SURFACE WATER MANAGEMENT LOCAL DRAINAGE SERVICES
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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$116,009,332
	
	$107,708,128
	
	46.0
	
	0.0

	2026-27 Base Budget Adjust.
	
	($11,201,620)
	
	$0
	
	0.0
	
	0.0

	2026-27 Decision Packages
	
	$5,965,853
	
	$868,120
	
	3.0 
	
	0.0 

	2026-27 Proposed Budget
	
	$110,774,000
	
	$108,577,000
	
	49.0
	
	0.0

	% Change from prior biennium, biennialized
	
	(4.5%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	4.9%
	
	
	
	
	
	

	Major Revenue Sources: SWM fees, Grants, Contracts, General Fund



DESCRIPTION

Surface Water Management (SWM) Local Drainage Services provides a variety of functions for surface water management in King County. Local Drainage Services designs and constructs stormwater facilities; updates surface water design standards and regulations in compliance with federal and state requirements; inspects and maintains existing stormwater facilities; investigates, reports, and repairs drainage and water quality problems; and manages compliance with the National Pollutant Discharge Elimination System (NPDES) permit required under the Clean Water Act. This fund holds the money for capital projects, which are transferred to the SWM CIP Non-bond Subfund through a pay-as-you-go system. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The SWM revenue is proposed to increase by $5.1 million through an approximately 4.99% increase to the SWM rates, discussed further in the Key Issues section below. This revenue would provide for current levels of service and expand support services in both the SWM Local Drainage Services appropriation unit and the Water and Land appropriation unit. Other notable changes in the 2026-2027 proposed budget are described below:
· $1.5 million in one-time funding for the clean-up of 46 stormwater facility sites in Redmond Ridge; 
· $100,000 in one-time funding to develop stormwater inspection training for private facility owners and King County department leads. This would be a partnership with other jurisdictions and the Washington Stormwater Center;
· One FTE for an Administrative Specialist to support Stormwater Asset Management Unit with Records Management. This is a net-zero request; WLRD would also the budget for construction contracts by an offsetting amount; and
· $403,613 and 1 FTE, program/project manager position, to establish and
manage the Integrated Drainage Program. The request is consistent with a recommendation of WLRD's Rural Flooding Assessment Report.

Additionally, the proposed budget includes administrative and technical adjustments, including $6 million in one-time appropriation authority to support grant funding for surface water management programs.

KEY ISSUES

ISSUE 1 – SWM RATES INCREASE

The 2026-2027 proposed budget would increase the SWM rates 4.99% for all property classifications. Proposed Ordinance 2025-0302, which would increase the SWM rates, was transmitted with the Executive's 2026-2027 proposed budget. The SWM program pays for the cost of planning, designing, constructing, maintaining, and operating stormwater control facilities under county and state law.[footnoteRef:1] [1:  RCW 36.89.080 through 36.89.120 and K.C.C. Chapter 9.08.] 


Table 1 illustrates the current SWM rates and the 2026-2027 proposed SWM rates for unincorporated King County property owners. The proposed 2026-2027 SWM fee for a single-family residence is $379 per parcel.

Table 1. 2025 SWM Rates and 2026-2027 Proposed SWM Rates

	Rate Classification
	Percent Impervious Surface
	2025 Rate
	2026-27 Proposed Rate

	1 Residential
	N/A
	$361.00 / parcel
	$379.00 / parcel

	2 Very Light
	10% or less
	$361.00 / parcel
	$379.00 / parcel

	3 Light
	10.1% - 20%
	$1,003.69 / acre
	$1,053.74 / acre

	4 Moderate
	20.1% - 45%
	$1,878.75 / acre
	$1,972.43 / acre

	5 Moderately Heavy
	45.1% - 65%
	$3,206.03 /acre
	$3,365.89/acre

	6 Heavy
	65.1% - 85%
	$4,466.12 / acre
	$4,688.81 / acre

	7 Very Heavy
	85.1% - 100%
	$5,495.07 / acre
	$5,769.06 / acre



According to the transmittal letter for Proposed Ordinance 2025-0302, the increase in SWM fees would support ongoing efforts to improve and maintain stormwater infrastructure and provide necessary surface water management services to protect public health and safety.

The Council will have the opportunity to review the proposed rate increases as part of its review of Proposed Ordinance 2025-0302. If the proposed rate increases are not approved, in whole or in part, the proposed 2026-2027 operating and capital budget expenditures in several agency divisions would need to be adjusted, or fund balance would need to be used.






