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April 26, 2019


The Honorable Rod Dembowski
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember Dembowski

This letter transmits a motion for the King County Council to accept the Metro Transit Department’s Parking Facility User Fee Revenue Expenditure Plan and Parking Fee Program Plan. Implementation of Metro’s paid permit parking program, as described in the plan, will help enhance equity, sustainability, and more efficient management of existing parking investments.  
 
ORDINANCE  #18835, Striking Amendment S1, Proviso 5 states:

No moneys restricted by Expenditure Restriction ER7 of this section shall be collected, expended or encumbered until the executive transmits a parking fee program plan and a motion that should approve the plan and reference the subject matter, the proviso's ordinance, ordinance section and proviso number in both the title and body of the motion and a motion approving a plan is passed by the council. 
The parking fee program plan shall include, but not be limited to: 
A. A report on a rulemaking procedure carried out under the authority of K.C.C. chapter 2.98, including a description of the public outreach process detailing outreach and public meetings conducted in the affected communities listed in this subsection A. The report should also address the specific ways in which the outreach process complies with the goals of the King County Equity and Social Justice Strategic Plan. The report should also describe how the rules promulgated by the department improve access to transit parking for populations that experience low income, including communities of color, immigrants and refugees, limited-English-speaking populations, transit-dependent populations, individuals who work nontraditional schedules or during off-peak travel periods and other transit riders; 
B. An implementation plan for the parking fee program, which shall include, but not be limited to: a timeline, criteria for determining which parking facilities may participate in the plan; estimates of costs and fee revenues; and public notification and communication plans; 
C. A performance measurement plan that describes the performance measures used to evaluate parking fee program success or failure, its costs and benefits, and its goals, which include: encouraging use of transit; spreading peak-of-the-peak demand for transit; increasing ridership in the region; improving access to transit parking for low income populations as described in section A of this proviso; increasing carpooling; and covering program costs; and 
D. A report on the department's proposed expenditures supported by parking fee program revenues. 

Per the proviso, this report provides a detailed implementation plan with financial projections and an expenditure plan, a performance management plan, and a description of the public rulemaking process Metro carried out to establish certain program elements. 

In early 2019, Metro carried out a public rulemaking process to establish program elements that were not specified in the ordinance (#18837). The attached report includes descriptions of public rule contents, the outreach Metro conducted seeking comments on that rule, and additional efforts to target low-income populations, communities of color and limited-English-speaking communities, and how public feedback shaped Metro’s approach to program implementation. 

Key public rule elements include free carpool permits, solo driver permit prices ranging from $60 to $120 per month, and ORCA LIFT permits priced at a flat rate of $20 per month. ORCA LIFT permits will be prioritized with a goal of 10% participation. Metro will enforce the program using $20 fines for the first three violations and subsequent violations within a given year will result in a fine and tow. The report also describes the site selection criteria, eligibility requirements, implementation approach, financial plan, and performance measurement plan. 

The plans included in this report are consistent with Metro’s Strategic Plan, specifically with Goal 2, Human Potential, Goal 3, Economic Growth and Built Environment, Goal 4, Environmental Sustainability, and Goal 6, Financial Stewardship. The plans are also consistent with King County’s Equity and Social Justice Strategic Plan. 

The attached report is also consistent with King County’s Strategic Climate Action Plan. The program described in this report addresses Goal Area 1: Transportation and Land Use, by answering the general call to expand access and increase ridership on transit, and the specific call for Metro to explore methods to more effectively manage existing park-and-rides. 

Metro has coordinated closely with Sound Transit and other regional partners, and has carried out multiple rounds of public engagement while developing the paid permit parking program. In total, Metro staffed over 30 public outreach events throughout the County and received over 4,000 public comments.  Metro intends to continue public notification and communications efforts, as discussed in the implementation plan section of this report. 
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It is estimated that this report required 40 staff hours to produce, costing $2,000. The estimated printing cost for this report is negligible.

Thank you for your consideration of this motion. The Parking Facility User Fee Revenue Expenditure Plan and Parking Fee Program Plan will demonstrate to King County residents Metro’s commitment to equitable, sustainable and financially responsible management of public transit facilities. 

If you have any questions, please feel free to contact Rachel Wilch, Transportation Planner, Metro Transit, at 206-263-0609.

Sincerely,



Dow Constantine
King County Executive

Enclosure
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			  Melani Pedroza, Clerk of the Council
	Dwight Dively, Director, Office of Performance, Strategy and Budget
	John Taylor, Director, Department of Local Services
	Chris O’Claire, Mobility Division Director, Metro Transit Department
	Rachel Wilch, Transportation Planner, Metro Transit Department

