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SUBJECT

Proposed Ordinance 2008-0120 would approve a new three-year collective bargaining agreement negotiated between King County and the Washington State Nurses Association representing employees in the department of Public Health. It also would approve a Memorandum of Agreement with nurses who work in the Juvenile Detention Division.
SUMMARY

The proposed ordinance would approve a new three-year collective bargaining agreement and a Memorandum of Agreement with the Washington State Nurses Association. Two bargaining units are covered by these agreements. Both agreements run from January 1, 2007 through December 31, 2009.  
The Bargaining Unit at a Glance 

The approximately 400 employees in the two bargaining units work in the department of Public Health and the department of Adult and Juvenile Detention. The Public Health nurses provide clinical services, home visits, prevention and health education to King County residents. The nurses in the Juvenile Detention Division provide clinical nursing services to detained youth. 
The current agreement expired on December 31, 2006. A tentative agreement was reached 12/22/06 and this agreement was not ratified by the members.  A second tentative agreement was reached 11/6/07 and this was agreement was approved by the membership December 4, 2007.
Consistency with Labor Policies 

The proposed CBA appears consistent with adopted labor policies except for the timely implementation of new agreements.

Performance Evaluations 
The main collective bargaining agreement provides for annual performance evaluations and they do receive annual evaluations. 
Binding Arbitration – Binding arbitration is not available during the bargaining process, but it is available to resolve grievances.
New CBA Provisions 

Productivity Standards – Individual productivity standards will be established for all nurses. No nurse will be subject to discipline without just cause for failing to meet productivity standards. Productivity standards may be addresses in labor management committees.

Standardize Work Week – The union and the County have agreed that Juvenile Detention nurses will move from the previous 72-hour bi-weekly work period to an 80-hour work period.

New Step – Effective January 1, 2008, both bargaining units will have an 11th step, which is 2.5 percent above step 10. Typically most job classifications have 10 steps.
Range Increases – Effective January 1, 1008, the classification of Advanced Registered Nurse Practitioner will receive a five percent range increase (new range is $31.85/hr-$44.81/hr) as will the Advanced Registered Nurse Practitioner-Jail classification (new range is $36.63/hr-$51.53/hr). Executive staff report that this is being done to reflect market conditions and the challenge of recruiting for these positions. 
Range Increase – Effective January 1, 2009, all classifications will receive a two percent range increase. Executive staff report that this was done to reflect market conditions and trends.

Ongoing Contract Provisions 

Notable standard provisions are listed below.

Cost of Living Adjustments (COLA) – The contract provides for the standard COLA of 90 percent of the CPI-W, September to September.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.

Longevity Premium – The agreement continues longevity premiums in accordance with the table below. 
	Years of Service 
	Premium (% of Salary)

	After 8 years
	2%

	After 10 years
	3%

	After 12 years
	4%

	After 15 years
	5%

	After 17 years
	6%

	After 20 years
	7%


No Strike Provision – The agreement calls for no strikes or work slowdowns. 
Fiscal Note – The cost to implement the CBA for 2007 is $588,568 while 2008 costs are estimated at $1,180,552 and 2009 costs are estimated at 1,235,206.  Implementing the agreement will require a supplemental appropriation. It is anticipated that the Operating Budget and Select Issues Committee will consider that ordinance on Wednesday, March 12th.
	EXPENDITURES FROM:

	Fund Title
	Fund Code
	Department
	2007
	2008


	2009

	Public Health
	1800
	Public Health
	
$
400,226
	
$
802,775
	
$
839,940

	CX
	10
	Public Health
	
$
176,486
	
$
352,592
	
$
366,923

	CX
	10
	DAJD
	
$
11,856
	
$
25,184
	
$
28,343

	TOTAL
	
	
	
$
588,568
	
$
1,180,552
	
$
1,235,206


ATTACHMENTS

1. Proposed Ordinance 2008-0120
2. Fiscal Note

3. Transmittal letter, received February 21, 2008
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1.  Jim Johnson, Labor Negotiator, Labor Relations, Department of Executive Services
2.  Liz Ford, Manager, Labor Relations, Department of Executive Services
3.  Hannah Welander, Union Representative, Washington State Nurses Association 
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