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November 23, 2015

The Honorable Larry Phillips 
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:
Enclosed for King County Council review is a report titled “Facilities Management Division Delivery Method for AFIS Laboratory Replacement Report.” This report responds to Proviso P6, Section 129 of Ordinance 17941 adopting the King County 2015/2016 Budget. This budget proviso required the Executive transmit a report on a delivery method for replacement for the Automated Fingerprint Identification System (AFIS) lab and a motion that approves the plan. The original proviso response date was August 31, 2015. In June of this year Facilities Management Division (FMD) requested an extension for the proviso response. The proviso response date was extended to November 30, 2015.
This report, which was prepared by the FMD after consultation with AFIS staff, evaluates the various project delivery methods for the AFIS Laboratory project based on the following criteria: 1) Alternative Public Works Contracting Procedures (Revised Code of Washington (RCW) 39.10) use criteria, 2) Cost Impacts, and 3) Schedule Impacts. Using these criteria, the FMD evaluated three project delivery methods: design bid build (traditional), design build, and general contractor/construction manager (GC/CM).
This motion furthers the goals of the King County Strategic Plan by exercising good financial stewardship and by planning for the long-term sustainability of County services. It supports the Justice and Safety goal of supporting safe communities and accessible justice systems for all.
The enclosed report took approximately 80 hours to prepare for an estimated cost of $8,200.
If you have any questions, please feel free to contact Anthony Wright, Director, Facilities Management Division at 206-477-9352.
Sincerely,

Dow Constantine

King County Executive

Enclosures
cc:
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ATTN:  Carolyn Busch, Chief of Staff



  Anne Noris, Clerk of the Council


Carrie S. Cihak, Chief of Policy Development, King County Executive Office


Dwight Dively, Director, Office of Performance, Strategy and Budget

Caroline Whalen, County Administrative Officer, Department of Executive Services 
   (DES)

Anthony Wright, Director, Facilities Management Division, DES
The Honorable John Urquhart, King County Sheriff 

Carol Gillispie, Regional AFIS Manager, King County Sheriff’s Office
