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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
Staff Report 
AGENDA ITEM:  4
DATE:  March 26, 2002
PROPOSED NO:  2002-0148
PREPARED BY:  Mike Alvine
SUBJECT:  A MOTION adopting the 2002 work program for the Labor, Operations and Technology Committee.   
SUMMARY:  
The proposed 2002 committee work program contains goals and key work items for the three major subject areas assigned to the committee:
· Labor policy implementation;

· Government Operations; and

· Technology.

One overarching theme of the proposed work program is to identify and consider policy and operational alternatives to help address the current expense budget shortfall.  Another priority of the committee will be to work with the Executive to implement performance measures for county departments.  Some departments and divisions are already using performance measures, but the goal would be to implement performance measures throughout the government over time.  The committee also has important regular functions such as reviewing and acting on proposed labor contracts and significant technology investments and decisions.  The work program, while challenging for the committee and staff, should result in measurable outcomes for the county.
ATTACHMENTS:

1. Proposed Motion 2002-0148 with attachment.
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