed the use of alternative procurement methods for the upcoming construction of the Factoria Recycling and Transfer Station.  The Executive has recommended, given the specifics of the Factoria project, that the alternative procurement approach would not be appropriate for that project, but that consideration of alternative procurement could well benefit future transfer station construction projects.  As a result of discussions with the Executive, staff has prepared Proposed Ordinance 2012-0419 for consideration by Council as a means to address the Auditor’s recommendation, and the Executive’s concurrence, that future transfer station projects should include a procurement process that includes review of alternative procurement methods.

Proposed Ordinance 2012-0419
Proposed Ordinance 2012-0419 requires that transfer station upgrade projects that are undertaken pursuant to the Council-approved Solid Waste Transfer and Waste Management Plan must include a procurement process involving preparation of a report that reviews all major procurement methods, following site selection and environmental review, and prior to proceeding with site or facility design.  The Executive is to evaluate projected costs, benefits, schedule, project features and overall ratepayer value for design and construction of the project.  The report is to be provided to the Council.  

ANALYSIS

Consideration of alternative procurement methods can provide the county a range of options in structuring the procurement of design and construction contracts for the ongoing transfer station upgrade project, pursuant to the Solid Waste Transfer and Waste Management Plan.  Based on discussions with the Executive, it appears that upcoming transfer station upgrade projects, following the Factoria transfer station upgrade, could well benefit from such consideration.  Providing for this review will address a recommendation from the County Auditor that such projects should include consideration of alternative procurement methods.  

Reasonableness

Proposed Ordinance 2012-0419 appears consistent with the recommendation of the County Auditor for consideration of alternative procurement methods, and with the interests of the Council in effective, efficient and cost-conscious capital development.  Approval of this measure appears to be a reasonable business decision.  
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