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REVISED STAFF REPORT
Proposed Motion 2003-0425 was given a DO PASS recommendation in the September 24th Budget and Fiscal Management Committee meeting.
SUBJECT:
Proposed Motion 2003-0425 is an acknowledgment of the work of the Budget Advisory Task Force (BATF or Task Force) and recommends adoption of policies, as outlined in the BATF report to guide development of King County’s 2004 budget and policy.
BACKGROUND:
In light of the county’s Current Expense fiscal crisis, the executive created the Budget Advisory Task Force in October 2002 to engage in the following mission:

“Examine the County’s Current Expense (CX) Fund, programs, policies, processes and budgets, and make recommendations regarding policy and operational changes that may provide appropriate additional cost savings, as well as the need, if any, for additional revenues in support of CX programs.

The work of the Task Force will include examination of general government functions and budgets, including but not limited to the courts, sheriff, jail, public health, human services, parks and central government functions.  The Task Force will also review the 2003 budget process and make recommendations about the 2004 budget.”
The Task Force was comprised of thirteen citizens (a detailed list of the members can be found in Attachment A of the BATF Report) with experience in government, business, labor, and the non-profit sector.  Robert C. Wallace, CEO of Wallace Properties, Inc. and John Warner, Former Senior Vice President and Chief Administrative Officer of Boeing served as co-chairs.  The Task Force convened regularly to meet the challenge of their task to: 1) Identify short-term and long-term directions and priorities for budget cuts; 2) Identify short-term and long-term operational and policy changes to address CX shortfalls; and 3) Determine whether a structural problem existed in the County’s funding and whether new funding sources were needed and what areas new funding sources should come from.
On June 25, 2003, the Task Force submitted their final report to the executive as attached.  The report included a broad range of recommendations in four substantive areas including: 1) Service priorities; 2) Administrative and operational efficiencies; 3) Aligning services and revenue; 4) Revenue options.  Proposed Motion 2003-0425 acknowledges and commends the executive and BATF members for their outstanding work and prompts the county to address and implement those recommendations.  The proposed motion requests that the executive include a work plan for implementation of the BATF recommendations in the 2004 executive proposed budget.

A supplemental report from the executive with a more extensive work plan on how the county will implement the BATF recommendations is due to the council by December 31, 2003.  The supplemental report shall include implementation priorities, steps and timelines for action, and justifications for proposed actions.  Specifically, the motion requires the report to include a work plan for the following:

1) Annex urban unincorporated areas, reduce the urban subsidy and bring the county into alignment with the Comprehensive Plan.  The report will address how to involve community outreach and greater cooperation with municipalities as levels of service and land transfers are negotiated.  Tax structure in unincorporated areas, including the potential for a utilities tax as well as limiting expenditure of tax revenues to the region from which it was collected shall be included.
2) Formulate policies that increase internal efficiencies and better management practices, specifically taking efforts to insure that services and revenues are properly correlated for full cost recovery.  The council and the executive shall work with labor organizations to review competitive work force and compensation practices.
3) Outline how these new policies and practices will apply to the law safety and justice systems, where 75% of CX funds are expended, and where expenditure growth has increased at a disproportionate rate.
Reasonableness:  Based on the Budget Advisory Task Force’s thorough analysis and examination of King County’s budget and operations and the insightfulness of their recommendations, passage of Proposed Motion 2003-0425 constitutes a reasonable budget and policy decision.
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